
  
I. Budget Work Session Packet
   
 1. Budget Work Session - Revenues - Misc. - Grants & Contributions/Social Services

Suggested Action:
Agenda
• Introductions
• Council Discussion

CARES Budget Highlights Memo
Revenues - pages 26-56
Miscellaneous - Grans & Contributions - page 218-221

CITY COUNCIL WORK SESSION AGENDA
Budget Work Session - Misc. Grants & Contributions/Social Services

This meeting will be held in-person and virtual.

25 Crescent Road
Greenbelt, MD 20770

OR

Virtual Participation
Zoom Webinar Attendees: 

Please submit your request in writing via email to questions@greenbeltmd.gov

https://us02web.zoom.us/j/82162695162?
pwd=Uk56VDRLaWVVUVJ1NFJ3RmlFKzRKdz09

Dial-in: 301 715 8592
Webinar ID: 821 6269 5162

Passcode: 301851

Monday, April 3, 2023
7:30 PM 
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Greenbelt Cares - page pages 154-170
• Questions and Answers
• Other Items

 CARES Budget Highlights Memo FY24.pdf
 General Fund.pdf
 Misc. - Grants and Contributions.pdf
 Greenbelt CARES.pdf
   
 2. Meetings and Stakeholders
 meetings.pdf
 Stakeholder Schedule.pdf
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Agenda Item No: 1.

City Council Work Session Agenda Item Report
Meeting Date: April 3, 2023
Submitted by: Shaniya Lashley-Mullen
Submitting Department: Administration
Item Type: Work Session Item
Agenda Section: Budget Work Session Packet

Subject:
Budget Work Session - Revenues - Misc. - Grants & Contributions/Social Services

Suggested Action:
Agenda
• Introductions
• Council Discussion

CARES Budget Highlights Memo
Revenues - pages 26-56
Miscellaneous - Grans & Contributions - page 218-221
Greenbelt Cares - page pages 154-170

• Questions and Answers
• Other Items

Attachments:
CARES Budget Highlights Memo FY24.pdf
General Fund.pdf
Misc. - Grants and Contributions.pdf
Greenbelt CARES.pdf
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memo 

 

To: Tim George, City Manager 

From:  Liz Park, CARES Director 

CC:   

Date: 3/29/23 

Re: FY24 Budget Highlights 

  

The following are the Budget Highlights for the CARES Department FY24 

Proposed Budget 

 

1) Salaries for the Youth and Family Services Program increased in FY23 due to the addition 

of ARPA funded positions within the department.  In FY24, these positions were moved 

to ARPA budget account and are not reflected in the FY24 department budget.    

2) The department did not receive the state grant ($65,000) in FY23 and does not expect it 

to be reinstated in FY24. 

3) The department received an increase of $25,000 in county funding in FY23 and expects 
this to remain at $105,000 in FY24. 

4) The GAIL program continues to receive the SASS grant from the State Department of 
Aging.   Currently the grant is for $160,225 to provide additional resources and services 
to residents of Green Ridge House.  

5) The GAIL Program was awarded the Maryland Connect Grant to supply 200 residents 

with Chromebooks valued at $39,750.00 

6) The GAIL program continues to receive funding for the Service Coordinator Program at 

Green Ridge House.  This year the funds were increased to $91,808. 

7) The GAIL program continues its many partnerships with other agencies such as the 

Capital Area Foodbank, DC Diaper Bank, and local nursing schools to provide services 

and resources to residents. 
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General Fund Summary
FY 2021 
Actual 
Trans.

FY 2022 
Actual 
Trans.

FY 2023 
Adopted 
Budget

FY 2023 
Estimated 

Trans.

FY 2024 
Proposed 

Budget

FY 2024 
Adopted 
Budget

FUND BALANCE AS OF JULY 1      
Unassigned $7,290,786 $9,921,881 $12,077,614 $12,057,814 $13,080,934 
Nonspendable & Assigned 1,261,290 1,261,290 623,521 750,000 750,000 
TOTAL FUND BALANCE $8,552,076 $11,183,171 $12,701,135 $12,807,814 $13,830,934 $0 

REVENUES
Real Estate Taxes $19,908,933 $20,532,169 $21,382,200 $21,376,800 $22,505,200 $0 

Personal Property Taxes 1,911,488 1,914,150 1,836,700 1,836,700 1,896,700 0 

Other Taxes 4,322,330 4,763,097 4,158,500 4,130,400 4,525,700 0 

Licenses and Permits 1,465,385 1,217,555 1,273,400 1,227,800 1,297,600 0 

Intergovernmental 2,508,019 1,267,598 1,240,300 1,175,300 1,175,300 0 

Charges for Services 1,009,747 1,519,817 1,633,000 1,908,400 2,004,200 0 

Fines and Forfeitures 808,374 912,646 721,500 821,500 544,000 0 

Interest 8,684 11,699 20,000 89,900 100,000 0 

Miscellaneous Revenue 295,148 335,793 247,900 247,900 247,900 0 

Interfund Transfers 364,700 32,000 839,300 839,300 1,600,000 0 

TOTAL REVENUES $32,602,807 $32,506,524 $33,352,800 $33,654,000 $35,896,600 $0 

EXPENDITURES
General Government $4,085,698 $3,711,372 $4,577,400 $4,058,280 $4,881,400 $0 

Planning and Development 858,938 823,261 1,260,800 973,200 1,405,500 0 

Public Safety 10,296,950 10,424,004 12,541,300 12,282,100 11,414,900 0 

Public Works 3,912,387 3,918,502 4,047,100 3,967,600 4,573,400 0 

Greenbelt CARES 1,260,998 1,428,495 1,501,200 1,664,100 1,712,500 0 

Recreation and Parks 5,011,382 5,435,959 6,531,800 6,682,800 7,659,600 0 

Miscellaneous 369,605 416,974 440,400 440,200 281,500 0 

Non-Departmental 2,254,776 1,038,692 1,402,600 1,402,600 1,259,400 0 

Fund Transfers 1,041,700 2,775,000 1,070,000 1,160,000 2,630,000 0 

TOTAL EXPENDITURES $29,092,434 $29,972,259 $33,372,600 $32,630,880 $35,818,200 $0 

Fund Balance Increase/(Decrease) $3,510,373 $2,534,265 ($19,800) $1,023,120 $78,400 $0 

FUND BALANCE AS OF JUNE 30      
Unassigned $9,921,881 $12,077,614 $12,057,814 $13,080,934 $13,159,334 $0 

Nonspendable & Assigned 1,261,290 623,521 750,000 750,000 750,000 0 

TOTAL FUND BALANCE $11,183,171 $12,701,135 $12,681,335 $13,830,934 $13,909,334 $0 

% Unassigned Fund Balance to 
Expenditures for the Year

34.1% 40.3% 36.1% 40.1% 36.7% 0.0%

Revenue Increase/(Decrease) as a % 5.72% -0.30% 2.30% 3.22% 6.66% 6.66%

Expenditure Increase/(Decrease) as 
a %

0.67% 3.02% 14.71% 12.16% 9.77% 9.77%

Net Cash Flow Growth Rate as a % 5.05% -3.32% -12.41% -8.94% -3.10% -3.10%
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FY 2023 Adopted FY 2024 Proposed

Revenues

Expenditures

FY 2023 Adopted FY 2024 Proposed

$23,218,900

$24,401,900
Property 

Taxes

$4,158,500

$4,525,700
Other 
Taxes

$1,633,000

$2,004,200
Charges

$247,900

$247,900
Misc.

$1,273,400

$1,297,600
Licenses 

& Permits

$1,240,300

$1,175,300
Other 

Agencies

$721,500

$544,000
Fines

$0 $10M$5M $20M$15M $25M

$0 $10M$5M $20M$15M $25M

$4,577,400

$4,881,400
General 

Government

$1,260,800

$1,405,500
Planning 

& Dev.

$12,541,300

$11,414,900
Public  
Safety

$4,047,100

$4,573,400
Public 
Works

$1,501,200

$1,712,500
Greenbelt 

CARES

$6,531,800

$7,650,600
Recreation 

& Parks

$1,843,000

$1,540,900

Misc. 
Non-Dept

$1,070,000

$2,630,000
Fund 

Transfers
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FY 2023 PROPOSED REVENUE

Property 
Taxes

71.34¢

Other 
Taxes

13.23¢

Charges

5.87¢

Misc.

0.72¢

Licenses 
& Permits

3.80¢

Other 
Agencies

3.44¢

Fines

1.6¢

FY 2023 PROPOSED EXPENDITURES

General 
Government

13.63¢

Planning 
& Dev.

3.92¢

Public  
Safety

31.88¢

Public 
Works

12.77¢

Greenbelt 
CARES

4.78¢

Recreation & 
Parks

21.37¢

Misc. 
Non-Dept

4.31¢

Fund 
Transfers

7.34¢
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GENERAL FUND SUMMARY - REVENUES

Account Classification
FY 2021 
Actual 
Trans.

