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CITY COUNCIL WORK SESSIONS AGENDA
Refinancing and Long-Range Financial Planning 

Virtual
COUNCIL MEETINGS WILL BE ONLINE

Due to the COVID-19 precautions, the Council Meetings will be held online and is
planned to be cablecast on Verizon 21, Comcast 71 and 996 and streamed to

www.greenbeltmd.gov/municipaltv. 
Resident participation:

Join By Phone: (301) 715-8592
Webinar ID: 816 0407 6124

Password: 566624
In advance, the hearing impaired is advised to use MD RELAY at 711 to submit your

questions/comments or contact the City Clerk at (301) 474-8000 or email
banderson@greenbeltmd.gov.

Monday, June 15, 2020
8:00 PM 
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City of Greenbelt, Maryland

Overview of Financing Options for Refunding Opportunities
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 At the request of the City of Greenbelt (“City”) staff, Davenport & Company LLC (“Davenport”), in 

our capacity as municipal advisor to the City, has prepared this summary of financing options 

related to the potential refunding of the City’s outstanding Series 2011 (Tax-Exempt) and 2013 

(Taxable) Bonds.

– The purpose of refunding the Series 2011 and 2013 Bonds would be to take advantage of 

lower interest rates currently available in the market resulting in debt service savings for the 

City.

– The debt service savings realized from these refundings would provide the City with 

additional financial flexibility that would be important particularly in light of potential 

budgetary pressures resulting from the COVID-19 pandemic.

 The remainder of this presentation summarizes the City’s financing options, examines various 

pertinent considerations, and outlines a plan for moving forward.

City of Greenbelt, Maryland 1

Overview
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City of Greenbelt, Maryland 2

Refunding Candidates

 A refunding is a refinancing of outstanding debt at lower rate of interest.

– Analogous to refinancing your home mortgage.

– Refunding savings can be realized as either level or upfront savings (see Slide 3), depending 

upon the City’s budgetary needs.

 Interest rates for tax-exempt and taxable borrowings are hovering near historically low levels, 

presenting a favorable environment to refund existing debt.

– It is impossible to predict how long rates will remain this favorable.

 Below is a summary of the Series 2011 and 2013 bonds that are currently outstanding and have 

been identified as refunding candidates for the City.

Issuance
Amount

Outstanding

Current Interest 

Rate

Maturities to be 

Refunded
Call Provision

Series 2011 Bonds 

(Tax-Exempt)
$1,771,996 2.93%

8/1/2020-

8/1/2026
Anytime

Series 2013 Bonds 

(Taxable)
$2,282,641 5.30%

7/12/2020 –

12/12/2033
Anytime
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City of Greenbelt, Maryland 3

 Annual debt service is reduced by an equal amount in 

each year remaining until final maturity

 Savings realized in earliest year(s) with debt service in 

remaining years unchanged

Realizing Refunding Savings
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City of Greenbelt, Maryland 4

Financing Option #1 – General Obligation Bond Public Sale

 The City has the ability to issue General Obligation Refunding Bonds in a public sale without going to referendum.

– Public sale would allow the City to lock in a fixed interest rate for the life of the bonds.

 A public sale would require the City to prepare an Official Statement and obtain a credit rating(s), which are required to 

market the bonds.

– Initial rating(s) that reflect the City’s credit profile would be pursued and established.  We believe the City would be able to obtain a high-

grade rating of at least Aa3 (second-highest rating tier), if not higher.

– City would be able to utilize the rating(s) to help obtain a lower cost of funds on any future debt transactions whether in the public market 

or through a bank.

 Additional document and rating requirements influence transaction costs and time of City staff needed to successfully 

execute the public transaction.

– City staff would also be required to meet continuing disclosure requirements to keep investors informed once debt has been publically 

issued.

 While the public sale process would take about three months to complete, and requires a slightly higher cost of issuance and 

staff time, this financing option would still result in the lowest cost of funds or highest debt service savings for the City.

Series 2011 and 2013 Option #1 – Public Sale Option #2 – Direct Bank Loan

Level Savings $597,946 $396,156

Upfront Savings $539,977 $340,803
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Financing Process Flow Chart
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City of Greenbelt, Maryland 6

Financing Option #1 – Series 2011 GO Bond Public Sale

 Results in $75,011 of net budgetary savings, or 3.86% 

NPV savings, which is above the 3% industry 

benchmark.

 Results in $71,018 of net budgetary savings, including 

$57,361 in fiscal 2021. NPV savings of 3.86%, which is 

above the 3% industry benchmark.

Level Savings Upfront Savings

Notes:

1. Savings net of estimated cost of issuance of $100,000 combined for both series and 

$5.00/bond for underwriter’s discount. 

2. All numbers are preliminary, subject to change. Actual results may vary significantly.
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City of Greenbelt, Maryland 7

Financing Option #1 – Series 2013 GO Bond Public Sale

 Results in $522,935 of net budgetary savings, or 

21.77% NPV savings, which is well-above the 3% 

industry benchmark.

 .

