WORK SESSION OF THE GREENBELT CITY COUNCIL held Wednesday, October 17, 2012, for a
City Manager Update. :

Mayor Davis started the meeting at 8:03p.m. It was held in the Multipurpose Room of the
Community Center.

PRESENT WERE: Councilmembers Konrad E. Herling, Emmett V. Jordan, Leta M. Mach, Silke
I. Pope, Edward V.J. Putens, Rodney M. Roberts and Mayor Judith F. Davis.

STAFF PRESENT WERE: Michael P. McLaughlin, City Manager, and David Moran, Assistant City
Manager.

ALSO PRESENT WERE: Bill Orleans, Chris Shuman and Mark Christal, News Review.

Mr. McLaughlin reviewed the end of year Financial Report for FY 2012. Next, Mr. McLaughlin
reviewed the August financial report for FY 2013.

Next, Council reviewed the Management Objectives and Capital Projects report dated October 9,
2012. There was discussion about the Information Technology projects underway, particularly
migrating the City’s email to the cloud. Council also discussed the need for background checks for
Recognition Groups.

Council reviewed the Council Actions Request (CAR) Report and a draft Memorandum regarding
projects and workload in the City Manager’s Office.

Information Items

Council discussed the draft 4-Cities Agenda. Ms. Mach reported that the National League of Cities
(NLC) Human Development Committee was asking members to lobby for the reauthorization of the
Workforce Investment Act. Council agreed to add this to the 10/22 agenda. Mayor Davis announced
a County Council town hall meeting on Economic Development in Laurel. Mr. Putens distributed the
Management Objectives (MBO) listings to Council.

The meeting ended at 10:20 p.m.

Respectfully submitted,

David E. Moran,
Assistant City Manager
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