
 
Work Session Packet
  
 Budget Work Session - Misc. - Grants & Contributions/Social Services/Greenbelt Cinema

Suggested Action:
Agenda
 
• Introductions - 15 minutes (7:30 - 7:45 pm)
 
• Council Discussion - 60 minutes (7:45 - 8:45 pm)
 
  Reference:
  CARES Memorandum, 04/08/2024
  GAIL Community Health Coordinator (Program Synopsis)

CITY COUNCIL WORK SESSION AGENDA
Budget Work Session - Misc. - Grants & Contributions/Social Services/Greenbelt

Cinema

This meeting will be held in-person and virtual.
25 Crescent Road

Greenbelt, MD 20770

OR
Virtual Participation

Zoom Webinar Attendees: 
Please submit your request in writing via email to questions@greenbeltmd.gov

https://us02web.zoom.us/j/87687864542?
pwd=bDRsS1VHbzQzYWhqa2FUM3V3NVVBUT09 

Dial-in: 301 715 8592
Webinar ID: 876 8786 4542

Passcode: 279484
Monday, April 15, 2024

7:30 PM 
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  Section 7 (pgs. 186 - 197) CARES
  Section 9 (pgs. 240 - 246) Miscellaneous

[Compressed] FY 2025 Budget Book.pdf

 
  Reference: Greenbelt Cinema Presentation
 
• Questions and Answers - 30 minutes (8:45 - 9:15 pm)
 
• Other Items - 15 minutes (9:15 - 9:30 pm)

 CARES Budget Highlights Memo FY25.pdf
 Greenbelt Cinema City Council Budget Work session 4_15_24.pdf
 GAIL Community Health Coordinator (Program Synopsis).pdf
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https://greenbelt-my.sharepoint.com/:b:/g/personal/jwisniewski_greenbeltmd_gov/EWH1H0JD7ftDvXgpYlScqnQBIAD91HRw2seSe9o7SAmZtg
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2555768/CARES_Budget_Highlights_Memo_FY25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2555685/Greenbelt_Cinema_City_Council_Budget_Work_session_4_15_24.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2555820/GAIL_Community_Health_Coordinator_Memo.pdf


Agenda Item No: 

City Council Work Session Agenda Item Report
Meeting Date: April 15, 2024
Submitted by: Bonita Anderson
Submitting Department: Administration
Item Type: Work Session Item
Agenda Section: Work Session Packet

Subject:
Budget Work Session - Misc. - Grants & Contributions/Social Services/Greenbelt Cinema

Suggested Action:
Agenda
 
• Introductions - 15 minutes (7:30 - 7:45 pm)
 
• Council Discussion - 60 minutes (7:45 - 8:45 pm)
 
  Reference:
  CARES Memorandum, 04/08/2024
  GAIL Community Health Coordinator (Program Synopsis)
  Section 7 (pgs. 186 - 197) CARES
  Section 9 (pgs. 240 - 246) Miscellaneous

[Compressed] FY 2025 Budget Book.pdf

 
  Reference: Greenbelt Cinema Presentation
 
• Questions and Answers - 30 minutes (8:45 - 9:15 pm)
 
• Other Items - 15 minutes (9:15 - 9:30 pm)

Attachments:
CARES Budget Highlights Memo FY25.pdf
Greenbelt Cinema City Council Budget Work session 4_15_24.pdf
GAIL Community Health Coordinator (Program Synopsis).pdf
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https://greenbelt-my.sharepoint.com/:b:/g/personal/jwisniewski_greenbeltmd_gov/EWH1H0JD7ftDvXgpYlScqnQBIAD91HRw2seSe9o7SAmZtg
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2555768/CARES_Budget_Highlights_Memo_FY25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2555685/Greenbelt_Cinema_City_Council_Budget_Work_session_4_15_24.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2555820/GAIL_Community_Health_Coordinator_Memo.pdf


memo 

 

To: Josué Salmerón, City Manager 

From:  Liz Park, CARES Director 

Date: 4/8/243 

Re: FY25 Budget Highlights 

 

The following are the Budget Highlights for the CARES Department FY25 

Proposed Budget 

 

1) Salaries for the Youth and Family Services Program increased in FY25 to fund the 

half-time position formally funded by ARPA funds.  These funds were approved 

by Council in FY20 to increase a part time position for then Crisis Counselor (Now 

Community Mental Health Counselor) to a full time position.  This position has 

been a full time position since FY2020.    

2) Salaries for the GAIL program increased in FY25 to fund reclassification of 

Community Resource Advocate to Assistant Director, funding of a position 

funded by ARPA funds for Bilingual Community Health Case Worker, and to 

include Service Coordination Assistant funded by Green Ridge House funds 

(formally in Service Coordinator Budget). 

