GREENBELT

CITY COUNCIL WORK SESSION AGENDA
Work Session Armory Property Space Study

COUNCIL MEETING WILL BE ONLINE ONLY

Due to the COVID-19 precautions, the Council Meeting will be held online and is
planned to be cablecast on Verizon 21, Comcast 71 and 996 and streamed to
www.greenbeltmd.gov/municipaltv.

Resident participation:

Join Zoom Meeting
https://lus02web.zoom.us/j/876563866697?
pwd=RXBrQkxvaExqdXFJYTVnOThmaTVmUTO09
OR
Join By phone: (301) 715-8592
Meeting ID: 876 5638 6669
Passcode: 087865

In advance, the hearing impaired is advised to use Video Relay Services (VRS) at 711 to
submit your questions/comments or contact the City Clerk at (301) 474-8000 or email
banderson@greenbeltmd.gov.

Monday, October 18, 2021
8:00 PM

Work Session Packet
Agenda

* Introductions

 Council Discussion

* Questions and Answers
* Other Items

Armory Property Space Study



Suggested Action:

Reference: Armory Photos

Greenbelt Armory Request For Proposal (RFP) - Feasibility Study

Email - J. Sterling, December 23, 2020

Memorandum - ARPA Project Team - August 30, 2021 - American Rescue
Plan Act

Memorandum - B. Gaymon - May 13, 2021 - FY2022 Budget Adjustments

The RFP includes costs to evaluate existing conditions, determine extent of damage and
an estimate for costs to remediate the environmental hazards and to renovate the facility.
The RFP is broken into four tasks which include; Task 1A Armory Building Assessment,
Task 1B Armory Site Evaluation, Task 2A Recommendations for correcting deficiencies
in Task 1 with cost estimates, and Task 2B Recommendations for correcting deficiencies
in Task 1B with cost estimates. Below is a summary of the RFP process:

« The RFP was advertised in February of 2021. The advertising was done on the
City website, News Review and e Maryland Market Place (MD EMMA). 3,999
registered email addresses on EMMA received the RFP.

« A mandatory pre-proposal meeting was held on April 12, 2021, and 46 people
attended the pre-proposal meeting.

e On April 23, 2021, (proposals due date) sixteen (16) proposals were received.

The email that is attached details some of the building deficiencies that were observed on
December 9, 2020. Because the City does not own the Armory it requires the City to
provide notice to the State in order to gain access. This was done prior to the April 12,
2021, pre-proposal meeting. That process took at couple of weeks to complete. So
gaining access before October 18, 2021 is not feasible.

Jim Sterling will be present at the October 18, 2021 meeting to answer questions
regarding the building assessment and RFP process.

Council did not fund this project in FY2022 Budget. Staff has provided information for
alternative funding and will continue to research possible funding opportunities.
Armory Photos _12232020072814.pdf

RFP_Armory Feasibility Study Greenbelt FINAL V2.pdf

Email - J. Sterling, December 23, 2020

Memorandum -A ARPA Project Team - August 30, 2021 - American Rescue Plan Act

Memorandum - B. Gaymon - May 13, 2021 - FY2022 Budget Adjustments


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1099874/Armory_Photos_12232020072814.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1104024/RFP_Armory_Feasibility_Study_Greenbelt_FINAL_V2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1101748/Email_-_J._Sterling__12-23-2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1104052/ARPA_Packet_210830.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1104138/FY2022_Potential_Budget_Adjustments_-_final_to_Nicole_5-14-2021.pdf

Agenda ltem No:

City Council Work Session Agenda Iltem Report
Meeting Date: October 18, 2021

Submitted by: Brian Kim

Submitting Department: Public Works

Item Type: Work Session ltem

Agenda Section: Work Session Packet

Subject:
Armory Property Space Study

Suggested Action:

Reference: Armory Photos

Greenbelt Armory Request For Proposal (RFP) - Feasibility Study

Email - J. Sterling, December 23, 2020

Memorandum - ARPA Project Team - August 30, 2021 - American Rescue Plan
Act

Memorandum - B. Gaymon - May 13, 2021 - FY2022 Budget Adjustments

The RFP includes costs to evaluate existing conditions, determine extent of damage and an
estimate for costs to remediate the environmental hazards and to renovate the facility. The
RFP is broken into four tasks which include; Task 1A Armory Building Assessment, Task 1B
Armory Site Evaluation, Task 2A Recommendations for correcting deficiencies in Task 1 with
cost estimates, and Task 2B Recommendations for correcting deficiencies in Task 1B with
cost estimates. Below is a summary of the RFP process:

« The RFP was advertised in February of 2021. The advertising was done on the City
website, News Review and e Maryland Market Place (MD EMMA). 3,999 registered
email addresses on EMMA received the RFP.

« A mandatory pre-proposal meeting was held on April 12, 2021, and 46 people attended
the pre-proposal meeting.

e On April 23, 2021, (proposals due date) sixteen (16) proposals were received.

The email that is attached details some of the building deficiencies that were observed on
December 9, 2020. Because the City does not own the Armory it requires the City to provide
notice to the State in order to gain access. This was done prior to the April 12, 2021, pre-
proposal meeting. That process took at couple of weeks to complete. So gaining access
before October 18, 2021 is not feasible.



Jim Sterling will be present at the October 18, 2021 meeting to answer questions regarding the
building assessment and RFP process.

Council did not fund this project in FY2022 Budget. Staff has provided information for
alternative funding and will continue to research possible funding opportunities.

Attachments:

Armory Photos_12232020072814.pdf
RFP_Armory_Feasibility_Study_Greenbelt_FINAL_V2.pdf

Email - J. Sterling, December 23, 2020

Memorandum -A ARPA Project Team - August 30, 2021 - American Rescue Plan Act
Memorandum - B. Gaymon - May 13, 2021 - FY2022 Budget Adjustments


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1099874/Armory_Photos_12232020072814.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1104024/RFP_Armory_Feasibility_Study_Greenbelt_FINAL_V2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1101748/Email_-_J._Sterling__12-23-2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1104052/ARPA_Packet_210830.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1104138/FY2022_Potential_Budget_Adjustments_-_final_to_Nicole_5-14-2021.pdf
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CITY OF GREENBELT

REQUEST FOR PROPOSAL

sk ek sk ok
ARMORY FEASIBILITY STUDY

TO EVALUATE THE CURRENT C ONDITIONS OF THE
NATIONAL GUARD GREENBELT ARMORY, LOCATED AT
7100 GREENBELT ROAD IN THE CITY OF GRENBELT,
MARYLARND, 20770 INCLUDING DETERMINING THE
EXTENT OF DAMAGE AND ESTIMATE THE COSTS TO
REMEDIATE THE ENVIRONMENTAL HAZARDS AND TO
RENOVATE THE FACILITY.

CITY OF GREENBELT DEPARTMENT OF PUBLIC WORKS
BRIAN KIM, ASSISTANT DIRECTOR
555 CRESCENT ROAD
GREENBELT, MD 20770
(301) 474-8004
bkim@greenbeltmd.gov
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GENERAL CONDITIONS FOR

ARMORY FEASIBILITY STUDY
FOR THE EVALUATION OF CURRENT CONDITIONS AND EXTENT OF
DAMAGES, AND ESTIMATE THE COSTS TO REMEDIATE THE ENVIRONMENTAL

HAZARDS AND TO RENOVATE THE FACILITY

NATIONAL GUARD GREENBELT ARMORY
7100 GREENBELT ROAD
GREENBELT, MD 20770

The City of Greenbelt, hereby invites proposals from interested firms in
accordance with this Request for Proposal (RFP) as set forth herein. The
enclosed sections contain information related to the below Project and this
information is provided to all interested parties.

CITY OF GREENBELT invites you to submit a proposal no later than
Friday, April 23, 2021, by 1:00 pm. Proposals will be accepted electronically
(bkim@greenbeltmd.gov). Neither facsimile (FAX) copies nor in person or
courier copies of proposals will be accepted.

I. INTRODUCTION

The purpose of this RFP is to solicit qualified persons and/or firms to conduct a
feasibility study for the National Guard Greenbelt Armory, located in the City of
Greenbelt in Prince Georges County. The proposed feasibility study shall consist of
a completed evaluation of the current conditions and the extent of damages to the
National Guard Greenbelt Armory building (approx. 21,500 SF) and site (approx. 8 -
acres), located at 7100 Greenbelt Road, Greenbelt, MD 20770. The feasibility
study will also include the projected cost to remediate the environmental hazards
and the projected costs to renovate the facility.

Background:

The National Guard Greenbelt Armory was originally built for use as a National
Guard Armory in 1954. The red-brick structure is two stories tall with additions added
throughout the years. The armory also has several detached garage/storage facilities
on the City of Greenbelt property.



The National Guard stopped using the building in 2016. It is assumed ownership will
be transferred to the City of Greenbelt by contract award.

