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Reference:
 
Green Ridge House Survey Executive Summary

CITY COUNCIL WORK SESSION AGENDA
Budget Work Session - Green Ridge House

COUNCIL MEETING WILL BE ONLINE ONLY

Due to the COVID-19 precautions, the Council Meeting will be held online and is
planned to be cablecast on Verizon 21, Comcast 71 and 996 and streamed to

www.greenbeltmd.gov/municipaltv. 

Resident participation:
https://us02web.zoom.us/j/85838272303?

pwd=SWs5S2RLaW5aZVMvYUU3NmRFR05mdz09
OR

Join By phone: (301) 715-8592
Meeting ID: 858 3827 2303

Passcode: 036294

In advance, the hearing impaired is advised to use Video Relay Services (VRS) at 711 to
submit your

questions/comments or contact the City Clerk at (301) 474-8000 or email
banderson@greenbeltmd.gov.

Wednesday, May 19, 2021
7:30 PM 
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Green Ridge House Budget Pgs. 242-250
GRH Budget 2021-2022
 
Agenda
 
• Introductions
 
• Council Discussion
 
• Questions and Answers
 
• Other Items

 Green Ridge House Survey Executive Summary (3).pdf
 Green Ridge House Budget Pgs. 242-250.pdf
 GRH Budget 2021.2022.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/923149/Green_Ridge_House_Survey_Executive_Summary__3_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/925179/GRH_Budget_Pgs._242-250.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/929893/GRH_Budget_2021.2022.pdf
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Green Ridge House Resident Satisfaction Survey Executive Summary 2020 

 
In 2020, the Greenbelt Assistance in Living (GAIL) Program conducted the annual 

Resident Satisfaction Survey to assess various aspects of residents’ experiences while living at 
Green Ridge House (GRH), located at 22 Ridge Road, Greenbelt, MD 20770. Green Ridge 
House is a Department of Housing and Urban Development (HUD) Section 8-202 apartment 
building serving seniors aged 62 and older. Residents’ average age was 72 years old. Among the 
residents 70%  are female and 30% are male. The 25 survey questions included a majority of 
questions formatted yes/no, scaled, and one open-ended question. In addition to the Resident 
Satisfaction Survey, a COVID-19 addendum survey was attached which consisted of 8 questions 
that were a combination of yes/no and open-ended questions. A total of 65 residents out of the 95 
surveyed responded, which was the highest since the survey’s inception. In previous years only 
around 45 residents responded. Their results were correlated using Survey Monkey.  
 
Overall Satisfaction 

This section included questions 1-4 and asked about unit/home, property/building, 
neighborhood, and property/building management. Resident satisfaction showed 100% were 
satisfied or very satisfied with their unit/home which matched the reported percentage in 2019. 
When asked about their property/building 98% of residents were satisfied or very satisfied which 
was 2% higher than in 2019. Residents were equally satisfied with their neighborhood reporting 
96% satisfied or very satisfied in 2019 and 2020. The overall property/building management 
satisfaction, 95% of residents were satisfied or very satisfied which was consistent with 2019.  

 
Maintenance and Repairs 
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Survey questions 5 through 11 included questions regarding maintenance and repairs 

specifically on maintenance requests, maintenance timing, and repair satisfaction. 90% of 
residents reported a need for repairs 4 times or less, a 7% decrease than the percentage reported 
in 2019. Residents that received service, 95% received non-emergency maintenance in less than 
a week, a 4% increase from 2019 while 100% received service within 4 weeks which was a 4% 
improvement from 2019. For emergency repairs, 96% of people received service within 2 days 
with the majority receiving service in less than 1 day, this is a 16% increase from 2019. Of those 
that requested service, 98% were satisfied or very satisfied with how easy it was to request those 
repairs, and how well the repairs were done, which are both 5% more than in 2019. 98% of 
residents responded that they were satisfied or very satisfied by how well they were treated by 
the staff they contacted for repairs which was 9% greater than in 2019. Finally, for maintenance 
and repairs, 100% of residents surveyed were satisfied or very satisfied with how well they were 
treated by the person doing repairs which was a 4% increase from 2019.  