 Results in $468,869 of net budgetary savings, including 

$176,817 in fiscal 2021 and $189,975 in fiscal 2022. 

NPV savings of 20.37%, which is well-above the 3% 

industry benchmark.

Level Savings Upfront Savings

Notes:

1. Savings net of estimated cost of issuance of $100,000 combined for both series and 

$5.00/bond for underwriter’s discount. 

2. All numbers are preliminary, subject to change. Actual results may vary significantly.
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City of Greenbelt, Maryland 8

Financing Option #2 – General Obligation Direct Bank Loan

 The City has the ability to issue General Obligation Refunding Bonds through a direct bank loan (“DBL”) without going to 

referendum.

– Fixed interest rate through maturity could not be guaranteed particularly on the Series 2013 refunding, which has a 14-year amortization.

– Prepayment provisions tend to be more flexible than in public sale transactions.

 A DBL would not require the City to prepare an Official Statement or obtain a credit rating. 

– Davenport would draft a Request for Proposal (“RFP”) that would outline the refunding opportunities and the applicable terms and would 

distribute that RFP to local, state, and national banks for response.

– Once RFP responses are received, Davenport would prepare a bid summary and discuss recommendations with the City and Bond Counsel.

– Since no additional documentation (before and after the transaction) or ratings are required, the demand for city staff time is minimal.

 While the DBL process would take slightly less time to complete (6-8 weeks) and reflects a lower cost of issuance, this 

financing option actually results in a higher cost of funds or lower debt service savings for the City, as public market rates 

are more competitive.

Series 2011 and 2013 Option #1 – Public Sale Option #2 – Direct Bank Loan

Level Savings $597,946 $396,156

Upfront Savings $539,977 $340,803
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City of Greenbelt, Maryland 9

Financing Option #2 – Series 2011 GO Direct Bank Loan

 Results in $39,406 of net budgetary savings, or 1.53% 

NPV savings, which is below the 3% industry 

benchmark.

 Results in $38,707 of net budgetary savings, including 

$21,450 in fiscal 2021. NPV savings of 1.53%, which is 

below the 3% industry benchmark.

Level Savings Upfront Savings

Notes:

1. Savings net of estimated cost of issuance of $60,000 combined for both series. 

2. All numbers are preliminary, subject to change. Actual results may vary significantly.
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City of Greenbelt, Maryland 10

Financing Option #2 – Series 2013 GO Direct Bank Loan

 Results in $356,749 of net budgetary savings, or 

13.66% NPV savings, which is above the 3% industry 

benchmark.

 Results in $302,096 of net budgetary savings, including 

$170,671 in fiscal 2021 and $100,565 in fiscal 2022. 

NPV savings of 12.88%, which is above the 3% industry 

benchmark.

Level Savings Upfront Savings

Notes:

1. Savings net of estimated cost of issuance of $60,000 combined for both series. 

2. All numbers are preliminary, subject to change. Actual results may vary significantly.
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City of Greenbelt, Maryland 11

Summary Comparison

Level Savings Upfront Savings Level Savings Upfront Savings
1. Cost/Debt Service Savings

Series 2011 1.87% 1.83% 2.55% 2.55%

Series 2013 2.40% 2.37% 3.39% 3.37%

Series 2011 $75,011 $71,108 $39,407 $38,707

Series 2013 $522,935 $468,869 $356,749 $302,096

TOTAL $597,946 $539,977 $396,156 $340,803

2. Credit Ratings

Series 2011 (7-year amortization)

Series 2013 (14-year amortization)

3.  Loan Terms

OPTION #1

G.O. Bond Public Issuance

OPTION #2

G.O. Direct Bank Loan

$60,000

At Least Aa3

* Publ ic Issuance Costs  include Underwriter's  Discount, Financia l  Advisor, Bond Counsel , Rating Fees , and printing among others . Bank Loan includes  Finanicia l  Advisor and Bond Counsel .

Financing Considerations Debt Series

Both $100,000 $100,000 $60,000

Gross Debt Service Savings

4.  Complexity

5.  Time to Completion

Cost of Issuance*

All-In True Interest Cost

Requirement

Rating Estimate

No

-

Both 3 months 6-8 weeks

Both

Fixed rate through final maturity; Non-Callable

Fixed rate through final maturity; 8-10 Year Call

Intermediate Least

Fixed rate through final maturity; Non-Callable

All Banks might not offer fixed rate for full  term; Flexible Prepayment Options

Both

Both

Yes
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City of Greenbelt, Maryland 12

Recommendation – Dual Track Approach

 Given the considerations outlined in this presentation, Davenport would recommend that the City 

pursue a “Dual Track Approach” for its refunding opportunity.

 Under a Dual Track Approach, the City would simultaneously solicit funding proposals for a direct 

bank loan while preparing for a potential public sale.

 Davenport, on behalf of the City, would solicit financing proposals from local, regional, and 

national banks via a competitive Request for Proposals (“RFP”) process. 

– This is the same process that Davenport assisted the City with last year in relation to the TIF financing.

 With firm bank bids in hand, the City can determine the most favorable approach for the 

financing.