FY 2022 
Actual 
Trans.

FY 2023 
Adopted 
Budget

FY 2023 
Estimated 

Trans.

FY 2024 
Proposed 

Budget

FY 2024 
Adopted 
Budget

TAXES
411000 Real Property
411100  Real Property $20,078,154 $20,872,806 $22,111,000 $22,205,600 $23,334,000 
411200  Property Abatement (24,219) (26,478) (450,000) (450,000) (450,000)
411210  Real Prop. Abate. Prior Yr. (15,229) (220,493) (150,000) (250,000) (250,000)
411220  Homestead Tax Credit (73,104) (44,503) (76,100) (76,100) (76,100)
411230  Homeowners Tax Credit (56,671) (49,163) (52,700) (52,700) (52,700)
Total Real Property Taxes $19,908,933 $20,532,169 $21,382,200 $21,376,800 $22,505,200 $0 
412000  Personal Property
412100  Personal Property - Local 13,334 14,033 16,000 16,000 16,000 
412110  Public Utilities 324,703 330,625 330,000 330,000 340,000 
412120  Ordinary Business Corp. 1,410,111 1,435,234 1,350,000 1,350,000 1,400,000 
412140  Local Prior Year Taxes 0 0 0 0 0 
412150  Utility Prior Year Taxes 24 0 0 0 0 
412160  Ordinary Prior Year Taxes 112,247 108,816 112,000 112,000 112,000 
412200  Abatements - Current (55,877) (67,075) (56,000) (56,000) (56,000)
412210  Abatements - Prior Year (47,325) (50,169) (50,000) (50,000) (50,000)
413100  Penalties & Interest 59,571 47,984 40,000 40,000 40,000 
414100  Payment in Lieu 94,700 94,700 94,700 94,700 94,700 
Total Personal Property Taxes $1,911,488 $1,914,150 $1,836,700 $1,836,700 $1,896,700 $0 
421000  Other Taxes
421100  Income Taxes 3,419,532 3,550,113 3,200,000 3,200,000 3,360,000 
421200  Admiss & Amusements 9,866 130,922 60,000 60,000 100,000 
421300  Hotel/Motel Tax 321,283 475,698 300,000 300,000 350,000 
422100  Highway 571,649 606,365 598,500 570,400 715,700 
Total Other Taxes $4,322,330 $4,763,097 $4,158,500 $4,130,400 $4,525,700 $0 
TOTAL TAXES $26,142,751 $27,209,415 $27,377,400 $27,343,900 $28,927,600 $0 

LICENSES & PERMITS
431000 Street Use
431100  Street Permits $7,410 $9,354 $5,000 $5,000 $5,000 
431200  Residential Prop. Fees 678,333 643,997 698,800 691,000 758,600 
431300  Bldg. Construction 109,370 10,935 30,000 10,000 12,000 
431400  Commercial Property 243,275 132,624 150,000 150,000 150,000 
431500  Variance/Departure 2,050 2,300 1,000 2,300 1,000 
431600  Dev. Review Fees 3,493 0 5,000 1,500 1,500 
432000  Business Permits
432100  Traders 30,905 32,480 32,000 32,000 32,000 
432300  Liquor License 7,663 6,226 12,000 6,400 6,400 
432400  Non-Residential Alarm 18,900 33,700 30,000 20,000 20,000 
433000  Other Licenses & 
Permits
433200  Dog Park Fees 603 270 500 500 1,000 
433300  Boats 21 21 100 100 100 
433400  Cable Television 363,362 345,649 309,000 309,000 310,000 
TOTAL $1,465,385 $1,217,555 $1,273,400 $1,227,800 $1,297,600 $0 
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Account Classification
FY 2021 
Actual 
Trans.

FY 2022 
Actual 
Trans.

FY 2023 
Adopted 
Budget

FY 2023 
Estimated 

Trans.

FY 2024 
Proposed 

Budget

FY 2024 
Adopted 
Budget

REVENUE FROM OTHER AGENCIES
441000  Grants from Federal Gov’t
441105  HIDTA $3,120 $0 $8,000 $8,000 $8,000 
441114   Service Coordinator 38,240 67,964 78,000 78,000 78,000 
442000  Grants from State Gov’t
442101  Police Protection 444,413 432,223 445,000 445,000 445,000 
442102  Youth Services Bureau 65,008 65,008 65,000 0 0 
442118   Maryland State Arts 41,186 50,722 44,700 44,700 44,700 
442127  SASS 115,654 103,875 80,000 80,000 80,000 
442199  Traffic Safety (SHA) (190) 41,765 35,000 35,000 35,000 
443000  Grants from County Gov’t
443102  Youth Services Bureau 50,000 80,000 80,000 80,000 80,000 
443106  Landfill Disposal Rebate 57,652 57,652 57,700 57,700 57,700 
443107  Code Enforcement 6,500 6,500 6,500 6,500 6,500 
443110  Financial Corporation 437 437 400 400 400 
443127  School Resource Officer 0 80,000 80,000 80,000 80,000 
443128  M-NCPPC 260,000 260,000 260,000 260,000 260,000 
443129  Cares Act 1,421,000 0 0 0 0 
443199  One Time Grants 5,000 21,453 0 0 0 
TOTAL $2,508,019 $1,267,598 $1,240,300 $1,175,300 $1,175,300 $0 

SERVICE CHARGES FOR SERVICES
451000  Sanitation & Waste 
Removal
451100  Waste Collection & Disposal $667,638 $671,522 $679,000 $679,000 $679,000 
451200  Recycling Fee 7,137 7,137 7,200 7,200 7,200 
452000 - 457000  Recreation
452101  Therapeutic Recreation 823 1,856 3,000 4,000 5,000 
452102  Park Permits 160 225 1,000 0 0 
452103  Tennis Courts Lighting 3,065 8,866 6,000 6,000 2,000 
452105  Recreation Concessions 7 1,093 1,500 3,000 3,000 
452199  Miscellaneous 225 1,100 1,000 1,000 2,000 
452200  Recreation Centers 2,561 12,428 22,500 13,000 15,200 
453000  Aquatic and Fitness Center 48,826 325,063 216,500 436,000 454,000 
454000  Community Center 101,448 109,217 150,900 143,000 151,100 
455000  Greenbelt’s Kids 86,061 223,492 360,000 401,300 470,800 
456000  Fitness & Leisure 35,897 45,431 57,000 58,500 58,500 
457000  Arts 45,969 98,897 116,000 145,000 145,000 
458000  Other Charges/Fees
458101  GED Co-pay 65 140 1,500 1,500 1,500 
458103  Bus Fares 6,490 6,747 7,400 7,400 7,400 
458202  Pet Adoption 3,375 6,605 2,500 2,500 2,500 
TOTAL $1,009,747 $1,519,817 $1,633,000 $1,908,400 $2,004,200 $0 
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Account Classification
FY 2021 
Actual 
Trans.

FY 2022 
Actual 
Trans.

FY 2023 
Adopted 
Budget

FY 2023 
Estimated 

Trans.

FY 2024 
Proposed 

Budget

FY 2024 
Adopted 
Budget

FINES & FORFEITURES
460101  Parking Citations $24,308 $16,229 $25,000 $25,000 $25,000 
460102  Citation Late Fees 625 200 3,000 3,000 3,000 
460103  Impound Fees 7,100 7,250 7,000 7,000 7,000 
460121  Municipal Infractions 625 9,645 7,000 7,000 7,000 
460122  False Alarm Fees 0 0 2,000 2,000 2,000 
460201  Red Light Camera Fines 495,804 649,325 450,000 550,000 500,000 
460301  Speed Camera Fines 279,912 229,997 227,500 227,500 0 
TOTAL $808,374 $912,646 $721,500 $821,500 $544,000 $0 
 
470000  Interest & Dividends $8,684 $11,699 $20,000 $89,900 $100,000 

MISCELLANEOUS REVENUES
480101  Rents & Concessions $0 $30 $200 $200 $200 
480200  Sale of Recyclable Material 4,970 5,029 5,000 5,000 5,000 
480301  Other 64,065 14,932 15,000 15,000 15,000 
480303  EV Charging Station 678 1,002 500 500 500 
480402  Animal Control Contri. 1,165 213 1,000 1,000 1,000 
480403  Franklin Park Partnership 69,996 69,996 70,000 70,000 70,000 
480404  Four Cities Street Cleaning 93,264 93,936 86,800 86,800 86,800 
480405  IWIF Reimbursement 7,429 37,237 10,000 10,000 10,000 
480406  GRH Service Coordinator 27,700 27,700 27,700 27,700 27,700 
480407  Greenbelt West Dev. 0 58,774 0 0 0 
480409  GRH Mental Wellness 9,600 10,800 10,000 10,000 10,000 
480499  Maglev Donations 3,281 0 0 0 0 
480501  Museum Admission Fees 0 0 1,000 1,000 1,000 
480502  Museum Gift Shop Sales 0 2,544 5,000 5,000 5,000 
480503  Museum Walking Tours 0 600 2,700 2,700 2,700 
480504  Museum FOGM Transfer 13,000 13,000 13,000 13,000 13,000 
TOTAL $295,148 $335,793 $247,900 $247,900 $247,900 $0 