 

 
Management 
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The management section consisted of questions 12-17 and discussed topics such as 

responsiveness, professionalism, and support. 93% of residents agreed or strongly agreed that 
management was responsive to their questions compared to 94% in 2019. 93% agreed or 
strongly agreed that management was responsive to their concerns and supportive of their 
resident/tenant organization which was 2% greater than in 2019. 95% of residents agreed or 
strongly agreed that management was courteous and professional which was 4% greater 
compared to 2019. 98% of residents agreed or strongly agreed that management provides 
appropriate information about maintenance and repair which was 5% greater than in 2019. 94% 
of residents agreed or strongly agreed that management provides appropriate information about 
the rules of their lease which was 2% less than what was reported in 2019. In the management 
section, 90% of residents agree or strongly agree that management provides appropriate 
information about meetings and events which was 6% less than the reported percent in 2019. 

 
Safety 

Regarding safety, residents were surveyed on questions 18-22 about crime in the area and 
management response. 100% of residents feel safe or very safe from crime in their unit or home 
which was a 2% increase from 2019. 97% of residents feel safe or very safe from crime in the 
building which saw a 4% increase from 2019. 92% of residents feel safe or very safe from crime 
in their parking area 3% greater than in 2019. 59% of residents reported that management takes 
action if residents in the property break the rules in the lease that pertain to safety; this decreased 
3% from 2019. Additionally, 39% reported that they don’t know if management takes action 
which was a 3% increase from 2019. 92% of residents responded that the action management 
takes was effective or very effective which was a large increase from 2019 when the percentage 
was 71%.  
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Service Coordinator 

The service coordinator section included survey questions 23 and 24 and discussed 
utilization and professionalism. 94% of residents utilized the services of the Green Ridge House 
Service Coordinator in the past year which was a 7% increase from 2019. 95% of residents 
reported that the Service Coordinator was courteous and professional during interactions, 
appointments, or during presentations to the residents which was a 6% increase from 2019. 
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COVID-19 Addendum 

The COVID Addendum discussed specific concerns relating to the COVID-19 pandemic 
in 2020. It discussed food security, COVID protocols, and vaccination. 100% of residents 
reported during the pandemic they have had access to enough food. 85% of residents reported 
that Green Ridge House Management has provided current information regarding COVID-19 
related incidents, resident exposures, or changes in protocol. 89% responded that the common 
areas of Green Ridge House have been kept clean and sanitized during the pandemic. 69% of 
residents reported they plan on receiving the COVID-19 vaccine when it becomes available with 
29% reporting they don’t know yet.  
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Addendum 1 
2020 Resident Survey Results 
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Addendum 2 
2020 COVID Addendum Results  
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OTHER FUNDS
SPECIAL REVENUE FUNDS: Includes the Cemetery Fund, Debt Service Fund, Re
placement Fund and Special Projects Fund.

AGENCY FUND: Includes funds received as contributions for programs such as
Greenbelt CARES and the Good Samaritan Fund, as well as monies forfeited from
criminal activities.

ENTERPRISE FUND: Contains the financial activity of Green Ridge House, the city’s
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AGENCY FUNDS

An agency fund is used to account for assets of outside parties or assets held in escrow. Agency funds do not report
operations as governmental funds (i.e. General Fund), only additions and deductions. The assets are not owned or con
trolled by the city, though the city maintains a fiduciary responsibility over the assets.

The city maintains one agency fund with distinct classifications. The classifications range from donations to individuals
who require ass stance to assets that were seized during criminal investigations.

1. The Recreation Department receives contributions from various sources. There is also the Mary Geiger Fund. The
monetary donations are used to support camp scholarships, special events and other designated programs as speci
fled by the donor. Monies are transferred to the General Fund to offset the program as appropriate.

2. Donations are made by clients to Greenbelt CARES Youth and Family Services Bureau. These funds do not get regu
larly used and have been transferred to the Emergency Assistance Fund in FY 2016.