3) The department anticipates continuing to receive $105,000 county funding in 
FY25 for the Youth and Family Services Bureau. 

4) The GAIL program continues to receive the SASS grant from the State 
Department of Aging.   Currently the grant is for $140,600 to provide additional 
resources and services to residents of Green Ridge House.  

5) The GAIL program continues to receive the HUD grant for the Service 
Coordinator Program at Green Ridge House ($91,800). 

6) Several ARPA funded positions and projects were not included in the FY25 

budget as their funding will end: the Emergency Case Manager (2), part time 

funding for Senior Mental Health Counselor, and Community Health Coordinator 

positions, the Food Assistance, Childcare and Workforce Development 

Scholarships. 
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The Emergency Case Manager position was created to process the many ARPA 

scholarship and Assistance programs developed for Greenbelt residents.  As 

these programs come to a close this position is also ending. 

 

The Senior Mental Health Counselor works with residents 60+.  This position is a 

non classified position and was expanded to full time with ARPA funds.  This 

position is also funded by a Prince George’s County Department of Family 

Services grant and Green Ridge House funds. This position will be returning to 

part time in January 2025.   

 

The Community Health Coordinator (CHC) position was also ARPA funded.  This 

staff person is a registered nurse charged with managing the Community and 

Pediatric Nursing programs.  The CHC’s role allowed the GAIL program to expand 

this program to meet a growing need in the community.  This program will be 

scaled back as the ARPA funds end in December 2024.  The GAIL team will work 

to keep the program going but will need to reduce the number of residents 

served by 48 seniors/disabled residents. Full report attached.  

 

The ARPA Food Assistance Grants supported several local programs that provide 

food resources to Greenbelt residents: St Hughs Food Pantry, Master Touch Food 

Pantry, College Park Food Pantry, Sardis Catering, Meals on Wheels and Capital 

Area Food Bank.  The funds for these programs will be ending, except for the 

Capital Area Food Bank. The funds to continue additional food products at the 

monthly food distribution are calculated in the FY25 budget 520-58 Special 

Programs.    

 

Use of Food Assistance Funds 

Program Purpose Cost 

 
St Hughs Food 

Pantry 

Purchase food gift 
cards to distribute 

with non-perishable 
items (50 residents 

monthly) 

 
$5000 a month 

 
Master Touch Food 

Pantry 

 
Purchase additional 

food items to 
distribute 

 
$1,000 a month 

 
College Park Food 

Pantry 
 

 
Purchase additional 

food items to 
distribute 

 
$1,000 a month 

 
Sardis Catering 

 

 
Holiday Food Boxes 

(200 residents 
served per holiday) 

 
$5,000 per holiday 
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Meals on Wheel 

Weekly food to 
home bound 
residents (33 

residents 5 days a 
week with 3 meals 

per day) 

 
$3,000 a month 

 
Capital Area Food 

Bank 

Purchase additional 
food items to 
distribute at 

monthly Free 
Produce 

Distribution 

 
$750 a month 
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6-Year Budget Overview

22



23



24



25



26



27



28



29



 

 

  

GAIL PROGRAM 

COMMUNITY 

HEALTH 

COORDINATOR 

(PROGRAM 

SYNPOSIS) 
Submitted by Christal Batey and Sharon Johnson 

 

      

April 15, 2024 
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GAIL Community Health Coordinator   

 

The height of the pandemic saw a drastic increase in the number of seniors 

and families needing linkage to health-related services due to lack of 

access to care. Upon resuming the Community & Pediatric Nursing 

program in 2022, the GAIL program received an influx of program 

registrations. In addition, in 2023, referrals from the Crisis Intervention 

Team, once again caused numbers to reach programmatic highs, in 

response, the GAIL program used ARPA dollars to hire a Community 

Health Coordinator to address the growing needs of Greenbelt residents 

seeking access to health-related resources. 

 

As of 2022, the census data reported 24,646 residents, where 8,133, were 

aged 50+, representing 33% of the population. This age parameter was 

selected to include adults aged 50+ living with disabilities and seniors 

eligible to register for the Community Nursing program. (Pediatric Program 

Note: Please note that the numbers do not include pregnant mothers and 

babies aged three and under due to unavailable data.) 

 

The role of the GAIL Community Health Coordinator (CHC) is vital to 

overseeing the Community & Pediatric Nursing program. Under this 

program, participants receive home visits throughout the semester where 

student nurses provide a variety of clinically-based services which include 

bathing, vital signs monitoring, mental health /cognitive assessments 

among others for the older adult community rotation and benchmark 

assessments, nutrition education, diapers and other baby supplies and 

equipment for the pediatric rotation.  