INTERFUND TRANSFERS
From Capital Projects Fund $0 $0 $0 $0 $0 
From Building Capital Reserve Fund 0 0 0 0 0 
MEA Grant Match (from BCR) 0 0 0 0 0 
490101  From Special Projects Fund 364,700 32,000 839,300 839,300 0 
From Capital Reserve (Capital Projects) 0 0 0 0 1,600,000 
TOTAL $364,700 $32,000 $839,300 $839,300 $1,600,000 $0 

TOTAL GENERAL FUND REVENUES $32,602,807 $32,506,524 $33,352,800 $33,654,000 $35,896,600 $0 
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Actual and Estimated 
FY 2023

Proposed 
FY 2024

REAL PROPERTY Date of 
Finality Assessment Adopted Rate 

$0.8275 Assessment Proposed Rate 
$0.8275

Full Year January 1 $2,672,019,219 $22,111,000 $2,819,772,845 $23,333,661

3/4 Year Additions April 1

1/2 Year Additions July 1

1/4 Year Additions October 1

Homestead Credit (10,644,000) (88,100) (10,644,000) (88,100)

Homeowners Credit (6,360,000) (52,700) (6,360,000) (52,700)

Abatements - Real Property (72,511,099) (600,000) (60,421,099) (500,000)

Total $2,582,504,120 $21,370,200 $2,742,347,746 $22,692,861

Actual and Estimated 
FY 2023

Proposed 
FY 2024

PERSONAL PROPERTY Date of 
Finality Assessment Revenue Rate 

$1.7225 Assessment Proposed Rate 
$1.7225

Locally Assessed January 1 $811,600 $14,000 $811,600 $14,000

Public Utilities January 1 19,100,700 330,000 19,100,700 330,000

Business Corporations January 1 78,391,000 1,350,000 78,391,000 1,350,000

Abatements - Personal Property January 1 (2,724,800) (47,000) (2,724,800) (47,000)

Total $95,578,500 $1,647,000 $95,578,500 $1,647,000

One cent (1¢) on the Real 
Property Tax Rate Yields

$312,100 $312,100

One cent (1¢) on the Personal 
Property Tax Rate Yields

$9,600 $9,600

Total Yield for One cent (1¢) 
on the Real & Personal Property 
Tax Rates

$321,700 $321,700 

Note:  Prior to FY 2001, real property was assessed at 40% of actual value.  This accounts for the difference in tax rates between 
real and personal property.

12
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Sources of Revenue
In this section, revenue sources in the General Fund are explained with comparisons between previous years’ actual 
receipts, estimates for the current year, and the proposed revenue for the new fiscal year.  The City’s Fund Balance is 
also discussed.  Revenues are budgeted on a modified accrual basis which means they are recorded when revenues 
are measurable and available to spend.  The major categories of revenue are: 1) Real Property Tax, 2) Ordinary 
Business Corporations (Corporate Personal Property Tax), 3) State Shared Taxes, 4) Licenses and Permits, 5) Revenue 
from Other Agencies, 6) Service Charges, 7) Fines and Forfeitures and 8) Miscellaneous Revenue.

THE IMPACT OF COVID-19 ON CITY 
REVENUE

In early 2020, the Covid-19 pandemic took a major 
toll on the U.S. economy, as well as the economies 
of state and local governments—including the City 
of Greenbelt.  There were some revenue losses 
during this period that varied by source. The City 
took deliberate steps to address the pandemic at the 
onset as well as during the subsequent two years 
and these responses were effective in keeping the 
City operating.  Specifically, in late FY 2020 and 
throughout the FY 2021 year, the City responded 
by restricting public access to most city facilities and 
canceling programs to ensure the health and safety 
of its residents and employees.  The City Manager 
also issued an emergency declaration to support 
response, recovery and related operational and 
financial needs. This included implementing a number 
of expenditure reductions including: 1) the deferral of 
some capital projects; 2) the continuation of vacant 
positions/selective hiring freeze; 3) the elimination 
non-essential training; 4) the deferral of employee 
raises and cost of living adjustments (COLAs); and 5) 
the delaying of the implementation of new initiatives 
(e.g. Employee Compensation Study).  The City 
also used the federal Coronavirus Relief Funds to 
help manage the increased demand for assistance 
to our residents and businesses which helped to 
keep our budgets balanced. In late FY 2021 and 
early FY 2022, the City was awarded funds from 
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the American Rescue plan Act (ARPA) which allowed the 
City to continue assisting residents and businesses during 
Covid-19 times.  The receipt of these federal funds also 
helped to cover expenses during the pandemic and this 
eliminated the need for the City to use any part of its fund 
balance/reserve funds. 

The City began to rebound in late FY 2022 when Governor 
Larry Hogan, and subsequently Prince George’s County 
Executive Angela Alsobrooks, announced the lifting of 
most restrictions including the lifting all capacity limits, 
and the lifting the mandatory wearing of masking and 
distancing protocols. The City of Greenbelt continued to 
reassess the trends and activities each quarter to determine 
the timing for restoring activities and reinstating delayed 
program expenditures and these efforts continued as we 
moved into the 2023 fiscal year.  During this time, City 
leadership continues to closely monitor the latest Covid-19 
data and all Prince George’s County Executive Orders 
and planned its activities accordingly. In FY 2023, we 
operated deliberately, but cautiously, and did not attempt 
to return to pre-pandemic levels for most revenue and 

expenditures.   With the federal funds from the American 
Rescue Plan Act (ARPA) in hand, the City continues to 
assist Greenbelt residents and businesses.  

In FY 2024, it is assumed that all Covid-19 restrictions will 
remain lifted and City offices and other city facilities will 
continue to be open and fully operational.  Because of 
this, City leadership is planning to return to pre-pandemic 
levels for many planned activities.  Residents seem poised 
to participate in City programs and activities and most 
businesses in Greenbelt are operating at higher level 
and many have returned to close to pre-pandemic levels. 
This will have a direct bearing on the City’s revenue.   A 
detailed review of each revenue source was conducted 
to determine whether current trends support the notion 
that Covid-19 impacts are minimal and City revenues are 
likely to return to pre-pandemic (FY 2019) levels.  In the FY 
2024 budget, we offer some, but not all revenue sources 
increasing.  Detailed information about each revenue 
line is contained in Revenue Matters and Forecast section 
below.

FUND BALANCE

Fund Balance represents the accumulated total of revenues 
over expenditures since the beginning of the government 
in June 1937.  Up until early 2021, the City’s Fund balance 
guideline was to maintain a minimum balance equal 
to 10% of General Fund expenditures.  In September 
2021, City Council adopted the recommendations from 
Davenport & Company LLC to implement several new 
financial policies including creating 1) a rainy-day fund, 
2) a budget stabilization fund and 3) a capital reserve 
fund.  The specific guidelines are detailed in the following 
Fund Balance Goal/Guidelines Section.

14
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FUND BALANCE GOAL/GUIDELINE

The City of Greenbelt continues to maintain reserves to address any unforeseen circumstances i.e., a revenue shortfall, 
an emergency major operating expenditure or a major capital project. The new financial policies adopted by Council 
require the following reserve funds: 

Rainy Day Fund: The City will establish a Rainy-Day Fund (“RDF”) 
that will be maintained at a level not less than fifteen percent (15%) of 
General Fund expenditures. Reserves in the RDF should be considered 
restricted and only available for use to help offset significant revenue 
or expenditure fluctuations driven by extreme one-time events such 
as natural disasters, global pandemics, economic recessions, and/or 
federal mandates. Use of RDF reserves requires a supermajority vote of 
City Council. 

Budget Stabilization Fund: The City will establish a Budget 
Stabilization Fund (“BSF”) that will be maintained at a level not less 
than three percent (3%) and a target of five percent (5%) of General 
Fund expenditures. Reserves in the BSF can help offset any revenue 
or expenditure fluctuation that may occur in any given fiscal year with 
a simple majority vote of City Council. Reserves in the BSF should be 
utilized before any draws can be made on the RDF.

Capital Reserve Fund: The City recognizes that continued, periodic 
reinvestment and maintenance of capital infrastructure is critical 
to maintaining the quality of life for residents and businesses and 
minimizing the additional cost associated with deferred maintenance. 
Direct funding for the Capital Reserve Fund (“CRF”) shall come from 
50% of any annual operating surpluses in the City’s General Fund, as 
long as the City’s 15% policy for the RDF and 5% target for the BSF 
have been met.

This reserve is part of the City’s unassigned General Fund balance and 
the breakdown is as follows for FY2021 and FY2022.