3. The Good Samaritan Fund provides financial assistance to out-of-town persons stranded in Greenbelt and low-
income individuals in need of a few dollars to purchase gas or groceries. This program receives its funding from the
churches in Greenbelt and other civic associations.

4. An Emergency Assistance Fund has been established to accept and disburse donations received to assist Greenbelt
residents to pay rent to avoid possible eviction. Approximately a dozen individuals receive assistance from these
funds each fiscal year.

5. People contribute to the Adopt-A-Tree Program for the purpose of allowing the city to identify a location for a tree.
This balance is the amount of funds available to the city, when needed.

6. A program started in FY 2001 is the Adopt-A-Bench Program. This program is similar to the Adopt-A-Tree program,
but enables people to dedicate benches throughout the city.

7. Confiscated funds obtained from arrests made by the Greenbelt Police Department are deposited here. When final
disposition is determined, the funds are either returned to the individual (if the charges are dropped or the individ
ual declared innocent in court), or the monies are transferred to the City’s Special Projects Fund to be used for pub
lic safety. The assets generally are held for two to three years while a determination is made by the court system.

8. Contributions were made to the Advisory Committee on Education (ACE). These monies fund ACE initiatives such as
its scholarship fund.

9. A CARES - Green Ridge House pet assistance program was created via a grant to help fund veterinary care and pet
food.

10. The city supports the Greenbelt Volunteer Fire Department (GVFD) by setting funds aside each fiscal year. The pur
pose of these funds is to help fund equipment purchases for the GVFD.

11. The Spay and Neuter Clinic Agency Fund is for donations received for the purchase of supplies and equipment to
perform cat and dog neuters at the shelter. This will reduce city cost for veterinary care for animals at the shelter,
will allow development of a feral cat control program, and could allow extension of low cost spay and neuter ser
vices to the community.

242 OTHER FUNDS
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AGENCY FUNDS
I FY 2021 I FY 2021 I Estimated I FY 2022 FY 2022 I Estimated
I Balance I FY 2020 I FY 2020 I Balance I I I I
I Estimated I Estimated I Balance I Estimated Estimated I Balance
I FY 2019 Contribution Debits 07/01/20 I I I
I Contri. I Debits I 07/01/21 I Contri. Debits I 06/30/22

Recreation Department $4,662 $2,802 - $7,464 $500 ($200) $7,764 $2,000 ($1,000)! $8,764
Mary Geiger Fund 3,315 195 - 3,510 - 250 (150) — 3,610 500 - (250) 3,860
Greenbelt CARES 758 - ($451) 307 - - I 307 - - 307
Good Samaritan — 2,367 —~ 5,100 (5,040) - 2,427 25,000 (20,000) 7,427 10,000 I (10,000) 7,427
Emergency Assistance - 400 - 21,499 (i0,525)~ 11,374 30,000 — (40,000) - 1,374 20,000 (15,000) 6,374
Adopt-A-Tree 1,343 2,290 (? 019)1 1,614 - 1,675 (1,500) 1,789 2,000 - (2,000)! 1,789
Adopt-A-Bench -~ 5,166 1,200 (492) - 5,874 1,200 (457) 6,617 1.200 - (450) 7,367
Drug and Evidence 54,618 1,646 - 56,264 -- - 56,264 1,500 - 57,764
Advisory Committee on

16,836 6,406 (5,000) 18,242 4,000 (5,000) 17,242 4,000 (5,000) 16,242
Education
CARES - GRH Pet Assistance - 1,833 - - (867) 966 0 (350) 616 - - 0 (350) 266

I - —

Fire Department 416,892 120,000~ (400,000) 136,892 ] 120,000 (256,892) 0 120,000 - 120,000
Spay and Neuter Clinic 7,831 - - 7,831 - - 7,831 I - - 7,831

0
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C
z
0
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GREEN RIDGE HOUSE
Green Ridge House is a city-owned apartment building for seniors.
The 101-unit facility opened in 1979. About seventy-five (75) per
cent of the revenue to the facility comes from the U.S. Depart
ment of Housing and Urban Development Section 8 program and -

the balance comes from resident payments. No city funds are ex
pended on Green Ridge House. The city contracts with Community
Realty Company, Inc. (CRC) to manage the facility and grounds.