Il. SCOPE OF WORK
Task 1- EXISTING CONDITIONS DOCUMENTATION AND ANALYSIS
Task 1A- Armory Building Assessment

A. Collect existing building documentation, assemble and supplement (based
upon observation) to produce documents which identify the following:
1. Existing Schematic Floor Plans
2. Photographs of Deficiencies and Issues

B. Perform field survey and analysis of existing building conditions, including the
following:

Building Code/Egress

Sitework Adjacent to Buildings

Exterior Enclosures

Structural Elements

Interior Doors

Interior Finishes

ADA Compliance

Mechanical, Electrical and Plumbing:
e Age, condition and code compliance
e Evaluations relative to future building use

NGO~ WN =

C. Field surveys, analyses, testing and inspections for roofing and any
hazardous materials shall be conducted. Testing will be performed and
samples will be taken. The report for hazardous materials will identify potential
concerns from but not limited to asbestos containing materials, lead paint
chips (PACM), mercury, and PCBs (Polychlorinated biphenyls).

Deliverables

1. Existing Building Base Drawings- Floor Plans
2. Facilities’ Assessment Report

3. Hazardous Material Report
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Task 1B- Armory Site Evaluation
National Guard Greenbelt Armory sits on a site that is approximately 8-acres.

A. Collect existing site documentation, assemble and supplement based upon
observation to produce a site plan which identifies the following:

Building Footprint

Roadways/Parking/ Walks

Prominent Vegetation

Other Physical Features, including an analysis of any wetlands present

and floodplain restrictions.

O

B. Inventory uses and vehicular parking (to include handicapaccessibility).
C. Analyze zoning parameters.
Deliverables

1. Site Plan Base Drawing- Existing Conditions
2. Report on existing environmental issues such aspresence of wetlands and

floodplain restrictions.
TASK 2- RECOMMENDATIONS AND FEASIBILITY PLANNING
Task 2A- National Guard Greenbelt Armory- Facility Assessment
A. Provide recommendations for remedial work to correct deficiencies identified
in Task 1A.
B. Establish preliminary construction cost budgeting for remedial work.
Deliverables
1. Facility Assessment Recommendations Report
2. Preliminary Construction Costs
Task 2B- National Guard Greenbelt Armory Site Assessment
A. Evaluate Task 1B documentation.
B. Site recommendations to address deficiencies identified in Task 1B.

C. Cost estimates to remedy identified deficiencies.

D. Evaluate site for inclusion of an indoor sportsfield.
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Deliverables
1. Site Feasibility Report

Notes

1. All reports identified for Tasks 1 and 2 may be combined and organized as
one submission.

lll. SUBMITTAL DEADLINE, REQUIREMENTS, AND FORMAT

A. Deadline:

A. The proposal shall be submitted via email to bkim@greenbeltmd.gov, no
later than 1 p.m. on Friday, April 23, 2021. Proposals received later than
the aforementioned date and time will be rejected. Neither facsimile (FAX)
copies nor hard copies of proposals will be accepted.

B. Upon selection and execution of a contract with City of Greenbelt, thefirm
selected shall have six (6) months to complete the Feasibility Study.

Requirements:

A. Each firm submitting a proposal will mark proposal in Subject with “RFP
for Armory Feasibility Study Project”. The submittal shall include a company
profile, no longer than one page, with the following information relative to your
firm:

Firm name and business address, including telephone number, facsimile
number, and e-mail address

Year established (include the former firm and year established, if
applicable).

Type of ownership and parent company, if any. Subsidiary companies
shall also be identified.

Organization chart.

A brief history of the firm and summary of specialty areas.

Number of employees.

Normal business hours.

Statement confirming the Proposal will be open for acceptance fora
period of 120 days from Proposal due date.

If you are proposing to subcontract some of the proposed work to another firm,
similar information must be provided for each subcontractor.
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B. An authorized individual or officer of the firm submitting the proposal shall sign
the proposal.

C. Proposals may be withdrawn by the firm submitting the proposal at any time
prior to the closing date and time for receipt of proposals.

D. The City of Greenbelt reserve the right to accept or rejectayor all proposals,
to negotiate with any or all responsible submitters and to waive any
informality in the Request for Proposal. Submitter shall be responsible for any
and all expenses that they incur in preparing proposals.

E. Certified Minority Business Enterprises are encouraged to respond to this
solicitation notice.

F. The successful bidder shall not be listed on the federal debarment.

G. A Mandatory Pre-Bid Meeting will be held on Friday, March 26, 2021, at
9 a.m. at the property at 7100 Greenbelt Road, Greenbelt, MD 20770.

H. Question and Answer: All questions much be received no later than
Monday, April 12, 2021,at 9 a.m.

Format:
To be considered for selection, submit the following information:

A. Letter of Interest (1 page maximum): Indicate interest, capability,and
availability to address scope of work for the project.

B. Schedule (1 page maximum): Include a project timeline showing the specific
tasks to be accomplished, the estimated length of time required for the
completion of each task, and examples of deliverables required for eachtask
or description/summary of proposed work product.

C. Cost Summary (2 page maximum): Provide a proposed cost summary for the
work to be completed, itemizing the hours and costs for all anticipated
activities necessary to complete the project. The proposal shall include
incidental costs as well, including, but not limited to, travel, postage, binding,
photocopying, photographs, and supplies/materials as needed tocomplete the
project requirements. All hourly rates and lump sum costs provided are to
remain fixed for the life of the contract. Also include a proposed billing
schedule in the cost summary.

D. Project Team (2 pages maximum — See Section D above): Identify the
proposed project team, including sub-consultants, and the general
qualifications and experience of each team member. Identify the project
manager and principal contact who will be permanently assigned to the
project.



E.

Relevant Experience (3 pages maximum — See Section D above): Describe
education and relevant experience related to the scope of this project. Include
at least three projects the Firm/Consultant has completed that are similar to
the project described in this RFP. For each project, provide name and
location, year completed, contact information for client, and elements of the
project that are common to the project described in this request.

Project Team Resumes (1 page resume per team member): Include a
paragraph for each team member, years of experience, education,
certifications, company affiliation, workplace location, and a brief listof
individual project experience.

IV. SELECTION CRITERIA

A.

F.

All Proposals will be reviewed and evaluated by the Selection Committee and
ranked based on the quality of the response to each of the following criteria:
(The maximum number of points is 100):

Project Methodology and Approach (20 points) — The clarity and
thoroughness of the methodology and approach, and the ability of the
consultant to clearly articulate and respond to the objectives and scope of
work.

Project Timeline/Schedule (10 points) — Ability to meet project timeline while
meeting project goals.

. Expertise (25 points) — Qualifications of the members of the proposedteam,

including responsibilities and skills of each team member.

Experience (25 points) — Experience and demonstrated success in performing
work similar to that described in this request.

Project Cost Summary (20 points) — Thoroughness and clarity of the estimate.

Failure of the consultant to provide in the proposal any information requested in
this RFP may result in disqualification of the proposal. City of Greenbelt reserves
the right to reject any and all proposals submitted, and to accept or reject any or
all parts of the proposals as submitted.

V. SELECTION PROCESS

City of Greenbelt may request oral presentations and may include a question
and answer period. If interviews are held, consultants are advised that,
following the interviews, an award may be made without discussion. Therefore,
the initial proposal shall provide City of Greenbelt with sufficient information to
recommend award without discussion. If the City does not successfully

22



negotiate a contract with its first selection, it will negotiate with its 2nd selection
and so forth. The City reserves the right to modify, or cancel in part, or its
entirety, this RFP. City of Greenbelt will not pay any costs incurred by the
consultant resulting from the preparation or submittal of a proposal in response
to this RFP. The selection will be made without regard to race, color, sex age,
religion, national origin or political affiliation. City of Greenbelt is an equal
opportunity employer.

VI. SPECIAL CONDITIONS

A.

Ownership of Documents and Materials: The consultant shall vest title unto the
City of Greenbelt with respect to all documents produced under or as a direct
result of the contract awarded in connection with this RFP. All documents,
reports, GIS maps, drawings, sketches, notes, calculations, correspondence,
electronic files, computer discs, and any other materials prepared by the
consultant under this contract shall be deemed and shall remain the property of
City of Greenbelt.

The consultant shall provide City of Greenbelt with five (5) copies of the final
approved feasibility study document which is the subject of this RFP, in addition
to a digital copy of the completed final document in .pdf and .doc formats.

City of Greenbelt and the selected consultant shall enter into a written contract
setting forth the work to be performed by the selected consultant for the project
which is the subject of this RFP. The provisions of this RFP and the contents of
the proposal selected by the City will be used to establish the final contractual
obligations for the selected consultant. City retains the option of canceling the
award if the selected consultant fails to accept such contractual obligations. It is
expressly understood that this RFP and the selected consultant’s proposal
shall be attached and included by reference in the contract to be signed by City
and the selected consultant.