DETAILED BREAKDOWN OF UNASSIGNED 
FUND BALANCE

Fiscal Year 2021 Fiscal Year 2022*
Rainy Day Fund $4,226,235 $4,215,501

Budget Stabilization Fund 1,408,745 1,405,167

Capital Reserve Fund 1,627,656 2,910,829

Set-Aside for Future Abatements - 1,200,000

Remaining Unassigned Fund Balance $2,659,245 2,346,117

TOTAL: $9,921,881 $12,077,614
*The reason for the slight decline in the Rainy-Day Fund and Budget Stabilization Fund 
reserve amounts between FY21 and FY22 is due to General Fund expenditures declining from 
$28,174,900 in FY21 to $28,103,337 in FY22.
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It is important to highlight the new financial policy that 
established the Capital Reserve Fund. The requirement 
is to set aside money to ensure continuous funding of 
capital projects year after year.  This was one of the 
reasons the City engaged the services of Davenport to 
help City staff explore other possible financing strategies 
that could afford the City the ability to support its long-
term Capital Projects (infrastructure projects, e.g. road 
reconstruction, building renovations, etc.) which could 
eventually eliminate the “pay as you go” approach.  
These financial policies are now in place and should help 
the City maintain adequate funds necessary to finance 
emergency capital projects and to continue running the 
City when unexpected expenditures or revenue shortfalls 
occur.  

The General Fund Summary sheet (page 1) shows the 
allocation of monies that have been designated for a 
specific use within the City’s total Fund Balance.  This 
portion of Fund Balance complements the remaining 
funds which are undesignated and unreserved.  Examples 
of designated Fund Balance include funds set aside for 
inventories and encumbrances for obligations initiated in 
a prior fiscal year that is not payable until the subsequent 
fiscal year.  These funds must be used for the designated 
purpose. Again, the unassigned Fund Balance of the 
General Fund has been allocated per the new financial 
policies mentioned above.  

REVENUE MATTERS & FORECASTS

During periods of healthy revenue growth, governments 
must prepare for the next economic downturn.  This is 
especially true for municipal governments as many of 
their revenue sources are dictated, controlled, and/or 
influenced by the larger governmental entities in which 
they are located.  Fiscal Year 2024 will be the sixth-
consecutive year in which overall revenues are projected 
to increase over the previous fiscal year (Adopted Budget). 

The City recognizes the need to increase its reserves in 
the funds that pay for infrastructure obligations. The 
objective in taking this “long view” is to be prepared for 
the inevitable economic downturn whenever it may occur 
because infrastructure is one of the first areas to be cut 
during periods of declining revenue. Therefore, the City 
continues efforts to implement efficient spending plans 
and increase capital project funding during good times 
to ensure available funds during leaner fiscal years that 
may come.   

Real estate revenue continues to be the City’s largest 
source of income.  In the FY2024 Proposed Budget, net 
real estate revenue (revenue less abatements and other 
reductions) accounts for 65.65% of the total General 
Fund revenue. This is 7.15% higher than the 58.50%   five 
years ago.  Last year, it was 67.83% of the total General 
Fund revenue in FY2023—approximately 9.33% higher 
than the 58.50% five years ago in FY2017.  Records 
indicate real estate revenue was 73.62% of total General 
Fund revenue thirteen years ago in FY2010. 

This indicates the City continues to rely greater on property 
taxes to support its programs and activities. The advantage 
of this is that property taxes do not usually experience an 
immediate collapse in its revenues during a recession or 
down times. Local assessment practices require that cities 
wait to estimate the value of land and property until the 
property is exchanged on the market or an assessment is 
conducted. Current property tax bills, therefore, typically 
reflect the values of the property anywhere from eighteen 
months to several years prior to collection. This makes 
property tax collection less responsive, or “elastic,” in 
the short term—but over time, as rising unemployment 
dampens real-estate demand, the City will feel the 
impact of recessionary times somewhat like COVID-19 
times when unemployment was extremely high.  As in 
prior years, this trend of continued high reliance on real 
estate revenue continues to place the City in a vulnerable 
position fiscally if, and when, the next recession occurs. 
It is noted in late FY2022, various economists predicted 
a possible recession in the next eighteen months—a time 
when this FY2024 proposed budget will be in place.  Our 
best defense against a slowing economy continues to be 
a diversified revenue stream and to continue funding the 
new Budget Stabilization Fund.  This new financial policy 
requires that 3% - 5% be set aside each year to address 
any revenue shortfalls.  As this fund grows each year, the 
City of Greenbelt will be in the best position to continue to 
operating should a recession occur.
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For the fourth consecutive year, the annual budget was 
prepared with no increase in the real property tax rate—it 
remains at $0.8275 in FY2024.  As a reminder, the last time 
Greenbelt increased its real property tax rate was back in 
FY2020 for three primary reasons. First, to cover the cost 
of implementing the federally mandated improvements 
to the Greenbelt Lake Dam.  Second to cover the cost of 
expanded City services.  By FY2020, city staffing increased 
by 16.3 full-time equivalent (FTE) positions.  Third, the City 
adopted Prince George’s County’s minimum wage law 
in 2014 that resulted in a 35% or $400,000 increase in 
wages to part-time employees over a four-year period. 
Because this series of increases in the minimum wage 
were substantial, the City was not able to “pass along” all 
of the increased costs to users.  It is again noted that the 
legislation enacted by the Maryland General Assembly 
during FY 2020 required employers, including municipal 
governments, to pay phased-in higher minimum wages 
capping out at $15.00 per hour by 2025 for employers 
with 15 or more employees and by 2026 for employers 
with fewer than 15 employees. As a reminder, the City 
moved all applicable employees to the $15.00 per hour 
rate last year in its FY2023 budget.

Another revenue issue, in addition to taxes, is the fact that 
some of city revenues are derived from fees and charges for 
services such as trash collection and recycling fees.  These 
revenue sources are threatened during recessionary times 

and during other challenging times like the COVID-19 
pandemic as the demand for these services are reduced.  
This has a direct impact (lower income) on the City’s 
revenue in some fee-driven services like recreation and 
parking.  However, other services including red light and 
speed camera fines revenue help to balance the impact 
as the need for these services continues and sometimes 
increases as the public continues to drive and speed 
during these times.        

Finally, the City recognizes COVID-19 impacts continue to 
linger even though all restrictions have been lifted. With this, 
the City of Greenbelt continues its conservative approach 
to budgeting for the 2024 fiscal year.   Specifically, the 
City is not anticipating that all of its revenue streams will 
return to pre-pandemic levels.  Instead, we will continue 
re-assess the trends and activities on a quarterly basis 
to determine if any adjustments are needed during the 
current year and if so, we will also adjust our established 
spending plans.  

The overall FY2024 Proposed Budget is supported 
by $35,896,600 in total revenue, an increase of 
$2,543,800 or 7.63% over the FY2023 Adopted Budget 
amount of $33,352,800.  The next section summarizes 
the total revenue anticipated from each the major revenue 
category in FY2024.
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REAL PROPERTY
Real property taxes (before adjustments) in the 
Proposed Budget total $22,505,200—an increase of 
$1,123,000 over the FY2023 Adopted Budget amount of 
$21,382,200.  

The City continues to rely upon information from the State 
Department of Assessment and Taxation (SDAT) local office 
in Upper Marlboro to estimate the market value of real 
estate property in Greenbelt.  Property is assessed every 
three years.  It is noted real estate assessment valuation 
for Greenbelt was completed in calendar year 2022 and 
sets the baseline for assessed values for fiscal years 2023, 
2024 and 2025.  With this, FY 2023 is the first year of the 
new triennial assessment period and FY2025 is the last.  
The City of Greenbelt’s real property continues to consist of 
three types: individual homeowners (consisting of single-
family homes, townhomes and condominiums), apartment 
rental property and commercial business property. 
Residential homeowner property (56%) combined with 
apartments (21%) account for 77% of total assessed 
value in Greenbelt.  Commercial property accounts for 
the remaining 23% of assessed value in FY2023.  

Real estate tax collections are projected to exceed the 
FY2023 adopted budget and increases are expected 
to continue in FY2024.  This is similar to fiscal years 
2021 and 2022 when this income source exceeded the 
adopted budget even during the COVID-19 pandemic—it 
had less of an impact than anticipated. In FY2023, this 
revenue source was $21,382,200 (after adjustments) 
and this trend is projected to continue in FY2024 with 
$22,505,200 (after adjustments).  Increasing real estate 
taxes in FY2024 is consistent with the State’s Board 
of Revenue’s recent estimates that increased revenue 
projections for FY2023 and FY2024.  Real estate taxes 
have increased year by year as indicated in Chart A 
(right).  

Real property values and the collection rate for the five 
years prior to FY2023 surpassed 100% each year from 
FY2018 through FY2022.  Actual receipts were 101.36% 
in FY2018 and  100.98% in FY2019 in pre-pandemic 
years.  Actual receipts were 102.36% and 110.06% 
during the pandemic years in FY2020 and FY2021.  And 
in FY2022, collections were 101.05%.  