ACCOMPLISHMENTS

• Guided the facility through the Pandemic with 0 confirmed cases of Covid-19 among residents.

• The Community Director moved into the facility to provide added support for residents during
the Pandemic.

• Patched and painted entire exterior of building including all balconies and caulked windows.

• Installed new vinyl flooring throughout common area hallways and main lobby of the building.

• Installed new mailboxes at each resident door.

• Removed old shed from property.

• Replaced windows as needed.

ISSUES & SERVICES

The COVID-19 Pandemic resulted in reduced accomplishments and activities at the facility.

As a Section 8 complex, the rent charged to residents is subsidized by the federal government. In FY

2021, the market rent for a unit at Green Ridge House is $1,297 per month. No rent increase is pro

posed for FY 2022.

The Community Resource Advocate (CRA) is the liaison between Green Ridge House management

and city administration. The Service Coordinator focuses on resident case management.

In response to the changing needs of residents, the city worked with Community Realty to pay for

clinical counseling services in FY 2020, which continue in FY 2022.

Historically, parking has been a challenge, but the current parking lot configuration provides 55 spac

es on-site with 43 permits issued for vehicles.

The building’s roof has an estimated life expectancy of two years. Funding to replace the roof will be

included in the FY 2022 and 2023 Budgets. The city and Community Realty continue to exploring the

feasibility of installing solar panels as part of this project.

244 OTHER FUNDS
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BUDGET COMMENTS

1) Vacancy losses are higher based on the average of the last several years.

2) In FY 2022, Miscellaneous Administrative costs continue to include funding for counseling ser

vices provided to residents ($13,000).

3) Service Contracts budgets for pest control and security camera services increase in response to

residents’ needs.

4) For FY 2022, proposed capital expenditures of $152,900 include:

• Apartment Renovations ($10,000) - electric range and refrigerator replacements.

• Building Improvements ($97,700)- window replacements and roof replacement.

• Common Area Renovation ($20,200) - new fitness equipment and add additional camera to

screen parking lot and upgrade system.

• Consultant Fees for Roof Replacement project ($25,000) - construction administration fees

and design fees for potential solar panels.

n1~
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GREEN RIDGE HOUSE

CITY MANAGER

COMMUNITY SERVICERESOURCE COORDINATORADVOCATE

PROPERTY
MANAGER

COMMUNITY DIRECTOR!
HUD SPECIALIST

MAINTENANCE ENGINEER ASSISTANT COMMUNITY
MAINTENANCE ASSISTANT DIRECTOR

246 OTHER FUNDS
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Green Ridge House Budget
Fiscal Year 2022

Actual Actual Budget Projected Budget Proposed
FY 2019 FY 2020 FY 2021 FY 2021 FY 2022 FY 2022

Section 2 Revenue

Rental Revenue
Potential Resident Rent Income 453182 4(9,839 424,400 519,100 424,430 424,400
(Sross Potential Rent-Altordable 1,048,452 1,131/68 1,141,500 1,052,200 1,141,534 1,141,500

Vacancy Loss (59,1 (0) (/5,294) (44,000) (15/00) (44,013) (44,000)
hmployee Units (14,844) (15,564) (15,600) (15,600) (31,128) (31,100)
~nding Prepaid Rent - - - - - -

~nding Uelinquency - - - - - -

Total Rental Revenue 1,425,620 1,520,549 1,512,300 1,420,700 1,496,823 1,496,800

Other Revenue

Pet Fee Income - 125 - 1,000 $1,000 $1,000
Late frees 84 (5 300 100 300 300
Laundry Income 3,391 .3,288 3200 3,300 3,300 3,300
lenant L)amages frees 1,162 511 - 900 ~860 ~900
Interest income 182 131 100 - 100 100
Interest Income - Utrier - 21,010 - 1,900 ~‘2,00U ~2,000
Miscellaneous Income - 15 400 - 100 100
1-orlited Secunty Ueposit - (381) - - - -