Included are the following documents:

Ariel_Photo_Building
Ariel_Photo_Entire_Site

Greenbelt - NEW First Floor Plan
Greenbelt - NEW Second Floor Plan
GREENBELT - SITE PLAN

MSA - Report

ok wnN =
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CAPSULE SUMMARY SHEET

Survey No.: P.G.: 67-36 Construction Date: 1954
Name: Greenbelt Maryland National Guard Armory

Location: 7100 Greenbelt Road, Greenbelt, Prince George’s County, Maryland

Public Ownership / Present Use: Military, Government / Occupied / Condition: Good / Restricted Access

Description:

The Greenbelt National Guard Armory, built in 1954, is representative of the streamlined Classical-Moderne fortification-style
designs favored by the government and military from the 1930s through the 50s. Although constructed in mid-century and later
than many of Maryland’s historic armory’s, this design is a continuation of the architectural formalism, symmetry, and symbolism
pervasive for this type of structure. This brick and limestone structure is largely unchanged in form and function

Significance:

The maijority of Maryland’s National Guard Armories were built between 1913-29, and are significant for their association with
the reorganization and expansion of the National Guard system after World War I. The significance of the Greenbelt armory,
built in 1954, is as representative of the expansion and growth of this military organization and the architecturally symbolic
structures erected to serve its personnel and their communities following World War I1.

Sara Amy Leach
KCI Technologies, Inc.
January 2000
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Survey No. P.G.: 67-36

~Maryland Historical Trust DOE [ yes [Ino
Maryland Inventory of Historic Properties

1. Name

historic Greenbelt Maryland National Guard Armory  (Preferred) (Addendum to existing thematic nomination)

and/or common B.G. John R. Kenly Armory

2. Location

street & number: 7100 Greenbelt Road [J not for publication
city, town Greenbelt vicinity of congressional district
state Maryland county Prince George’s

3. Classification

Category Ownership Status Present Use
[ district X public X occupied [ agriculture ] museum
X building(s) [] private [0 unoccupied O commercial [] park
O structure O both [ work in progress O educational [ private residence
[ site Public Acquisition Accessible [] entertainment [ religious
[ object [ in process X vyes: restricted X government O scientific
— O being considered [ yes: unrestricted [ industrial [ transportation
X not applicable O no X military O other:
4. Owner of Property
name Maryland National Guard
street & number: 7100 Greenbelt Road telephone no.: 301-220-7397
city, town Greenbelt state and zip code: MD 20770
5. Location of Legal Description
courthouse, registry of deeds. County Administration Building, Land liber: 1163
Records Office of Prince George’s County
street & number 14741 Governor Oden Bowie Drive folio: 192
city, town Upper Marlboro state Maryland
6. Representation in Existing Historical Surveys
title
date L] federal [ state [] county [] local

depository for survey records

~City, town state

30




—7. Description Survey No. P.G.: 67-36

Condition Check one Check one
O excellent (O deteriorated O unaltered X original site
X good O ruins B altered [J moved date of move

Resource Count: 2

Prepare both a summary paragraph and a general description of the resource and its various elements as it exists today.

Summary:

The Greenbelt National Guard Armory, built in 1954, is representative of the streamlined Classical-Moderne fortification-style
designs favored by the government and military from the 1930s through the 50s. Although constructed in mid-century and later
than many of Maryland’s historic armory’s, this design is a continuation of the architectural formalism, symmetry, and symbolism
pervasive for this type of structure. This brick and limestone structure is largely unchanged in form and function.

The main building of the armory consists of a seven-bay, 2-story brick block with 1-story, two-bay flanking wings, a flat roof, and
massive exterior brick chimney on the west end of the main block. The central entrance is a projecting limestone stepped block,
with a recessed doorway containing double wood doors, above which is a sculptural plate depicting spear points. In contrast to
the dark brown brick, the plinth of the building is limestone, as is a beltcourse around the building cornice. These spaces contain
individual offices, restroom facilities, a lounge, kitchen, and maintenance facilities. Directly behind the office space is the large,
open “drill floor’/gymnasium, adjacent to which is a maintenance area, storage room, and former rifle range-turned classrooms.
An entrance to the west end of this space is a slightly smaller version of the main limestone entrance, but with larger double
utility doors; additional exterior single and double doors access other areas of the building. Fenestration on the building has
— limestone sills, and is predominantly metal; offices feature combination fixed-and-movable lights.

On the interior, the gym features an open metal-truss system supporting a polygonal roof. The masonry walls in this space are
articulated by pilasters alternating with partially fixed industrial metal lights. Lockers line the interior walls; the floor is hardwood.
The floors in the building are otherwise linoleum or tile; walls are glazed tile and painted plaster. The lounge is a knotty-pine
paneled area dominated by a massive dressed-stone fireplace.

Affiliated with the armory is a 1-story flat-roofed brick garage of 10 bays that are each divided into two sub-bays. The openings
have limestone lintels, and the garage “doors” are a combination of modern metal and wood.




—8. Significance Survey No. P.G.: 67-36

Period Areas of Significance — Check and justify below

[ prehistoric [ archaeology-prehistoric [0 community planning [ 1andscape architecture [ religion

[ 1400-1499 [ archeology-historic [ conservation O 1aw [ science

[ 1500-1599 [ agriculture [ economics O nterature [ sculpture

[ 1600-1699 [ architecture (O education O military O social/

[ 1700-1799 [ art O engineering [J music humanitarian

[ 1800-1899 [] commerce [0 exploration/settlement [] philosophy [ theater

X 1900- [0 communications [ industry O politics/government [ transportation
O invention [ other (specify)

Specific Dates 1954 Builder Architect Capitol Construction Company

check: Applicable Criteria: OA OB [HOc @Ob

and/or
Applicable Excepton: [J A [OB [dc¢c Ob Oe OF O¢

Level of Significance: [ ] national [ state O local

Prepare both a summary paragraph of significance and a general statement of history and support

The majority of Maryland's National Guard Armories were built between 1913-29, and are significant for their association with
the reorganization and expansion of the National Guard system after World War |. The significance of the Greenbelt armory,

- built in 1954, is as representative of the expansion and growth of this military organization and the architecturally symbolic

structures erected to serve its personnel and their communities following World War Il
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CONTINUATION SHEET

MARYLAND HISTORICAL TRUST

1 STATE HISTORIC SITES INVENTORY FORM

RESOURCE NAME: Greenbelt Maryland National Guard Armory

SURVEY NO.: P.G: 67-36

ADDRESS: 7100 Greenbelt Road, Greenbelt, Prince George’s County, Maryland

Ay

8. Significance (Continued)

National Register Evaluation:

The Greenbelt Maryland National Guard Armory is not eligible for the National Register. It was erected in 1954 and is
representative of a stylistic military architecture found in armories across the country at mid-century. Although the structure
retains high architectural integrity and is in good physical condition, it is not possible to claim an exception of uniqueness
required to surmount the 50-year age requirement.

MARYLAND HISTORICAL TRUST

Eligibility recommended )Q< Eligibility Not Recommended:

CommentsTN'i/ Hﬁ% @ Mt—-%\éM\F \O‘\‘\I{J
~~-Reviewer, OPS Date: O\,/ M/& !

Date: u{\ ¢9\f@@ ; /\M

I Reviewer, NR Program:

Page 8.1
KCI Technologies, Inc.
January 2000
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9. Major Bibliographical References Survey No. P.G.: 67-36

Moore, Susanne. National Register of Historic Places Thematic Group nomination “Maryland National Guard Armories.’
Revised 1985.

10. Geographical Data

Acreage of nominated property

Quadrangle name Washington, DC East, and Beltsville, MD Quadrangle scale 1:24,000

Verbal boundary description and justification
N/A

had

List all states and counties for properties overlapping state or county boundaries

state code county code

state code county code

11. Form Prepared By

nameftitle Sara Amy Leach

Aorganization KCI Technologies, Inc. date January 2000
street & number 10 North Park Drive telephone 410-316-7800
city or town Hunt Valley state/zip Maryland, 21030

The Maryland Historic Sites Inventory was officially created by an Act of the Maryland Legislature to be
found in the Annotated Code of Maryland, Article 41, Section 181 KA, 1974 supplement.

The survey and inventory are being prepared for information and record purposes only and do not
constitute any infringement of individual property rights.