Chart A: Real Property Taxes
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Real property abatements and other tax credits will 
continue to reduce real property revenue.  The City 
continues to use the latest information provided by the 
State of Maryland Department of Assessments and Taxes 
(SDAT) via the Constant Yield Tax Rate Certification Report 
as a point of reference.  Since the City is receiving higher 
amounts of abatements in this fiscal year and in FY2022, 
the amount of abatements in FY2024 is estimated at a 
$700,000 ($450,000) for current year and prior year 
($250,000) combined.  

A review of actual overall abatements in the five years 
prior to FY2023 (Chart B, right) indicates actual amounts 
growing during and after the COVID-19 pandemic with 
collected amounts ranging from $428,785 in FY2018; 
14,942 in FY2019; $42,815 in FY2020; 39,447 in 
FY2021 and $246,971 in FY2022.  

The City continues to  anticipate possible large amounts 
of abatements in the future and budgets accordingly.  In 
FY2023, there is $600,000 budgeted and we see higher 
abatements occurring within the first six months of the 
fiscal year.  This indicates the abatements anticipated in 
prior years are starting to come to fruition and the FY2024 
budget will carry $700,000 to cover any abatements that 
might occur in during this fiscal year.    

Also, the City continues to carry $1,200,000 in the fund 
balance for any unbudgeted abatements in future years.  
It is noted as a set-aside for abatements on page 3 above.

There are other credits that will reduce real estate tax 
amounts including the Homestead Property Tax Credit 
to homeowners up to 10% per year.  This credit reduced 
real property tax by $76,100 in prior years FY2021, 
FY2022 and FY2023 and the same amount is anticipated 
in  FY2024.  Second, the State of Maryland has a 
second tax credit based upon a homeowner’s income 
that limits the amount of property taxes owed.  The City 
has “piggybacked” on this credit for homeowners in 
Greenbelt who qualify for the State credit.  This additional 
credit called the Homeowners’ Tax Credit is limited to 25% 
of the amount of the State credit and the actual amount 
was at $49,700 in FY 2021 and in FY 2022.  In FY2023, 
the amount is estimated at $52,700 and will remain the 
same for FY2024.   

Chart B: Abatements
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PERSONAL PROPERTY

The City estimates overall Personal Property revenue in 
FY2024  to increase to $1,896,700 from $1,836,700 
in FY2023.  Personal Property revenue contains three 
types of personal property: (1) Locally Assessed, (2) 
Public Utility and (3) Ordinary Business Corporation.  The 
Personal Property Tax (PPT) is an ad valorem tax levied 
annually on all stock in a business, which includes furniture, 
equipment and inventory. Locally Assessed Personal 
Property Tax comes from unincorporated operations (e.g. 
sole proprietorships and partnerships). The Public Utility 
portion is a tax paid by public utilities on the value of 
stock and materials (e.g. poles and substations) owned 
by electric, communication and water companies located 
in Greenbelt.  The Ordinary Business Corporation portion 
is paid by corporations doing business in Greenbelt.  
All companies owning business personal property and 
operating in Greenbelt are assessed as of January 1st in 
the subsequent fiscal year. 
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Chart C: Personal Property Taxes

Adopted Budget Collected Amount

A review of personal property (after adjustments) tax in 
the five years prior to FY2023 indicates in Chart C (right) 
that personal property revenue fluctuated year to year and 
the collection rates were low some years. Actual receipts 
from this source in FY2018 was $1.8 Million, or 102.49% 
of the budgeted amount of $1.7 Million. In FY2019, the 
amount was $1.8 Million, or 92.66% of the budgeted 
amount of $1.9 Million.  Actual receipts were lower in 
FY2020 with $1.6 Million or 88.31% of the budgeted 
amount of $1.8 Million; FY2021, it was $1.9 or 102.29% 
of the budgeted amount of $1.8 Million.  Several years 
after the pandemic in FY2022, it was $1.9 or 103.54% of 
the budgeted amount of $1.8 Million. 

Overall corporate personal property taxes exceeded 
the budget in FY2021 and FY2022 and it is projected 
to reach the anticipated amount budgeted in FY2023 
by year’s end. Current trends suggest this will carry 
into FY2024 and is estimating pre-pandemic levels of 
$1,886,700 in FY2024.  The two largest utilities, Pepco 
and Verizon continue to account for a major portion of 
personal property taxes from utility companies annually 
with an amount of $330,000 in the past three years and 
a slight increase to $340,000 is proposed in FY2024.    

STATE SHARED TAXES

The City estimates overall Shared Taxes at $4,525,700 
in FY2024—an amount of $367,200 over the FY2023 
amount of $4,158,500.  The increase is mostly due to the 
estimated Income Tax revenue that is expected to be higher 
in 2024  than in the previous year—from $3,200,000 to 
$3,360,000. This is consistent with prior year FY2022 
where actual receipts totaled $3,550,113 and the budget 
was $3,047,200.  The FY2023 is also trending in this 
direction and the FY2024 budget reflects  an area where 
the City is returning to a pre-pandemic level.  

The City receives four estimated income tax payments 
from the State each fiscal year. These payments represent 
the State’s best estimate of the income tax monies due 
to the City.  In addition, the City receives five residual 
payments. These payments are the result of income tax 
payers receiving additional time to file their returns after 
the April 15th deadline. 

A review of income tax revenue in the five years prior to 
FY2023 in Chart D (left) indicates this income source 
increased each year and the collection rate ranged from 
96.98% to 123.50% for fiscal years 2018 through 2022.
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OTHER LOCAL TAXES

The City estimates Admissions and Amusement (A&A) 
Taxes to increase to $100,000 in FY2024 from $60,000 
in FY 2023.    Admissions and Amusement Taxes are 
levied on the gross receipts of a variety of entertainment 
and amusement activities. The City taxes gross receipts 
from these activities at the maximum rate of 10%.  
Approximately 75% of this revenue is usually derived from 
the admissions to movie theaters. 

A review of Admissions and Amusement taxes in the five 
years prior to FY2023 (Chart E, below), shows receipts 
in pre-pandemic years in FY2018 at 114.57% and in 
FY2019 at 138.36%.  However, during pandemic times 
in FY2020, the budget was decreased to $160,000 
and actual receipts at $537,587.  In FY2021, this income 
source was budgeted at $175,000—actual receipts were 
$9,866.  In FY2022, the budget was $90,000—actual 
receipts at $130,922.  

In FY2024, the City will continue with a conservative 
approach projecting a slight increase from $60,000 to 
$100,000.

The City continues to conservatively estimates Hotel/
Motel Taxes in FY2024 at $350,000—an $50,000 
increase over the $300,000 amount budgeted in 
FY2023, FY2022 and FY2021.  Taxes are levied upon 
the room rates charged to visitors staying at the six hotels 
in Greenbelt. This is another area where the COVID-19 
pandemic had a major negative impact.  Some hotels 
closed while other had little to no visitor booking stays. The 
City assumed this trend would continue in FY2023 with 
$300,000 budgeted and anticipated by year’s end.  The 
City expects  this revenue source to increase in FY2024 
and $350,000 is proposed.  

A review of Hotel/Motel taxes in the five years prior 
to FY2023 indicates in Chart F (above) the collection 
rate for this revenue source fluctuated year by year with 
95.65% in FY2018; 68.83% in FY2019; 43.36% in 
FY2020; 56.00% in FY2021 and 158.57% in FY2022 
after the budget was significantly reduced to $300,000 
budget—$475,698 was actually received. 

Chart E: Admission & Amusement Taxes
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The City received a letter from the State Highway 
Administration (SHA) that indicated this revenue source 
is estimated at $715,700 in FY2024.  This is a $117,200 
increase over the FY2023 amount of $598,500.  

This tax was established to address the need for the State 
to share Highway User Revenue with municipalities and 
counties. It involves annual allotments submitted by the 
Governor and approved annually by the Maryland 
Assembly.  This revenue must be expended for the 
construction, reconstruction and/or maintenance of roads 
or streets. 

A review of State Highway Administration (SHA) taxes 
indicates in Chart G the collection rate for the five years 
prior to FY2023 surpassed 100% for almost every year. 
Even during pandemic times in FY2020, actual receipts 
were close to the budgeted amount.  

LICENSES AND PERMITS

The City estimates overall Licenses and Permits revenue 
in FY2024 at $1,297,600. This is $24,200 increase over 
the FY2023 amount of $1,273,400.   The increase is 
mainly due to a proposed fee increase in rental licenses 
, single-family and apartment complexes.   An increase 
in building permit fees is proposed as well. Over the last 
two years prior to FY2023 (FY 2022 and FY 2021), street 
permits and building permits varied due to the completion 
of several major projects and improvement programs.  

A review of Licenses and Permits income in the five 
years prior to FY2023 indicates in Chart H (above) the 
collection rate for this revenue source fluctuated year 
by year with 103.80% in FY2018; 98.06% in FY2019; 
91.74% in FY2020; 104.67% in FY2021 and 93.45% 
in FY2022.  