Total Other Revenue 4,845 24,786 4,000 7,100 7,660 7,700

Total Revenue 1,430,465 1,545,335 1,516,400 1,487,800 1,504,483 1,504,500

Section 3 - Operating Expenses
Administrative
Management frees 64,556 69,419 68,200 66,900 61,102 61,100
bank frees 1/0 321 500 200 245 200
ComputerserMces 11,516 18,448 13,100 12,000 14,880 14,900
Uues and Subscnptions - 401 - 900 900 ~90U

~ducationai Iraining 1,162 456 3,800 500 /15 (00
Social Actr~~ties 24,156 11,903 .31,200 13,100 31,210 31,200
Legal frees 1,3/5 219 5,000 500 /00 ,‘OO
Miscellaneous Administrati~e 33,535 38,369 54,500 46,000 55,5(5 55,600
Credit Reports 3,515 3,181 1,100 1,000 1,116 1,200
Utlice Supplies 14,3(4 12,9(0 15,800 12,900 15,062 15,100
Postage 56 in 400 300 350 400
Professional frees 2/0 189 200 - 230 200
Audit frees 9,360 - 9,500 9,500 9,500 9,500
UThce hquipment Rental - - - - - -

Uniforms - - - - - -

Misc. Operating ~xpense 13,33/ 6,199 8,500 6,100 11,200 11,200
Ad~vrtising and Promotion - /0 1,000 1,000 1,000 1,000
Cable/IntemeUPhone 11,329 11,093 18,000 15,000 11,981 18,000
Interest on Seounty Ueposits 419 1,261 - 1,300 500 500

rotal Administrative 195,730 187,336 231,400 187,900 228,926 229,000
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Green Ridge House Budget
Fiscal Year 2022

Actual Actual Budget Projected Budget Proposed
FY 2019 FY 2020 FY 2021 FY 2021 FY 2022 FY 2022

Section 4- Payroll
balanes 280,809 W,OSb 299,800 28/,801J 309,415 J09,SUU

Payroll laxes 21,723 21,JOb 2(000 25,000 21,853 2(900

lemporaiy Help - - 500 - 500 500

401K Contnbution Match - 4,616 14,400 4,900 5,000 5,000

bmployers 401K Expense 4,204 2(1 4,100 400 400 400

Total Payroll 306,736 303,315 346,400 318,000 343,228 343,200

Section 5 - Utilities
hlectncity - Common Area 49,905 54,941, 12,100 60,500 55,900 65,900

Electncity Vacant Units /06 2,112 1,800 2,000 1,950 2,000

Water& Sewer 59,521 63,189 13,800 61,100 64,200 64,200
(5as - Common Area 22,531 9,418 21,000 26,400 2/,100 2/,100

Total Utilities 132,663 129,723 174,300 150,600 159,750 159,800

Section 6 Service Contracts
Ele’~atorContract 6,254 1,5/0 10,900 11,000 10,950 11,000

Extenor Landscaping contract 33,995 29,830 42,600 31,400 42,004 42,000

F-ire & Lite Satety Contract 15,294 3,281 10,200 18,300 9,820 9,800

Contract Cleaning 44,518 42,636 43,900 46,100 56,516 55,500

Access Control 4,552 2,019 8,900 1,300 8,860 8,900

Pest Control Contract 2, (93 3,314 4,400 2,600 4,540 4,600

Irash i-<emo’val 10,152 11,095 12,400 14,500 14,550 14,700

Total Service Contracts 118,619 99,845 133,200 131,800 147,440 147,400

Section 7- Insurance

Employee Health Insurance 11,610 23,595 26,900 21,400 30,152 30,200

Workers Compensation 2,845 2/51 3,200 3,000 3,511 3,500

Multi PenI Insurance 59,515 50,853 64,100 51,200 55,181 55,800

1-lood Insurance - - 1,000 - - -

[-iduciary Liability 154 138 100 200 251 300

Other Insurance - - - - - -

Excess Liability 2,113 2,5(3 2,100 2,100 2,102 2,100

3rd Party Liability 365 35! 400 300 315 300

Total Insurance 83,374 90,387 98,500 94,800 102,712 102,700
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Green Ridge House Budget
Fiscal Year 2022