 Soliciting proposals would not cost the City anything, nor would it obligate the City in any way to 

move forward with a direct bank loan. 

– In this way, the City can unbiasedly weigh any proposals received against current market estimates for a 

public sale.
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 Week of June 22, 2020: Davenport to draft RFP for City’s review.

 July 1, 2020: Davenport distributes RFP to local, regional, and national banks.

 July 14, 2020 Council introduces and adopts ordinance for refunding bonds.

 July 22, 2020: RFP responses due from banks.

 July 23-24, 2020: Davenport to prepare summary of RFP responses for City.

 July 27, 2020 Review RFP responses with City and compare results with public bond sale.

 July 29, 2020 : City to make decision on whether to pursue bank loan or public bond sale.

 July 30, 2020: City to begin to prepare for public bond sale, if desired option.

City of Greenbelt, Maryland 13

Next Steps – Tentative Financing Schedule
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8600 LaSalle Road

The Oxford Building, Suite 618

Towson, Maryland 21886

Joseph D. Mason

Senior Vice President

(571) 223-5893

jmason@investdavenport.com

Jennifer L. Diercksen

First Vice President

(804) 297-9050

jdiercksen@investdavenport.com

14City of Greenbelt, Maryland
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The U.S. Securities and Exchange Commission (the “SEC”) has clarified that a broker, dealer or municipal securities dealer engaging in municipal advisory activities outside the scope of underwriting a particular issuance of

municipal securities should be subject to municipal advisor registration. Davenport & Company LLC (“Davenport”) has registered as a municipal advisor with the SEC. As a registered municipal advisor Davenport may

provide advice to a municipal entity or obligated person. An obligated person is an entity other than a municipal entity, such as a not for profit corporation, that has commenced an application or negotiation with an entity to

issue municipal securities on its behalf and for which it will provide support. If and when an issuer engages Davenport to provide financial advisory or consultant services with respect to the issuance of municipal securities,

Davenport is obligated to evidence such a financial advisory relationship with a written agreement.

When acting as a registered municipal advisor Davenport is a fiduciary required by federal law to act in the best interest of a municipal entity without regard to its own financial or other interests. Davenport is not a fiduciary

when it acts as a registered investment advisor, when advising an obligated person, or when acting as an underwriter, though it is required to deal fairly with such persons,

This material was prepared by public finance, or other non-research personnel of Davenport. This material was not produced by a research analyst, although it may refer to a Davenport research analyst or research report.

Unless otherwise indicated, these views (if any) are the author’s and may differ from those of the Davenport fixed income or research department or others in the firm. Davenport may perform or seek to perform financial

advisory services for the issuers of the securities and instruments mentioned herein.

This material has been prepared for information purposes only and is not a solicitation of any offer to buy or sell any security/instrument or to participate in any trading strategy. Any such offer would be made only after a

prospective participant had completed its own independent investigation of the securities, instruments or transactions and received all information it required to make its own investment decision, including, where

applicable, a review of any offering circular or memorandum describing such security or instrument. That information would contain material information not contained herein and to which prospective participants are

referred. This material is based on public information as of the specified date, and may be stale thereafter. We have no obligation to tell you when information herein may change. We make no representation or warranty

with respect to the completeness of this material. Davenport has no obligation to continue to publish information on the securities/instruments mentioned herein. Recipients are required to comply with any legal or

contractual restrictions on their purchase, holding, sale, exercise of rights or performance of obligations under any securities/instruments transaction.

The securities/instruments discussed in this material may not be suitable for all investors or issuers. Recipients should seek independent financial advice prior to making any investment decision based on this material.

This material does not provide individually tailored investment advice or offer tax, regulatory, accounting or legal advice. Prior to entering into any proposed transaction, recipients should determine, in consultation with

their own investment, legal, tax, regulatory and accounting advisors, the economic risks and merits, as well as the legal, tax, regulatory and accounting characteristics and consequences, of the transaction. You should

consider this material as only a single factor in making an investment decision.

The value of and income from investments and the cost of borrowing may vary because of changes in interest rates, foreign exchange rates, default rates, prepayment rates, securities/instruments prices, market indexes,

operational or financial conditions or companies or other factors. There may be time limitations on the exercise of options or other rights in securities/instruments transactions. Past performance is not necessarily a guide

to future performance and estimates of future performance are based on assumptions that may not be realized. Actual events may differ from those assumed and changes to any assumptions may have a material impact

on any projections or estimates. Other events not taken into account may occur and may significantly affect the projections or estimates. Certain assumptions may have been made for modeling purposes or to simplify the

presentation and/or calculation of any projections or estimates, and Davenport does not represent that any such assumptions will reflect actual future events. Accordingly, there can be no assurance that estimated

returns or projections will be realized or that actual returns or performance results will not materially differ from those estimated herein. This material may not be sold or redistributed without the prior written consent of

Davenport.

01.13.14 SO | JD | JM

Davenport & Company LLC | 901 East Cary Street, Ste. 1100, Richmond, Virginia 23219

Municipal Advisor Disclosure
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