Chart G: State Highway Taxes
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STREET PERMITS. Street Permit revenue represents 
fees paid by property owners to the City whenever 
improvements are made to the public right-of-way.   The 
majority of these fees are paid by property developers 
within the City.   Receipts from street permits are based 
upon the value of the improvement to the property.  

RESIDENTIAL AND COMMERCIAL PROPERTY FEES. 
Residential and Commercial Property Fees support the 
City’s code enforcement program.  The residential rental 
license fee was last increased in FY 2012, from $100 to 
$110.   It is proposed that this fee be raised in FY 2024 
from $110 to $120.  The increase will keep the City’s fees 
in line with the fees charged by other area jurisdictions. 
Apartment rental licenses comprise the largest portion 
of these fees.   Commercial entities located in Greenbelt 
must have a City license. The license fee is set in three tiers 
determined by the space occupied by the business. This 
fee was last increased in FY2012. These fees have been 
very stable for many years.

CABLE TELEVISION FRANCHISE FEES. The City 
receives Cable Television Franchise Fees from cable TV 
operators that provide service to Greenbelt residents 
and businesses.  The fee is based on 5% of annual gross 
subscriber revenues during the period of the franchise 
operation. The City granted a 15-year franchise to Comcast 
in 1999 which expired in 2014.  That agreement continues 
to be in effect until the negotiations to renew the contract are 
complete.  The City granted a second franchise agreement 
to Verizon which provides competition for residents and 
businesses.   Cable is no longer the most popular option 
for families seeking home entertainment. Competition 
from other mediums, e.g. Netflix, Hulu, Amazon, Apple 
TV, etc. have given families other entertainment options. 
Therefore, it was expected that cable franchise fees will 
continue to decline over time—reduced by approximately 
25% from $385,000 to $309,000 in years FY2021, 
FY2022 and FY2023. Actual receipts were slightly over 
budget in FY2022 and we anticipate the same in FY2023 
by year’s end.   Based on this trend, a slight increase is 
projected at $310,000 for FY2024.   

REVENUE FROM OTHER AGENCIES

The City estimates Revenue from Intergovernmental 
Agencies Revenue at $1,175,300—an amount $65,000 
less than the $1,240,200 amount budgeted in FY2023 
due to the discontinuance of the County’s Youth Services 
Bureau grant .  Revenue from this source comes from 
federal, state and county grants.  Most of these grants 
are applied for each year and are usually awarded 
each year.  With one exception, the City anticipates 
payment from all current grants budgeted in FY2023 will 
be received by year’s end.    

SERVICE CHARGES

The City estimates Service Charges in FY2024 at 
$2,004,200.  This is $371,200 over the $1,633,000 
budgeted in FY2023.  The increase is mostly due increases 
in the Recreation Department.    There are various income 
lines under his category—some have increased while 
others decreased.  Most of the decreases are again 
attributed to the COVID-19 pandemic.  

An example of service charges includes Refuse Collection 
and Refuse.  The City charges a fee to all participating 
neighborhoods in Greenbelt. It should be noted that 
approximately 83% of the City’s cost to provide refuse and 
recycling service is fixed.  Salaries, benefits, equipment 
maintenance, insurance, etc. do not vary as a result of 
new or lost customers.

The two variable costs are the tipping fee for refuse and 
the recycling fee.  The City increased its refuse collection 
fee by $3 per Quarter, or 4.5%, to $70 in FY 2017 to 
cover the cost of using the County’s Recycling Facility. 
It was the first increase since FY 2011. No increases to 
refuse and recycling fees were proposed in FY 2022 and 
none is proposed in FY2023.

The Recreation Department charges user fees for 
programs and services. This is another area where 
COVID-19 had major impacts in FY2020, FY2021 and 
FY2022.  As COVID restriction were lifted and recreation 
staff developed ways to hold programs while keeping 
patron and staff safety at the forefront, participation has 
steadily increased since the last quarter of FY2022. Staff 
is cautiously optimistic that recovery from the pandemic 
will continue.  At the conclusion of FY2023 it is estimated 
that revenue will be 20% lower than the average 
revenue (1.5 million) of the three years prior to pandemic 
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shutdown.  In FY2024 a modest increase in users fees is 
being proposed.  Fees were scheduled to increase prior 
to the pandemic but were put on hold for obvious reasons.   
With the increase in fees and as we learn to live with 
COVID, staff proposes that revenue will get closer to 15% 
lower than the average revenue of the three years prior to 
pandemic shutdown. Please keep in mind that recreation 
user fees can be susceptible to economic pressures due to 
their discretionary nature. 

The City of Greenbelt increased minimum wage to $15 
per hour and addressed compression caused by the 
$2.50 hourly increase.  The FY2024 budget includes a 
2% COLA for non-classified staff.  The increase minimum 
wage helps with staff morale, retention and attacks new 
employees to fill non-classified position.  However, user 
fees cannot be increased to fully offset the accelerating 
minimum wage. Therefore, other City revenues, specifically 
real estate taxes, will continue to be required to balance 
the Recreation Budget.

Greenbelt Aquatic and Fitness Center (GAFC). The GAFC 
opened for business in September 1991. There are many 
different user fees associated with using the GAFC.  In 
FY2023 GAFC fully honored membership passes that 
were put on hold during the shutdown. All membership 
passes are now up to date.  Fully honoring membership 
fees directly affected pass sales in FY2022 and FY2023. 
It is anticipated pass sales will increase dramatically this 
spring and summer and should approach the average 
total pass sales. Other areas showing strong revenue 
recovery and won’t be fully felt until FY2024 are daily 
admissions and aquatic classes.  

Community Center fee-based revenue supports 
approximately 20% of the cost to operate the facility. 
Standard rental fees will increase in FY2024. Tenant 
rents are tied to the Consumer Price Index (CPI). Tenant 
leases expire throughout the fiscal year and are adjusted 
accordingly.  In FY2023 the Community Center reopened 
for paid rentals.  As many pattern renters have returned, 
some still have not but have expressed an interest in 
continuing to rent space.  It is estimated that by the end of 
FY2023, 75% of renter will return. 

Recreation Programs account for approximately 62% of 
total Recreation revenue. This includes camps, after school 
programs, fitness classes, visual and performing art classes 
and special interest programs.  There has been a steady 
increase class registration.  Summer camp registration has 
been strong and it is expected to reach max enrollment in 
most camps.  Art programs have never wavered in light of 
the pandemic and continue to exceed expectations.

Grants/M-NCPPC Leadership Contracts contribute 
$370,000 to recreation revenue in FY2023.  $260,000 
came from M-NCPPC in the form of Leadership Contracts 
which offset the cost of non-classified wages in the 
aquatics, therapeutic recreation, recreation centers and 
arts. M-NCPPC was last increased in 2020.  With the 
increase in minimum wage, it is thought that another 
increase should be explored for FY2025. Through diligent 
grant writing, $110,000 was awarded to directly support 
art programs. 

US personal consumption spending on recreation services 
is forecast to grow 9.9% annually through 2026.  As we 
come out of the pandemic, new average baselines will be 
set.  By the end of FY2024 we should have a good idea of 
what the revenue future will hold and it is not unfathomable 
to see a new recreation revenue accede the $1.5 million 
average in years to come.   

A review of overall Recreation revenue in the chart below 
indicates revenue in fiscal year 2018 through 2022, prior 
to the pandemic, collections ranged from 99.09% to 
106.49%.  During the years of the Covid-19 pandemic, 
revenue decreased ranging from 67.14% in FY2020 to 
33.32%in FY2021.  In FY2022, activities in Recreation 
began to rebound increasing to 75.84%.  

Chart I: Intergovernmental Income
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FINES AND FORFEITURES

The City estimates overall Fines and Forfeitures in FY2024 
at $544,000—an $177,500 decrease of the FY2023 
amount of $721,500. This significant decrease is mainly 
due to the Speed camera revenue—it was move to the 
Special Projects Fund (101) as we are now required to 
hold these funds in a separate account from the General 
Fund.  

With the Speed Camera revenue removed, this category 
is now comprised of fines for parking violations, impound 
fees, false fire alarm fines and red-light camera infractions. 

In regards to Red Light Camera revenue, it is projected 
in FY2024 at $500,000—a $50,000 increase of over 
the $450,000 budgeted in FY2023.  The City initiated 
this program in FY 2002. It was designed to reduce the 
number of traffic signal violations and increase traffic 
safety within Greenbelt. During FY 2020, revenue in 
this program was coming in lower than expected.  After 
reviewing detailed receipts, it was determined the vendor 
had not transferred monies due to Greenbelt.  Therefore, 
the city received a large one-time allocation which was 
placed in the Special Projects Fund to pay for a one-time 
project.  Revenue in this category was originally expected 
in FY2021 to be $450,000; however, it was reduced 
to $292,500 in anticipation to COVID-19 impacts.  In 
FY2022, the City expected $292,500; however, the 
actual amount was over $600,000 due to increased 
fines to drivers.  In FY2023, this revenue was estimated 
at $450,000 due to it being very predictable—it is now 
estimated at approximately $500,000 by the end of 
FY2023.  It is anticipated this revenue source will continue 
to grow and we are again conservatively estimating 
FY2024 revenues at $500,000.      