Actual Actual Budget Projected Budget Proposed
FY 2019 FY 2020 FY 2021 FY 2021 FY 2022 FY 2022

Section 8- Maintenance
tlectncal 2,350 i,sao 4,200 4,200 4,~4U 4200

HVAC 2ff/S 49,944 16,600 16,100 16,818 18,800

Misc. Maintenance 5,459 4,312 6,000 7,900 4100 4/00
Pa’,ement and (~rounds 5,310 - 5,000 - 5,500 5,500
F-’Iumbing 8,163 1,1566 12,000 11400 11,983 12,000
Snow Removal 14,415 810 10,000 12(00 10,000 10,000
l-(epairs co~ered by Insurance - - - - - -

Reimburse. Irorn Insurance claims - - - - - -

Replacement Units & Parts 18,404 19,8/1 18,500 12,100 16,800 16,800
Maintenance Assistance - - - 400 400 400
Structural Repair - - - 46,000 - -

Windows and coors - 2,990 - - - -

Painting - Public Space 210 4,162 25,000 b,400 25,000 25,000
Painting Occupied Unit - 1280 - - - -

Appliance Maintenance - - - 200
1-loor Repairs - - - - - -

RootRepairs 1,341 - 12,500 - 12,500 12,500
Janitonal Supplies 50/0 ff91 3,000 4,300 1,500 1,500
expense Reimbursement (/114) - - - - -

Total Maintenance 60,469 86,607 115,000 122,400 111,441 5111,400

Section 9- Turnover costs
Apartment Painting 9,185 11(95 10,400 14,500 11,800 11,800
Carpet Cleaning 6,180 3,896 20,200 6,300 hEiSt) 18,0(10
Apartment Ueaning (65 1,980 4,100 2,600 4,500 4,500

Total Turnover Costs 16,130 17,671 34,600 23,400 34,280 34,300

Section 10 - Taxes & Reserves
Hazardil-’roperty Ins. Escrow - - - - - -

MIP Escrow - - - - - -

Mortgage Escrow - - - - - -

Reai Estate lax 96,000 94,688 96,000 96,000 96,000 96,000
Replacement Reseiws 330,000 330,000 330,000 330,000 330,000 330,000
Residual Receipts - - - - - -

Personal Property lax - - - - - -

Insurance Escrow - - -

Misc, lax and License 14,586 14,586 15,200 14,600 15,220 15,200

Total Taxes& Reserves 440,586 439,274 441,200 440,600 441,220 441,200
Debt Service
Mortgage Payable Current - -

~ - - - - - -

Total Debt Service - - - - - -

Total Operating Expenses 1,374,307 1,354,158 1,574,600 1,469,500 1,568,997 1,569,000

Reve nues!Ex pe nditures
Favorablel(tinfavorable) 56,158 191,177 (58,200) 18,300 (64,514) (64,500)

Green Ridge House Budget
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Green Ridge House Budget
Fiscal Year 2022

A~tUäl Aitüäl Bdgot Projected Büdjêt ~Proposed
FY2019 FY2020 FY2O2C FY2021 FY2022 FY2O22~

Section 11 - capital Expenditures
Apartment Reno~etions 3,942 - 10,000 2,300 10,000 10,000

building Impro%vments ,Slb,4fp lbl,Ub( 1/3,100 301,J00 9(,bb5 9(/00

Appliances - 1,602 - - - -

Garnet b,094 9,245 - .5,bOO - -

Common Area t<eno~ations 114,466 36,890 (9,91)0 b4,100 20,200 20,200

Consultant free 3,990 - - 1,3,100 25,000 25,000
New tquipment 3,US1 63? - - - -

rUTAL CAPITAL. EXPtNSES 449,651 229,431 253,600 374,300 152,555 152,9U0

I

0 ‘P

250 OTHER FUNDS
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