Return to: Maryland Historical Trust
DHCP/DHCD
100 Community Place
Crownsville, MD 21032-2023
410-514-7600
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CONTINUATION SHEET

"MARYLAND HISTORICAL TRUST

STATE HISTORIC SITES INVENTORY FORM

RESOURCE NAME: Greenbelt Maryland National Guard Armory

SURVEY NO.: P.G.: 67-36

ADDRESS: 7100 Greenbelt Road, Greenbelt, Prince George’s County, Maryland

10. Geographical Data (continued)

Resource Sketch Map:

@H—— Lakecrest Drive

Service Area

Parking Lot

Armory
||
Driveway
Southway /
Greenbelt Rd. (MD 193) /
Capital Beltway 74 /
Page 10.1
KCI Technologies, Inc.
January 2000
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CONTINUATION SHEET

“"MARYLAND HISTORICAL TRUST

STATE HISTORIC SITES INVENTORY FORM

RESOURCE NAME: Greenbelt Maryland National Guard Armory
SURVEY NO.: P.G.: 67-36

ADDRESS: 7100 Greenbelt Road, Greenbelt, Prince George’s County, Maryland

Maryland Comprehensive Historic Preservation Plan Data Sheet

Historic Context:

MARYLAND COMPREHENSIVE PRESERVATION DATA
Geographic Organization:
Western Shore
Chronological/Development Period Theme(s):
Modern
Prehistoric/Historic Period Theme(s):

—

Military

RESOURCE TYPE:

Category (see Section 3 of survey form):
Building

Historic Environment (urban, suburban, village, or rural):
Suburban

Historic Function(s) and Use(s):
Military/government

Known Design Source (write none if unknown):

None

Sara Amy Leach
KCI Technologies, Inc.
January 2000
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1-495/1-95 Capital Beltway Corridor Transportation
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Shaniya Lashley-Mullen

From: Jim Sterling

Sent: Wednesday, December 23, 2020 8:46 AM
To: Todd Pounds

Subject: RE: Armory

Attachments: Armory Photos_12232020072814.pdf
Todd,

I was able to do a quick vision inspection of the property on October 9, 2020, that included an exterior inspection and an
interior walk-through. The building was open because of vandalism. We have since secured all doors and boarded up all
the windows., We currently do not have access to get in the building.

Here is a list of concerns or deficiencies:

e An environment assessment will need to conducted. There is evidence of mold. Because of the age of the
building it Is likely the paint is lead. The floor tiles because of the size (9x8) would appear to be asbestos. A
thorough inspection and testing of material will need to be done.

o The roof has multiple roof leaks. Flashing, roof membrane and shingles are missing or defective.

e Currently the building has all the utilities turned off. So verifying equipment operation cannot be done at this
time. There is evidence that suggest several water leaks on plumbing pipes.

e Various exterior windows have been broken out.

o Defective surface conditions {floors and walls) are present throughout the building. The floor in the gym has
buckied so bad {from the water leaks) it is not safe to walk over.

| have attached some photos that describe some of the items mentioned and provide a general idea of the condition of
the building.

Can you provide me an update on the sale? Also is it possible to gain access or get a key to the building. Ms. Ard is
asking us to put out an RFP for a building assessment. We will need to establish dates, gain access and obtain plans {if
possible) to move the RFP forward.

From: Todd Pounds [mailto:tpounds@alexander-cleaver.com]

Sent: Tuesday, December 22, 2020 8:44 AM

To: Jim Sterling
Subject: Armory

Jim

| just wanted to send you a follow up note on the Armory. Can you prepare a schedule list of the things that are
guestionable at the Armory so we can send it around as a start. | would also like to send it to the Guard to see if they
have any remediation money. Thanks Todd

Todd K. Pounds, Esq.

Senior Vice President/Senior Litigation Attorney

Alexander & Cleaver

PROFESSIORNAL ASSCOCIATEIEON
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Attorneys at Law

*PLEASE NOTE OUR NEW ADDRESS BELOW™
6710 Oxon Hill Road, Suite 330

Oxon Hill, Maryland 20745

301-292-3300

(f) 301-292-3264

1-800-292-5297 Toll Free
tpounds@alexander-cleaver.com
www.alexander-cleaver.com

DISCLAIMER - The information contained in this e-mail, and its attachments, contains confidential
information belonging to the sender, which is legally privileged. The information is intended only for the use of
the recipient(s) named above. If you are not the intended recipient, you are notified that any disclosure,
copying, distribution or action in reliance upon the contents of the information transmitted is strictly

prohibited. If you have received this information in error, please delete it immediately. Notice ~- If this matter
concerns a consumer debt, this firm is a debt collector, and this communication serves as an attempt to collect a
debt and any information obtained will be used for that purpose.

Pear Raview Ratad
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CITY OF GREENBELT
MEMORANDUM
DATE: August 30, 2021
TO: City Council
FROM: Nicole Ard, City Manager
ARPA Project Team
RE: American Rescue Plan Act - Inclusions and Exclusions of Uses

As you know, last month, the City of Greenbelt received notification of a final American Rescue Plan Act
(ARPA) allocation amount of $22,881,666.47, of which 50%, or $11,440,833.24, was disbursed to
Greenbelt in late July. The U.S. Department of the Treasury, through a number of FAQs and other
reliable sources i.e., the National League of Cities, has issued guidance on the allowable uses of the
funds as well as guidance on the specific excluded uses. Attached to this memo is a May 10 Fact Sheet
published by the Department of Treasury that provides a detailed summary of the ARPA program and
description of the eligible uses of funding.

Since ARPA funds were distributed to the City in advance of an established spending plan, as opposed to
a reimbursable arrangement, it is imperative that Treasury guidelines are followed as any expenditure
disallowed by Treasury will need to be absorbed by the City. With this in mind, as a starting point, and
as Council, the community and staff begin to identify projects and plans to be covered by ARPA funds,
we submit this memo, and the attached Fact Sheet to provide a summary of inclusions and exclusions of
the ARPA funds. The key determining factor of eligibility is demonstrating how a proposed use of ARPA
funding responds directly to the COVID-19 pandemic and the ongoing recovery efforts to rebuild from its
effects.

Eligible Uses

Treasury Interim Final Rule indicates ARPA funds are to support the immediate pandemic response,
bring back jobs, and lay the groundwork for a strong and equitable recovery, the American Rescue Plan
Act of 2021 established the Coronavirus State and Local Fiscal Recovery Funds, designed to deliver $350
billion to state, local, territorial, and Tribal governments to bolster their response to the COVID-19
emergency and its economic impacts. Recipients may use Coronavirus State and Local Fiscal Recovery
Funds to:

e Support public health expenditures, by funding COVID-19 mitigation efforts, medical expenses,
behavioral healthcare, and certain public health and safety staff;

l|Page
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¢ Address negative economic impacts caused by the public health emergency, including economic
harms to workers, households, small businesses, impacted industries, and the public sector;

¢ Replace lost public sector revenue, using this funding to provide government services to the
extent of the reduction in revenue experienced due to the pandemic;

e Provide premium pay for essential workers, offering additional support to those who have borne
and will bear the greatest health risks because of their service in critical infrastructure sectors;
and,

¢ Invest in water, sewer, and broadband infrastructure, making necessary investments to improve
access to clean drinking water, support vital wastewater and stormwater infrastructure, and to
expand access to broadband internet.”

Treasury Interim Final Rule further indicates that the Coronavirus State and Local Fiscal Recovery Funds
provide substantial flexibility for each jurisdiction to meet local needs—including support for
households, small businesses, impacted industries, essential workers, and the communities hardest-hit
by the crisis. These funds also deliver resources that recipients can invest in building, maintaining, or
upgrading their water, sewer, and broadband infrastructure.”

The complete Treasury’s Interim Final Rule that provides guidelines and principles for determining the
types of programs and services that this funding can support, together with examples of allowable uses
that recipients may consider, can be found at Interim Final Rule
(https://home.treasury.gov/system/files/136/FRF-Interim-Final-Rule.pdf ).

Immediate Funding Assistance

Staff reviewed the memo Mayor Byrd presented to the Council on August 9th and met several times to
discuss an immediate funding strategy to provide assistance to residents and businesses in the short-
term. The development and approval of a comprehensive ARPA Implementation Plan that takes into
account community input will take time and members of the Greenbelt community are in need
assistance.

Staff is recommending that Council set aside $1.25M to be allocated over the next four (4) months to
residents, businesses and other Greenbelt located or serving entities in need. This amount reflects a
small overall share of the City’s ARPA funds, just over 5%, but will provide important meaningful
assistance.

The funds would be divided with $500,000 being allocated for resident assistance programs, $500,000
being allocated for business assistance programs and the remaining funds for non-profits and other
Greenbelt serving entities in need of immediate assistance. A more detailed Resident and Business
Assistance program is attached.

Staff Brainstorm Ideas

Staff met multiple times to discuss possible programs and initiatives and shared ideas that will help
support our residents and local businesses and continue to raise the greater Greenbelt community out
of pandemic’s affects. The potential projects and programs shown in the Brainstorm include both
immediate actions to assist those in need, intermediate actions over the next year and
“transformational” actions that will allow the City to provide greater service and support to our
community in the years to come.

The Brainstorm list has been divided into 6 program areas. There is some overlap among the program

2|Page
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https://home.treasury.gov/system/files/136/FRF-Interim-Final-Rule.pdf

areas both in terms of service and service delivery. These program areas include:
e Resident Relief
e Local business support
e Technology
e Transportation/infrastructure
e Recreation/Outdoor spaces
e Other/Staff Support

Each of the potential programs/initiatives identified have been reviewed with ARPA edibility criteria in
mind and were found to be in compliance. Staff has identified resources at both the county and federal
level that can further vet potential opportunities for eligibility under ARPA rule as the list is refined and
qualified.