The City’s Speed Camera Program is removed from 
Fines and Forfeitures in FY2024 and will be recorded in 
the Special Projects Fund (101).  Under Maryland state 
law, any revenue generated through the speed camera 
program is required to be shown as a separate fund under 
the budget.

A review of Fines and Forfeiture revenue in years prior to 
FY2023 indicates in Chart J (right) revenue fluctuated 
year by year with ranges as low as 69.21%  or $650,553 
($940,000 budgeted) in FY2019 and as high as 160.39% 
or $912,646 ($569,000 budgeted) in FY2022.  This 
confirms actual receipts are rising to the pre-pandemic 
level in FY2019. 

INTERESTS AND INVESTMENTS

The City invests most of its available monies in the Maryland 
Local Government Investment Pool (MLGIP).  Interest rates 
have been low over the past five years through FY2022 
but is growing in FY2023.  Back in March 2022, the 
Federal Reserve Board (FRB) raised the interest rates rate 
by a quarter percentage point to 0.25% and 0.5%, the 
first rate increase since 2018. Since then, the interest rate 
has been raised a number of times and the FRB is poised 
to announce another interest rate increase in March 
2023.    Interest in the revenue budget was budgeted 
at $150,000 for FY2021; however, it was reduced to 
$10,000 for that year with actual receipts $8,684.  It was 
budgeted at $100,000 for FY2022 and actual receipts 
$11,699.  In FY2023 this income source was budgeted at  
$20,000 and actual receipts seven months into the fiscal 
year is $140,000.  This revenue source is increasing and 
is estimated at $100,000 in FY2024.  

Chart J: Fines & Forfeitures
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MISCELLANEOUS				  

There are several miscellaneous revenue lines in FY2023 
that are expected to continue in FY2024 including the City’s 
partnerships. In addition to rent and concessions, sales 
of recyclable material and several other miscellaneous 
sources, the City has two active partnerships that provide 
additional services to the residents of Greenbelt.  The 
first is a public private partnership to provide additional 
police support at the Franklin Park Apartments.  The 
original amount budgeted in FY2021 was $70,000 
and has remained the same for through  FY2023. The 
City anticipates the agreement will remain in place and 
estimates the same $70,000 in FY2024.

The second partnership provides street cleaning services to 
residents of Greenbelt, Berwyn Heights, College Park and 
New Carrollton (a.k.a. Four Cities). Expenditures account 
for the related expenditures are shown in the Public Works 
budget.  It is estimated that the share of expenditures from 
Greenbelt’s partners in the Four Cities will continue to be 
$86,800 in FY2024 as it has been in FY2021, FY2022 
and FY2023.

A review of Miscellaneous evenue in years prior to 
FY2023 indicates in Chart L revenue fluctuated year by 
year with ranges as low as 88.81% in FY2018 and as high 
as 137.66% in FY2019.  

INTERFUND TRANSFERS

The final revenue source comes from Interfund Transfers.  
In FY2024, the proposed budget plans for transfers from 
the Capital Reserve Fund.  As mentioned on page 3 of 
this document, there is $2,910,829 in the Capital Reserve 
Fund and the policy allows for capital expenditures for any 
fiscal year to be covered using the Capital Reserve Fund.  
In FY2024 the proposed budget includes the following: 

It is noted the Capital Reserve Fund will continue to grow 
each year.  For instance, at the end of FY2023, any 
unexpended funds will be allocated to the established 
funds (on page 3) as appropriate.  

Chart L: Miscellaneous Income
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Chart K: Interest Income
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Capital Reserve Fund as of Fiscal 
Year 2022 $2,910,829

   
Proposed Uses in FY2024  
      Capital Projects Fund $1,000,000
      Building Capital Reserve $50,000
      Replacement Fund $300,000
Total Proposed Uses in FY2024 $1,350,000
   
Balance $1,560,829
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Summary Changes to General Fund Expenditures
This section will explain changes that are common to many of the City’s operating budgets.  The information is 
consolidated here for your convenience.  In the FY2024 budget, a number of expenditures remained at the FY 2023 
Adopted Budget while others were either further decreased or were increased. 

Lines 01 through 16 and 23 through 25- Salaries: New salaries and cost of living adjustments (COLA) for all classified 
employees are based on the Compensation Study recommendation which incorporates Option 2 and Option 3.  
These numbers are  integrated into salary line items beginning on July 1.  Merit pay is calculated at 3% on each 
individual employee’s anniversary date which occurs throughout the fiscal year.  The FY 2024 budget includes both 
Compensation Study Salaries and Merit increases.

Lines 19 through 22 and 26:  These line items account for part-time employee salaries.  These line items show the 
variable personnel cost to provide many recreational services.  The cost of part-time continues to grow as the minimum 
wage increases.  Last year it ranged from $7.25 to $11.50 per hour.  The minimum wage rate increased to $15.00 per 
hour.  Wage increases contribute to higher cost of recreational programs and this makes some program(s) unaffordable 
for many families. 

Line 28 - Benefits:  Health insurance premiums for FY 2024 are confirmed with no increase.  Premiums are budgeted 
at the same level as FY 2023.  Dental and prescription costs were both increased by 5% per notification of the City’s 
providers for these services.

Line 33 - Insurance: The City places its insurance needs with the Local Government Insurance Trust (LGIT) and Key Risk 
Insurance.  LGIT provides the City with all lines of insurance except for workers’ compensation.  There is no increase in 
the FY 2024 budget.  Workers Compensation is increased by 9% in FY2024 as the new amount is forthcoming.

Line 39 - Utilities:  Estimated expenditures for all utilities are reflected in this line including natural gas, electricity, water 
and heating oil (used to heat the greenhouse at Public Works).  

Line 50 - Motor Equipment Maintenance:  The cost of motor vehicle fuel (gasoline and diesel) is the most difficult 
commodity to project a year or more into the future.  That said, a good faith effort to estimate this commodity is 
attempted.  City vehicles require approximately 100,000 gallons of fuel annually.  Even with the current trend of high 
gas prices, the City maintains fuel cost in FY 2024 at the same level as FY 2023 as the City continues to purchase 
fuel at a bulk rate which is approximately 30 cents per gallon less than the prices at local Greenbelt gas stations.  The 
City expected gas prices to increase significantly in FY 2023; however, current trends shows varying amount within 
the various departments during the first six months of the fiscal year but the cost is expected to meet the overall 2023 
budget for all fuel line items.  Additionally, gas prices seem to be stabilizing in FY 2023 and the possibility of a County 
gas tax relief and the possible release of the Federal gas surplus seems unlikely.  With this, the fuel line item in each 
department remains the same as FY 2023.
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GENERAL FUND SUMMARY - EXPENDITURES

 
FY 2021 
Actual 
Trans.

FY 2022 
Actual 
Trans.

FY 2023 
Adopted 
Budget

FY 2023 
Estimated 

Trans.

FY 2024 
Proposed 

Budget

FY 2024 
Adopted 
Budget

GENERAL GOVERNMENT
110  City Council
Personnel Expenses $104,132 $104,536 $108,900 $108,900 $133,700 $0 

Other Operating Expenses 23,428 41,617 53,400 79,400 53,500 0 

Total $127,560 $146,153 $162,300 $188,300 $187,200 $0 

120  Administration
Personnel Expenses $802,167 $754,980 $946,300 $830,000 $1,063,900 $0 

Other Operating Expenses 39,288 56,343 75,800 47,600 133,500 0 

Total $841,455 $811,323 $1,022,100 $877,600 $1,197,400 $0 

125  Economic Development
Personnel Expenses $107,318 $97,374 $124,300 $83,000 $165,500 $0 

Other Operating Expenses 10,642 10,097 48,800 21,500 54,700 0 

Total $117,960 $107,471 $173,100 $104,500 $220,200 $0 

130  Elections
Other Operating Expenses $0 $72,436 $0 $800 $80,000 $0 

Total $0 $72,436 $0 $800 $80,000 $0 

135  Human Resources
Personnel Expenses $342,846 $335,628 $350,500 $361,500 $470,400 $0 

Other Operating Expenses 27,021 39,004 24,800 67,300 26,700 0 

Total $369,867 $374,632 $375,300 $428,800 $497,100 $0 

140  Finance
Personnel Expenses $649,727 $631,609 $689,800 $670,400 $695,200 $0 

Other Operating Expenses 146,579 167,432 212,500 212,500 237,800 0 

Total $796,306 $799,041 $902,300 $882,900 $933,000 $0 

145  Information Technology
Personnel Expenses $611,712 $660,506 $752,200 $752,200 $790,200 $0 

Other Operating Expenses 136,836 128,661 155,000 156,980 167,200 0 

Capital Outlay 10,578 9,458 10,000 10,000 10,000 0 

Total $759,126 $798,625 $917,200 $919,180 $967,400 $0 

150  Legal Counsel
Other Operating Expenses $472,433 $96,445 $435,000 $87,000 $185,000 $0 

Total $472,433 $96,445 $435,000 $87,000 $185,000 $0 

180  Municipal Building
Personnel Expenses $63,346 $54,160 $60,000 $60,000 $60,000 $0 

Other Operating Expenses 46,649 44,663 48,200 38,900 52,200 0 

Total $109,995 $98,823 $108,200 $98,900 $112,200 $0 

190  Community Promotion
Personnel Expenses $313,783 $179,369 $286,600 $275,000 $296,400 $0 

Other Operating Expenses 102,664 150,804 123,600 123,600 133,800 0 

Total $416,447 $330,173 $410,200 $398,600 $430,200 $0 

195  Public Officers Association
Other Operating Expenses $74,549 $76,250 $71,700 $71,700 $71,700 $0 

Total $74,549 $76,250 $71,700 $71,700 $71,700 $0 

TOTAL GENERAL GOVERNMENT $4,085,698 $3,711,372 $4,577,400 $4,058,280 $4,881,400 $0 
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FY 2021 
Actual 
Trans.