 

Services provided are only a fraction of those so desperately needed by 

older adults to increase their likelihood of remaining in the community and 

reducing risk of premature institutionalization. The pregnant mothers and 

families with children ages 3 and younger rely on safe and reliable clinical 

resources, especially those individuals who are undocumented and have 

English as their second language. 

The CHC’s role has allowed the GAIL program to respond to the 

overwhelming need from the community. New community partnerships with 
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additional Schools of Nursing, have enabled us to further extend our reach 

into the community to provide this free program to pregnant mothers in their 

last trimester, families with children aged 3 and younger, older adults aged 

60+ and adults with disabilities aged 50+ residing in Greenbelt. 

 

As ARPA dollars end in December 2024, our concern is for the decreased 

level of services available to residents which include the following:  

 

Services that will no longer be available January 1, 2025:  

 

Intake Assessments 

* Note: Intake assessment will be replaced with an application form only. 

● Vital Signs 

● ADL Assessment  

● Resident Intake 

● Client Service Needs 

● Medication Inventory 

● Home and environmental safety assessment  

 

Gap Visits (In Between Sessions or If Student Unavailable) 

● Home visits  

● Vitals  

● Head to Toe Assessment 

● Care Plan Items  

● Medication Review  

● Health Advocacy  

● Resource Linkage 

 

 

 

 

 

 

Note: Due to the pandemic, the Community and Pediatric Nursing rotations did 

not resume until Fall 2022. 
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Prior to hiring the CHC:  

  Spring 2022 Summer 2022 Fall 2022 

# of partnering Schools of 
Nursing 

 
 

 
0 

 
0 

 
1 

Total number student nursing 

interns 

 
6 

 
0 

 
0 

 
6 

Total number of clients 

served without CHC 

12  
0 

 
0 

 
12 

 

After hiring the CHC: 

  Spring 2023 Summer 2023 Fall 2023 

# of partnering Schools of 
Nursing 

  
1 

 
1 

 
3 

Total number student nursing 

interns (no PEDS Fall 

semester) 

 
38 

 
12 

 
6 

 
20 

Total number of clients 

served  

88  
36 

 
12 

 
40 

 

Projected numbers with CHC through December 2024: 

  Spring 2024 Summer 2024 Fall 2024 

# of partnering Schools of 
Nursing 

 3 1 2 

Total number of student 

nursing interns:  

 
59 

 
23 

 
16 

 
20 
 

Total number of clients 
served: 

 
120 

 
54 

 
32 

 
34 

Total number of residents served with CHC: 208 

 

Services that will remain and be reassigned to existing staff: 
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Coordinating Student Orientation 

 

● Orientation Presentation 

○ GAIL Intern Instrument Screening Packet- Includes Sample 

SOAP Note and Template 

○ Overview of Orientation Manual 

○ Sample Client Profile for Care Planning Workshop  

○ Motivational Interviewing Workshop 

 

Pre-Semester Planning/ Semester Start 

 

● Meet with Professors to Review Program  

● Contact and Confirm Number of Students and Number of Clients 

participating in upcoming rotation 

● Create Master Roster & Individual Roster for Each School  

● Collect Dementia Friends Certificates from each student Take group 

photo 

● Schedule Cultural Competence Presentation: Presenter - Katherine 

Farzin 

● Send welcome email to students  

 

Weekly Visits (when student nurses are onsite) 

● Review Student Note to indicate items for review and follow up with 

clinical professor 

● Clarify care plan adjustments if needed  

● Send visit reminder Call/Text to clients via AASC- using connect 

messaging 

 

Case Management  

● Connect student nurses resources to follow up with program 

participants as needed and document via AASC Online database  

 

 
Projected numbers without CHC beginning January 1, 2025 : 

  Spring 2025 
 

Summer 2025 Fall 2025 
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# of partnering Schools 
of Nursing 

  
2 

 
1 

 
2 

Total number of 

student nursing 

interns:  

 

28 

 
10 

 
8 

 
10 
 

Total number of clients 
served: 

 
72 

 
28 

 
16 

 
28 

 

Community Nursing Client Testimonials: 

 

"I like the program. I've done more things than I would normally do to take 

care of my health. I enjoy your company and appreciate the topics you 

touch on." 

 

"The program helps me stay on top of everything and gives me information 

to share with my doctors. I also enjoy the company." 

 

 One client said he found the reminders and support for exercises, 

medication tracker, etc. most helpful. He felt he was able to make a good 

connection which was why he signed up. 

 

 Another client was grateful for the resources (food, health, and walking) 

and care provided.  
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