Community Engagement — Preliminary Thinking

The City is in the process of engaging a consulting firm with expertise in community engagement,
developing goals and objectives and assisting in prioritizing outcomes. In an initial conversation the
following community/key stakeholder engagement options were recommended. Staff is proposing a
Council Work Session in late September to work with the consultant to refine and finalize a community
engagement strategy. The consultant will help to plan and facilitate the following:

e Internal ARPA Team meetings

e Council Work Sessions

o Key Stakeholder focus groups

e Public engagement sessions (in-person)

e ARPA Needs questionnaire (both on-line and in print)

The number of meetings, timing of when they occur and other logistics will be worked out in the next
few weeks leading up to a Council Work Session for your input and discussion.

Next Steps
1) Work Session with Novak to discuss ARPA Engagement Plan Sept 20, 2021
2) Approval of ARPA Engagement Plan Sept 27, 2021
3) Community Open Meetings and Key Stakeholder Focus Groups October/November
4) Council Work Sessions to aggregate the input/plans November/December
5) Staff development of a draft ARPA plan for Council/community review December
6) Council work session(s) to review draft ARPA Implementation Plan January

7) Council approval of ARPA Implementation Plan

We look forward to continuing discussions on identifying and developing the best plan/uses of ARPA
funds for the Greenbelt community.

3|Page
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FACT SHEET: The Coronavirus State and Local Fiscal Recovery Funds Will Deliver
$350 Billion for State, Local, Territorial, and Tribal Governments to Respond to the
COVID-19 Emergency and Bring Back Jobs

May 10, 2021

Aid to state, local, territorial, and Tribal governments will help turn the tide on the pandemic, address its
economic fallout, and lay the foundation for a strong and equitable recovery

Today, the U.S. Department of the Treasury announced the launch of the Coronavirus State and Local
Fiscal Recovery Funds, established by the American Rescue Plan Act of 2021, to provide $350 billion in
emergency funding for eligible state, local, territorial, and Tribal governments. Treasury also released
details on how these funds can be used to respond to acute pandemic response needs, fill revenue
shortfalls among these governments, and support the communities and populations hardest-hit by the
COVID-19 crisis. With the launch of the Coronavirus State and Local Fiscal Recovery Funds, eligible
jurisdictions will be able to access this funding in the coming days to address these needs.

State, local, territorial, and Tribal governments have been on the frontlines of responding to the
immense public health and economic needs created by this crisis — from standing up vaccination sites to
supporting small businesses — even as these governments confronted revenue shortfalls during the
downturn. As a result, these governments have endured unprecedented strains, forcing many to make
untenable choices between laying off educators, firefighters, and other frontline workers or failing to
provide other services that communities rely on. Faced with these challenges, state and local
governments have cut over 1 million jobs since the beginning of the crisis. The experience of prior
economic downturns has shown that budget pressures like these often result in prolonged fiscal
austerity that can slow an economic recovery.

To support the immediate pandemic response, bring back jobs, and lay the groundwork for a strong and
equitable recovery, the American Rescue Plan Act of 2021 established the Coronavirus State and Local
Fiscal Recovery Funds, designed to deliver $350 billion to state, local, territorial, and Tribal governments
to bolster their response to the COVID-19 emergency and its economic impacts. Today, Treasury is
launching this much-needed relief to:

e Support urgent COVID-19 response efforts to continue to decrease spread of the virus and bring
the pandemic under control;

* Replace lost public sector revenue to strengthen support for vital public services and help retain
jobs;

e Support immediate economic stabilization for households and businesses; and,

e Address systemic public health and economic challenges that have contributed to the inequal
impact of the pandemic on certain populations.

The Coronavirus State and Local Fiscal Recovery Funds provide substantial flexibility for each jurisdiction
to meet local needs—including support for households, small businesses, impacted industries, essential
workers, and the communities hardest-hit by the crisis. These funds also deliver resources that
recipients can invest in building, maintaining, or upgrading their water, sewer, and broadband
infrastructure.
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Starting today, eligible state, territorial, metropolitan city, county, and Tribal governments may request
Coronavirus State and Local Fiscal Recovery Funds through the Treasury Submission Portal. Concurrent
with this program launch, Treasury has published an Interim Final Rule that implements the provisions
of this program.

FUNDING AMOUNTS

The American Rescue Plan provides a total of $350 billion in Coronavirus State and Local Fiscal Recovery
Funds to help eligible state, local, territorial, and Tribal governments meet their present needs and build
the foundation for a strong recovery. Congress has allocated this funding to tens of thousands of
jurisdictions. These allocations include:

Amount
Type ($ billions)
States & District of Columbia $195.3
Counties $65.1
Metropolitan Cites S45.6
Tribal Governments $20.0
Territories $4.5
Non-Entitlement Units of $19.5

Local Government

Treasury expects to distribute these funds directly to each state, territorial, metropolitan city, county,
and Tribal government. Local governments that are classified as non-entitlement units will receive this
funding through their applicable state government. Treasury expects to provide further guidance on
distributions to non-entitlement units next week.

Local governments should expect to receive funds in two tranches, with 50% provided beginning in May
2021 and the balance delivered 12 months later. States that have experienced a net increase in the
unemployment rate of more than 2 percentage points from February 2020 to the latest available data as
of the date of certification will receive their full allocation of funds in a single payment; other states will
receive funds in two equal tranches. Governments of U.S. territories will receive a single payment.
Tribal governments will receive two payments, with the first payment available in May and the second
payment, based on employment data, to be delivered in June 2021.

USES OF FUNDING

Coronavirus State and Local Fiscal Recovery Funds provide eligible state, local, territorial, and Tribal
governments with a substantial infusion of resources to meet pandemic response needs and rebuild a
stronger, more equitable economy as the country recovers. Within the categories of eligible uses,
recipients have broad flexibility to decide how best to use this funding to meet the needs of their
communities. Recipients may use Coronavirus State and Local Fiscal Recovery Funds to:
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*  Support public health expenditures, by funding COVID-19 mitigation efforts, medical expenses,
behavioral healthcare, and certain public health and safety staff;

* Address negative economic impacts caused by the public health emergency, including
economic harms to workers, households, small businesses, impacted industries, and the public
sector;

* Replace lost public sector revenue, using this funding to provide government services to the
extent of the reduction in revenue experienced due to the pandemic;

* Provide premium pay for essential workers, offering additional support to those who have
borne and will bear the greatest health risks because of their service in critical infrastructure
sectors; and,

* Invest in water, sewer, and broadband infrastructure, making necessary investments to
improve access to clean drinking water, support vital wastewater and stormwater
infrastructure, and to expand access to broadband internet.

Within these overall categories, Treasury’s Interim Final Rule provides guidelines and principles for
determining the types of programs and services that this funding can support, together with examples
of allowable uses that recipients may consider. As described below, Treasury has also designed these
provisions to take into consideration the disproportionate impacts of the COVID-19 public health
emergency on those hardest-hit by the pandemic.

1. Supporting the public health response

Mitigating the impact of COVID-19 continues to require an unprecedented public health response from
state, local, territorial, and Tribal governments. Coronavirus State and Local Fiscal Recovery Funds
provide resources to meet these needs through the provision of care for those impacted by the virus
and through services that address disparities in public health that have been exacerbated by the
pandemic. Recipients may use this funding to address a broad range of public health needs across
COVID-19 mitigation, medical expenses, behavioral healthcare, and public health resources. Among
other services, these funds can help support:

» Services and programs to contain and mitigate the spread of COVID-19, including:

v Vaccination programs v' Enhancement of healthcare capacity,
v" Medical expenses including alternative care facilities
v' Testing v Support for prevention, mitigation, or
v Contact tracing other services in congregate living
v’ Isolation or quarantine facilities and schools
v PPE purchases v' Enhancement of public health data
v’ Support for vulnerable populations to systems
access medical or public health services v Capital investments in public facilities to
v" Public health surveillance (e.g., meet pandemic operational needs
monitoring for variants) v" Ventilation improvements in key settings
v" Enforcement of public health orders like healthcare facilities
v Public communication efforts
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» Services to address behavioral healthcare needs exacerbated by the pandemic, including:

v" Mental health treatment v’ Crisis intervention

v" Substance misuse treatment v Services or outreach to promote access
v" Other behavioral health services to health and social services

v" Hotlines or warmlines

* Payroll and covered benefits expenses for public health, healthcare, human services, public
safety and similar employees, to the extent that they work on the COVID-19 response. For
public health and safety workers, recipients can use these funds to cover the full payroll and
covered benefits costs for employees or operating units or divisions primarily dedicated to the
COVID-19 response.

2. Addressing the negative economic impacts caused by the public health emergency

The COVID-19 public health emergency resulted in significant economic hardship for many Americans.
As businesses closed, consumers stayed home, schools shifted to remote education, and travel declined
precipitously, over 20 million jobs were lost between February and April 2020. Although many have
since returned to work, as of April 2021, the economy remains more than 8 million jobs below its pre-
pandemic peak, and more than 3 million workers have dropped out of the labor market altogether since
February 2020.

To help alleviate the economic hardships caused by the pandemic, Coronavirus State and Local Fiscal
Recovery Funds enable eligible state, local, territorial, and Tribal governments to provide a wide range
of assistance to individuals and households, small businesses, and impacted industries, in addition to
enabling governments to rehire public sector staff and rebuild capacity. Among these uses include:

« Delivering assistance to workers and families, including aid to unemployed workers and job
training, as well as aid to households facing food, housing, or other financial insecurity. In
addition, these funds can support survivor’s benefits for family members of COVID-19 victims.

e Supporting small businesses, helping them to address financial challenges caused by the
pandemic and to make investments in COVID-19 prevention and mitigation tactics, as well as to
provide technical assistance. To achieve these goals, recipients may employ this funding to
execute a broad array of loan, grant, in-kind assistance, and counseling programs to enable
small businesses to rebound from the downturn.

* Speeding the recovery of the tourism, travel, and hospitality sectors, supporting industries that
were particularly hard-hit by the COVID-19 emergency and are just now beginning to mend.
Similarly impacted sectors within a local area are also eligible for support.

* Rebuilding public sector capacity, by rehiring public sector staff and replenishing
unemployment insurance (Ul) trust funds, in each case up to pre-pandemic levels. Recipients
may also use this funding to build their internal capacity to successfully implement economic
relief programs, with investments in data analysis, targeted outreach, technology infrastructure,
and impact evaluations.
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3. Serving the hardest-hit communities and families

While the pandemic has affected communities across the country, it has disproportionately impacted
low-income families and communities of color and has exacerbated systemic health and economic
inequities. Low-income and socially vulnerable communities have experienced the most severe health
impacts. For example, counties with high poverty rates also have the highest rates of infections and
deaths, with 223 deaths per 100,000 compared to the U.S. average of 175 deaths per 100,000.

Coronavirus State and Local Fiscal Recovery Funds allow for a broad range of uses to address the
disproportionate public health and economic impacts of the crisis on the hardest-hit communities,
populations, and households. Eligible services include:

* Addressing health disparities and the social determinants of health, through funding for
community health workers, public benefits navigators, remediation of lead hazards, and
community violence intervention programs;

* Investments in housing and neighborhoods, such as services to address individuals
experiencing homelessness, affordable housing development, housing vouchers, and residential
counseling and housing navigation assistance to facilitate moves to neighborhoods with high
economic opportunity;

* Addressing educational disparities through new or expanded early learning services, providing
additional resources to high-poverty school districts, and offering educational services like
tutoring or afterschool programs as well as services to address social, emotional, and mental
health needs; and,

¢ Promoting healthy childhood environments, including new or expanded high quality childcare,
home visiting programs for families with young children, and enhanced services for child
welfare-involved families and foster youth.

Governments may use Coronavirus State and Local Fiscal Recovery Funds to support these additional
services if they are provided:

e within a Qualified Census Tract (a low-income area as designated by the Department of Housing
and Urban Development);

e to families living in Qualified Census Tracts;
* by aTribal government; or,

» to other populations, households, or geographic areas disproportionately impacted by the
pandemic.

4. Replacing lost public sector revenue

State, local, territorial, and Tribal governments that are facing budget shortfalls may use Coronavirus
State and Local Fiscal Recovery Funds to avoid cuts to government services. With these additional
resources, recipients can continue to provide valuable public services and ensure that fiscal austerity
measures do not hamper the broader economic recovery.
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Many state, local, territorial, and Tribal governments have experienced significant budget shortfalls,
which can yield a devastating impact on their respective communities. Faced with budget shortfalls and
pandemic-related uncertainty, state and local governments cut staff in all 50 states. These budget
shortfalls and staff cuts are particularly problematic at present, as these entities are on the front lines of
battling the COVID-19 pandemic and helping citizens weather the economic downturn.

Recipients may use these funds to replace lost revenue. Treasury’s Interim Final Rule establishes a
methodology that each recipient can use to calculate its reduction in revenue. Specifically, recipients
will compute the extent of their reduction in revenue by comparing their actual revenue to an
alternative representing what could have been expected to occur in the absence of the pandemic.
Analysis of this expected trend begins with the last full fiscal year prior to the public health emergency
and projects forward at either (a) the recipient’s average annual revenue growth over the three full
fiscal years prior to the public health emergency or (b) 4.1%, the national average state and local
revenue growth rate from 2015-18 (the latest available data).

For administrative convenience, Treasury’s Interim Final Rule allows recipients to presume that any
diminution in actual revenue relative to the expected trend is due to the COVID-19 public health
emergency. Upon receiving Coronavirus State and Local Fiscal Recovery Funds, recipients may
immediately calculate the reduction in revenue that occurred in 2020 and deploy funds to address any
shortfall. Recipients will have the opportunity to re-calculate revenue loss at several points through the
program, supporting those entities that experience a lagged impact of the crisis on revenues.

Importantly, once a shortfall in revenue is identified, recipients will have broad latitude to use this
funding to support government services, up to this amount of lost revenue.

5. Providing premium pay for essential workers

Coronavirus State and Local Fiscal Recovery Funds provide resources for eligible state, local, territorial,
and Tribal governments to recognize the heroic contributions of essential workers. Since the start of the
public health emergency, essential workers have put their physical well-being at risk to meet the daily
needs of their communities and to provide care for others.

Many of these essential workers have not received compensation for the heightened risks they have
faced and continue to face. Recipients may use this funding to provide premium pay directly, or through
grants to private employers, to a broad range of essential workers who must be physically present at
their jobs including, among others:

v’ Staff at nursing homes, hospitals, v" Truck drivers, transit staff, and
and home-care settings warehouse workers

v" Workers at farms, food production v" Childcare workers, educators, and school
facilities, grocery stores, and restaurants staff

v Janitors and sanitation workers v Social service and human services staff

v" Public health and safety staff

Treasury’s Interim Final Rule emphasizes the need for recipients to prioritize premium pay for lower
income workers. Premium pay that would increase a worker’s total pay above 150% of the greater of
the state or county average annual wage requires specific justification for how it responds to the needs
of these workers.
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In addition, employers are both permitted and encouraged to use Coronavirus State and Local Fiscal
Recovery Funds to offer retrospective premium pay, recognizing that many essential workers have not
yet received additional compensation for work performed. Staff working for third-party contractors in
eligible sectors are also eligible for premium pay.

6. Investing in water and sewer infrastructure

Recipients may use Coronavirus State and Local Fiscal Recovery Funds to invest in necessary
improvements to their water and sewer infrastructures, including projects that address the impacts of
climate change.

Recipients may use this funding to invest in an array of drinking water infrastructure projects, such as
building or upgrading facilities and transmission, distribution, and storage systems, including the
replacement of lead service lines.

Recipients may also use this funding to invest in wastewater infrastructure projects, including
constructing publicly-owned treatment infrastructure, managing and treating stormwater or subsurface
drainage water, facilitating water reuse, and securing publicly-owned treatment works.

To help jurisdictions expedite their execution of these essential investments, Treasury’s Interim Final
Rule aligns types of eligible projects with the wide range of projects that can be supported by the
Environmental Protection Agency’s Clean Water State Revolving Fund and Drinking Water State
Revolving Fund. Recipients retain substantial flexibility to identify those water and sewer infrastructure
investments that are of the highest priority for their own communities.

Treasury’s Interim Final Rule also encourages recipients to ensure that water, sewer, and broadband
projects use strong labor standards, including project labor agreements and community benefits
agreements that offer wages at or above the prevailing rate and include local hire provisions.

7. Investing in broadband infrastructure

The pandemic has underscored the importance of access to universal, high-speed, reliable, and
affordable broadband coverage. Over the past year, millions of Americans relied on the internet to
participate in remote school, healthcare, and work.

Yet, by at least one measure, 30 million Americans live in areas where there is no broadband service or
where existing services do not deliver minimally acceptable speeds. For millions of other Americans, the
high cost of broadband access may place it out of reach. The American Rescue Plan aims to help remedy
these shortfalls, providing recipients with flexibility to use Coronavirus State and Local Fiscal Recovery
Funds to invest in broadband infrastructure.

Recognizing the acute need in certain communities, Treasury’s Interim Final Rule provides that
investments in broadband be made in areas that are currently unserved or underserved—in other
words, lacking a wireline connection that reliably delivers minimum speeds of 25 Mbps download and 3
Mbps upload. Recipients are also encouraged to prioritize projects that achieve last-mile connections to
households and businesses.

Using these funds, recipients generally should build broadband infrastructure with modern technologies
in mind, specifically those projects that deliver services offering reliable 100 Mbps download and 100
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Mbps upload speeds, unless impracticable due to topography, geography, or financial cost. In addition,
recipients are encouraged to pursue fiber optic investments.

In view of the wide disparities in broadband access, assistance to households to support internet access
or digital literacy is an eligible use to respond to the public health and negative economic impacts of the
pandemic, as detailed above.

8. Ineligible Uses

Coronavirus State and Local Fiscal Recovery Funds provide substantial resources to help eligible state,
local, territorial, and Tribal governments manage the public health and economic consequences of
COVID-19. Recipients have considerable flexibility to use these funds to address the diverse needs of
their communities.

To ensure that these funds are used for their intended purposes, the American Rescue Plan Act also
specifies two ineligible uses of funds:

e States and territories may not use this funding to directly or indirectly offset a reduction in net
tax revenue due to a change in law from March 3, 2021 through the last day of the fiscal year
in which the funds provided have been spent. The American Rescue Plan ensures that funds
needed to provide vital services and support public employees, small businesses, and families
struggling to make it through the pandemic are not used to fund reductions in net tax revenue.
Treasury’s Interim Final Rule implements this requirement. If a state or territory cuts taxes, they
must demonstrate how they paid for the tax cuts from sources other than Coronavirus State
Fiscal Recovery Funds—by enacting policies to raise other sources of revenue, by cutting
spending, or through higher revenue due to economic growth. If the funds provided have been
used to offset tax cuts, the amount used for this purpose must be paid back to the Treasury.

* No recipient may use this funding to make a deposit to a pension fund. Treasury’s Interim
Final Rule defines a “deposit” as an extraordinary contribution to a pension fund for the purpose
of reducing an accrued, unfunded liability. While pension deposits are prohibited, recipients
may use funds for routine payroll contributions for employees whose wages and salaries are an
eligible use of funds.

Treasury’s Interim Final Rule identifies several other ineligible uses, including funding debt service, legal
settlements or judgments, and deposits to rainy day funds or financial reserves. Further, general
infrastructure spending is not covered as an eligible use outside of water, sewer, and broadband
investments or above the amount allocated under the revenue loss provision. While the program offers
broad flexibility to recipients to address local conditions, these restrictions will help ensure that funds
are used to augment existing activities and address pressing needs.
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[BSEEEEEEET City of Greenbelt COVID-19 Rental and Utility Assistance Program

e The purpose of the City’s Rental and Utility Assistance Program is to provide financial support to
residents who have been impacted by COVID-19. Assistance can be provided for past due rent and
utilities that occurred beginning April 1, 2020. Maximum grant amount of $10,000 per household. With
an initial ARPA allocation of $500,000, the program anticipates serving 50-75 households.

¢ Residents in need of more than $10,000 will be referred to the County Rental and Utility Assistance
Program. The County program offers to cover “Past due rent or utilities beginning April 1, 2020, up to

18 months”.
Eligibility:

e  Must live with the City of Greenbelt

e Must show financial hardship due to COVID-19

e Must meet income guidelines

e May have received less than $10,000 in Rental Assistance from City or County Rental and Utility
Assistance Programs.

e Can not have received $10,000 or more previously from the City or County Rental and Utility
Assistance program. Residents who exceed the $10,000 maximum amount will be referred to
the County Rental and Utility Assistance Program which is offering up to 18 months of
assistance.

Requirements:

1) Completed Application
2) Submission of documents:
30 Day Proof of income or unemployment
Copies of Monthly bills (phone, cable, electric, etc.)
Copy of Lease or Letter from Landlord
Completed Landlord Form

Note: The Federal Treasury does not require proof of resident status thus it will not be required for this
grant program.

Grant Amount:

e A household may receive up to $10,000 in rental and utility assistance

e Households who previously received assistance totaling less than $10,000, from the City or
County may apply for additional assistance. No household is to receive more than $10,000 in
Rental Assistance total.

e Households that need more than $10,000 in Rental and Utility Assistance will be referred to the
County Program.

l|Page
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County Coordination:

The program will coordinate with the Prince George’s County Department of Housing and Community
Development (DHCD) to ensure applicants are enrolled in one program for assistance.

Grant Disbursement:

Grant checks will be made out to the Landlord.

2|Page
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City of Greenbelt COVID 19 Mortgage Assistance Program

The State of Maryland has not yet released the requirements for the mortgage assistance program.

The City of Greenbelt is awaiting these guidelines to assist in the development of its proposal for
mortgage assistance.

Homeowner Assistance Fund

The Homeowner Assistance Fund was established by the American Rescue Plan Act enacted on March

11, 2021, to help homeowners experiencing financial hardship after January 21, 2020. The Maryland
Department of Housing and Community Development expects to receive approximately $250 million
through this program to assist homeowners struggling with their mortgage payments or other housing
costs due to the COVID-19 pandemic. The department is currently developing plans on implementing
this program in the state in accordance with federal regulations, and expects to open the program later

in 2021. When program application information is available, it will be posted to this website.

https://dhcd.maryland.gov/Residents/Pages/HomeownerAssistanceFund.aspx

3|Page
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Greenbelt Business Improvement and Recovery Fund

Immediate ARPA Action Plan (Round Il)

The Greenbelt Business Improvement and Recovery Fund, ARPA Funded Round I, is being

recommended to offer financial assistance to local small businesses, sole proprietorships, self-

employed individuals, independent contractors, cooperative businesses and 501(c)3 nonprofit

organizations whose operations continue to be impacted by the Covid-19 pandemic. This

program, initially funded for immediate assistance with $500,000 of ARPA funds, will provide

local businesses

and nonprofit organizations with a grant for up to $20,000. This grant supports

operating and workforce-related expenses related to business interruption, improvements and

continuity. Applicants must meet eligibility guidelines and provide evidence of financial impact

due to the COVID-19 pandemic. Examples of expenses include, but are not limited to:

e Rent
e Utilities
e Advertisi

ng

e Employee Hiring & Recruitment
e Employee Training & Onboarding

e Personal
e Qutdoor

Protective Equipment
Space Build-out or Expansion

The Applicants must meet eligibility guidelines and provide evidence of financial impact due to

the COVID-19 pandemic. The same guidelines, forms and processes approved by Council and

implemented in

Round | will be applied to Round II.

Application Process:
The application process has been streamlined to expedite the review, selection and

disbursement of grant funds. The process is as follows:

1. Businesses would be required to provide the following documentation:

a.
b.

S0 a0

Completed application.

Business is in Good Standing as required by Maryland Department of
Assessments and Taxation (SDAT)

2020 Business Tax Return

2020 Personal Tax Return (If filing a Schedule C)

2021 Interim Income Statement (July — September)

Proof of employment

1|Page
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2. An open application period is recommended and applications will be reviewed on a
rolling basis. If all funds are not allocated to applicants during the second round,
then a third round of applications will be accepted.

3. Applications will be reviewed and approved by a committee of key stakeholders to
ensure that the process is fair and equitable at the end of the application period.
4. Approved businesses would then be issued a grant for up to $20,000.
5. Businesses receiving funding would be encouraged via the Grant Award Letter to:
a. Adopt Federal, State and County guidance for operating their businesses (i.e.
social distancing, clean down procedures, limiting in-store occupancy, etc).
b. Prioritize hiring Greenbelt residents and delivery or designate special hours
for the purchase of food and services to seniors or other economically
vulnerable populations.

Grant Review and Recommendations

Staff is recommending an initial application period through December 2021 and that
applications are reviewed at the end of the application period. Staff is also recommending that
if all funds are not allocated to applicants during the second round, then a third round of
applications will be accepted. As mentioned, staff is recommending that the grant application
be reviewed by an external committee that is comprised of residents and volunteers from
Greenbelt businesses. The application review committee will review and make
recommendations of businesses to receive grant funds all at once. Staff will work with City
Administration and Finance Departments to also review grant applications and evaluator
recommendations before disbursement of grant funds. Staff will work with the Finance
Department on a process for disbursing funds. Council will receive regular update reports on

disbursement of funds, unless a different process is otherwise requested.

Informational materials about the program have been created in English and Spanish.
Application forms and information will be available on the City of Greenbelt website and sent
directly to businesses through a variety of outreach methods including newsletters and

partnering organizations.

Conclusion
Staff is requesting that Council review and approve the Greenbelt Business Improvement and
Recovery Fund Round Il program overview and materials so that staff can launch as soon as

possible.
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STAFF BRAINSTORM - POTENTIAL PROJECTS FOR ARPA FEDERAL FUNDS THROUGH 2024/26

The Potential Projects for ARPA funds list below is the aggregation of meetings and deliberations
with representatives from each of the City’s departments and discussion and input in between. These
projects/programs have been screened based on ARPA criteria based on the Interim Final Rule as well as
the Department of Treasury’s latest FAQ (July 19). Staff will continue to refine the list as federal
guidelines and standards become clearer and as input from the Council and Greenbelt community
comes in.

The list is broken down into seven (7) categories, acknowledging there is some overlap in the list
and some projects/programs could be listed under multiple categories. The overriding purpose of this
list is to provide initial thoughts on projects and programs that will best serve the Greenbelt community
and assist in the recovery and rebuilding from this terrible pandemic. While the list has not been broken
out into time-frames, staff is looking at 1) immediate need (next four months), 2) short-term recovery
(next year); and, 3) long-term, catalytic changes (through 2026). Staff will also be incorporating issues of
racial and social equity, particularly with respect to underserved members/areas of our community, as
the list is refined.

SUMMARY
e Immediate Support to Residents and Businesses

e Resident Relief

e Local business support

e Technology

e Transportation/infrastructure
e Recreation/Outdoor spaces

e  Other/Staff Support

RESIDENT RELIEF (RENT/MORTGAGE/EVICTION/FOOD)
e Subsidize resident rental and utility relief assistance

e Mental Health Connection — Online and Virtual Support services

e Grants to non-profits (Meals on Wheels, food banks/food pantries)

e Successful Aging Support Services (frail and at-risk seniors)

e Provide loans or grants for housing rehabilitation (aging in place, energy, etc.)

e Provide loans or grants to support first-time home buyer purchases in addition to the County and
Federal

e Temporary case management managers, including bi-lingual support

l|Page
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LOCAL BUSINESS SUPPORT

Provide assistance to businesses/nonprofits impacted by the pandemic.

Create business start-up, incubator/entrepreneurial support programs

Implement a business growth strategies initiative to support business retention

Provide loans, grants or other resources to support retail and office commercial property owners
fill vacancies caused by the pandemic

Establish programs to support BIPOC, veteran and woman-owned businesses

Provide grants and develop programs to support workforce development, such as training,
education, and stipends, etc.

Create a cooperative technical assistance program to support existing coops that have been
impacted by the pandemic; and promote coops as a business model.

Provide loans, grants and technical assistance to retrofit or build workspaces/facilities

Develop a community-based business organization that supports outreach to historically
disadvantaged populations to encourage businesses

Restore the University of Maryland Shuttle subsidy for low-income workers, provide a subsidy for
Metro/MARC rail for low-income workers

Develop marketing campaigns to highlight post Covid19 resiliency (i.e. #ShopGreenbelt, Maryland

Strong, Prince George’s Proud, etc.)

TECHNOLOGY

Build fiber connections among City Buildings

Build fiber to replace the County institutional network (INET)

Improve network security — cybersecurity threats

Conduct a feasibility study for municipal broadband (for resident access?)

Expand Wi-Fi within City buildings

Improve technology to recreation facilities, including the Springhill Lake Recreation Center Game
Room

Expand computer, security camera, and other technology city organization wide
Purchase a new playback system for the local government channel-

Install solar charging stations for mobile devices at City parks

Install solar visitor counters at City parks

Possible Code Enforcement Improvements (technology)

Implement remaining security system improvements, (Access Control, CCTV/Monitoring)
Expand public Wi-Fi in public spaces like Buddy Attick Park

Support County Public Library patron check out services of laptops/Wi-Fi/devices
Additional Windows 10 computers

New security system

Tablets for seniors to reduce social isolation

2|Page
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TRANSPORTATION/INFRASTRUCTURE

Complete planning and engineering stage, construct Hanover Parkway Hiker/Biker Trail
Pedestrian/Bicycle Mater Plan implementation and traffic calming

Bus stop safety and accessibility plan implementation

Electric bus (Recreation and Public Works)

Conduct an Armory feasibility study,

Implement Armory feasibility study recommendations

Develop a new City Hall or purchase an office building

Partially dredge Greenbelt Lake — (water quality)

Purchase a new elevator for the Municipal Building

Design and install new roofs at the Police Station and the Municipal Building

Construct Cherrywood Lane Complete and Green Streets Project (stormwater management)
Design and construct streets, sidewalk, curb, gutter, & ADA improvements

Implement space study recommendations

Purchase a new trash truck (small, electric),

Purchase portable lifts for mechanics,

Design and install HVAC upgrades Youth Center - Addition Area, Community Center — Lower Level,
and GAFC — Ductwork
GPD CIU office renovation

Subsidize the construction of affordable senior housing (ED)

Space needed for CARES employees

RECREATION/OUTDOOR SPACES

Design and construct outdoor pavilion improvements at Buddy Attick and other parks
Design and construct a pavilion for the Summer Camp behind the pool (horseshoe pits)
Design and construct ballfield improvements/upgrades

Install benches at City parks

Create flexible/mixed-use space at in City buildings

Outdoor amenities (YC and SHLRC) & archery range

GAFC Splash Pad

Guard desk renovation (COVID social distancing)

Design and build an addition to Springhill Lake Recreation Center

Design and construct an inclusive playground

Public art/sprinklers
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OTHER/STAFF SUPPORT/PUBLIC SAFETY

Economic development staff support (contracted)

Fund a temporary “ARPA” Account Technician (5 yrs)

Contract project/construction management

Community Engagement consultant

Police Department (GPD) Radio system upgrades

Premium Pay (GPD and DPW)

Design and implement online payments for City services (permitting, registrations)
Shot Spotter Detection System (to address increase crime during the pandemic)
Surveillance cameras (to address increase crime during the pandemic)

Cell Bright (GPD)

Replace police vehicles and equipment

Aug 30, 2021
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CITY OF GREENBELT

MEMORANDUM

DATE: May 13, 2021

TO: Greenbelt City Council

THRU: Nicole Ard, City Manager

FROM: Bertha A. Gaymon, City Treasurer

Re: FY2022 Potential Budget Adjustments

In preparation for you May 17, 2021 work session, listed below are the items which Council members have

identified for further consideration in the review of the Proposed FY2022 Budget. Davenport and Associates will
be in attendance to follow-up on the proposed financial policies. These policies can be considered in June along

with budget adoption. Davenport will also briefly discuss strategy for funding of capital projects, including a

proposed timeline given the need to further flesh out capital projects, City, Federal, and other possible funding
sources. This includes the potential additional work sessions or forums on capital projects and use of anticipated

Federal Funding. The deadline to spend those funds by 2025 and adhere to still evolving Federal or State

requirements lends to time for strategy and outreach as discussed by Council. A presentation from Davenport is

attached.
Revenues
Item Item Description Fund Estimated
Amount
1. Increase M-NCPPC Grant amount in FY2021 and FY2022 Recreation $10,000
Expenditures
Item Item Description Department Estimated
Amount
1. Adjusted Pension Estimate in Information Technology. IT Department ($42,600)
2. Restore the Deputy Director of Community Development | Planning $151,014
Position (12 months). Salary & Benefits @ $151,014
3. Add two Code Enforcement Inspectors w/ required Planning $158,400
expenses (computer, etc.) Salary & Benefits @ $149,000
and Other Expenses @ $9,400
4. Add an intern to Assist the Economic Development Economic
Coordinator (for 12 weeks) (will consider MML program | Development $3,600
at no cost)
Page 1 of 2
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5. Combine and convert the PT Volunteer Coordinator and | Social Services
PT Mobility manager (neither restored in FY2022) into $77,707
one FT Case Manager Position. Range of $74,335 -
$77,707
6. Add Miscellaneous Amount for Possible Additional Grants and
Awards Contributions $,1500
7. Add additional Concrete Work for sidewalk on Plateau Public Works
Place from Ridge Road to 2 Court Plateau $6,300
8. Add additional funds to conduct the Greenbelt Armory Economic $120,000
Assessment (RFP already conducted) Development
9. Add a second Greenbelt Connection driver Public Works
Salary & Benefits $48,000 $48,000
10. Restore an architectural and engineering study of office Public Works $60,000
space (RFQ already conducted)
11. Expand the GAFC Restroom Tile Floor Pilot Public Works $4500
12. Provide additional support for Tree Canopy Public Works $2000
Enhancement Program
13. Fund design and construction of a Speed Hump @ Julian | Public Works
Ct /Lasner Lane (near stop sign) $6,500
14. Fund design and construction of a Speed Hump by Park Public Works
Upper Ridge and Lasner Lane $6,500
15. Fund an expedited special Compensation Study for non- | Recreation
classified 3™ tier recreation employees. $220,000
16. Fund an updated Buddy Attick Park Master Plan Process | PRAB $30,000
and Study
17. Add a Software Program to Manage Animal Shelter CERT | Police/CERT
Volunteer Hours @ $100 per month $1200
18. Design and construct a restroom at the Animal Shelter Police Animal Control
$25,000
19. Add additional Staff to assist CARES with mental health Police
issues, in addition to the prior mid-year budget inclusion $150,000
of an additional crisis counselor and conversion of two
part-time into one full-time counselor to supplement
existing contract and City and County staff crisis
counselors that work with police. Each counselor
estimated @ $75,000. Assumes 2 new positions
20. Double # of Police and double amount equates to Police
$115.38 per pay x 52 pay periods x 20 officers = $120,000
$120,000. There are 10 officers currently receiving this
incentive.
21. Add One Additional FT Animal Control Officer Police/Animal
Salary & Benefits @ $65,280 Control $65,280
22. Greenbrook Trail Project Public Works
$25,000
23. Increase Worker’s Compensation based on latest Non-Dept. Budget
information received by broker. $200,000
Total $1,441,901
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