FY 2022 
Actual 
Trans.

FY 2023 
Adopted 
Budget

FY 2023 
Estimated 

Trans.

FY 2024 
Proposed 

Budget

FY 2024 
Adopted 
Budget

PLANNING & COMMUNITY 
DEVELOPMENT
210  Planning
Personnel Expenses $322,708 $353,435 $395,900 $306,000 $452,900 $0 

Other Operating Expenses 11,342 6,645 43,700 38,400 44,000 0 

Total $334,050 $360,080 $439,600 $344,400 $496,900 $0 

220  Community Development
Personnel Expenses $355,767 $363,745 $685,500 $513,000 $769,500 $0 

Other Operating Expenses 169,122 99,436 135,700 115,800 139,100 0 

Total $524,888 $463,181 $821,200 $628,800 $908,600 $0 

TOTAL PLANNING & 
COMMUNITY DEVELOPMENT $858,938 $823,261 $1,260,800 $973,200 $1,405,500 $0 

PUBLIC SAFETY
310  Police Department
Personnel Expenses $8,489,289 $8,358,214 $9,793,100 $9,601,100 $9,621,800 $0 

Other Operating Expenses 1,385,387 1,413,801 1,522,200 1,519,700 1,273,900 0 

Capital Outlay 178,488 304,001 735,900 725,900 0 0 

Total $10,053,164 $10,076,015 $12,051,200 $11,846,700 $10,895,700 $0 

330  Animal Control
Personnel Expenses $104,396 $155,092 $271,900 $215,000 $292,700 $0 

Other Operating Expenses 19,389 32,443 88,200 90,400 96,500 0 

Total $123,786 $187,536 $360,100 $305,400 $389,200 $0 

340  Fire and Rescue Service
Other Operating Expenses $0 $40,453 $10,000 $10,000 $10,000 $0 

Capital Outlay 120,000 120,000 120,000 120,000 120,000 0 

Total $120,000 $160,453 $130,000 $130,000 $130,000 $0 

TOTAL PUBLIC SAFETY $10,296,950 $10,424,004 $12,541,300 $12,282,100 $11,414,900 $0 

PUBLIC WORKS
410  Public Works Administration
Personnel Expenses $1,453,645 $1,415,204 $1,455,600 $1,458,600 $1,555,600 $0 

Other Operating Expenses 161,776 166,211 164,100 161,000 188,900 0 

Total $1,615,422 $1,581,416 $1,619,700 $1,619,600 $1,744,500 $0 
    

420  Equipment Maintenance
Personnel Expenses $176,904 $161,332 $189,200 $191,200 $250,000 $0 

Other Operating Expenses 121,609 108,203 119,800 120,600 131,200 0 

Capital Outlay 0 0 0 0 11,000 0 

Total $298,513 $269,535 $309,000 $311,800 $392,200 $0 
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FY 2021      
Actual      
Trans.

FY 2022 
Actual 
Trans.

FY 2023 
Adopted 
Budget

FY 2023 
Estimated 

Trans.

FY 2024 
Proposed 

Budget

FY 2024 
Adopted 
Budget

440  Street Maintenance
Personnel Expenses $719,175 $675,061 $736,600 $736,600 $752,600 $0 

Other Operating Expenses 277,899 339,526 340,700 262,400 435,800 0 

Total $997,074 $1,014,586 $1,077,300 $999,000 $1,188,400 $0 

445  Four Cities Street Cleaning
Personnel Expenses $90,728 $97,911 $88,400 $88,400 $104,000 $0 

Other Operating Expenses 27,251 44,130 28,900 28,900 41,400 0 

Total $117,979 $142,040 $117,300 $117,300 $145,400 $0 

450  Waste Collection & Disposal
Personnel Expenses $531,084 $540,023 $541,500 $541,500 $657,100 $0 

Other Operating Expenses 241,155 251,899 236,700 230,200 273,500 0 

Total $772,239 $791,923 $778,200 $771,700 $930,600 $0 

460  City Cemetery
Personnel Expenses $8,643 $2,788 $2,500 $2,500 $3,000 $0 

Other Operating Expenses 1,750 2,575 2,800 2,800 2,800 0 

Total $10,393 $5,363 $5,300 $5,300 $5,800 $0 

470  Roosevelt Center
Personnel Expenses $75,440 $82,435 $103,400 $106,000 $112,500 $0 

Other Operating Expenses 25,328 31,204 36,900 36,900 54,000 0 

Total $100,769 $113,639 $140,300 $142,900 $166,500 $0 

TOTAL PUBLIC WORKS $3,912,387 $3,918,502 $4,047,100 $3,967,600 $4,573,400 $0 

GREENBELT CARES
510  Youth Services Bureau
Personnel Expenses $750,755 $889,609 $1,021,100 $1,033,900 $1,025,900 $0 

Other Operating Expenses 28,425 34,090 42,000 44,300 45,000 0 

Total $779,179 $923,700 $1,063,100 $1,078,200 $1,070,900 $0 

520  Greenbelt Assistance in Living
Personnel Expenses $320,810 $331,510 $350,500 $350,500 $391,500 $0 

Other Operating Expenses 89,196 95,221 16,300 $158,900 159,100 0 

Total $410,006 $426,732 $366,800 $509,400 $550,600 $0 

530  Service Coordination Program
Personnel Expenses $68,493 $72,211 $65,700 $71,700 $84,600 $0 

Other Operating Expenses 3,320 5,853 5,600 4,800 6,400 0 

Total $71,813 $78,064 $71,300 $76,500 $91,000 $0 

TOTAL GREENBELT CARES $1,260,998 $1,428,495 $1,501,200 $1,664,100 $1,712,500 $0 
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FY 2021 
Actual 
Trans.

FY 2022 
Actual 
Trans.

FY 2023 
Adopted 
Budget

FY 2023 
Estimated  

Trans.

FY 2024 
Proposed 

Budget

FY 2024 
Adopted 
Budget

RECREATION & PARKS
610  Recreation Administration
Personnel Expenses $456,985 $560,093 $631,500 $631,500 $730,700 $0 

Other Operating Expenses 38,052 69,327 64,800 57,700 63,500 0 

Total $495,036 $629,420 $696,300 $689,200 $794,200 $0 

615 Museum
Personnel Expenses $0 $0 $0 $0 $157,000 $0 

Other Operating Expenses 0 0 0 0 52,400 0 

Capital Outlay 0 0 0 0 0 0 

Total $0 $0 $0 $0 $209,400 $0 

620  Recreation Centers
Personnel Expenses $485,731 $494,236 $629,900 $617,300 $711,400 $0 

Other Operating Expenses 110,414 148,079 128,700 146,500 149,400 0 

Total $596,145 $642,314 $758,600 $763,800 $860,800 $0 

650  Aquatic and Fitness Center
Personnel Expenses $578,156 $841,484 $1,002,800 $1,002,300 $1,028,000 $0 

Other Operating Expenses 280,402 351,921 355,800 346,300 396,800 0 

Total $858,558 $1,193,405 $1,358,600 $1,348,600 $1,424,800 $0 

660  Community Center
Personnel Expenses $683,269 $649,799 $660,800 $658,800 $710,800 $0 

Other Operating Expenses 221,943 208,816 221,100 227,000 230,200 0 

Capital Outlay 39,285 0 0 0 0 0 

Total $944,497 $858,615 $881,900 $885,800 $941,000 $0 

665  Greenbelt’s Kids
Personnel Expenses $298,014 $382,462 $533,000 $608,500 $588,600 $0 

Other Operating Expenses 26,813 53,497 102,900 83,700 147,000 0 

Total $324,827 $435,959 $635,900 $692,200 $735,600 $0 

670  Therapeutic Recreation
Personnel Expenses $100,889 $136,929 $162,600 $178,300 $183,400 $0 

Other Operating Expenses 4,072 8,820 17,400 21,400 25,900 0 

Total $104,961 $145,749 $180,000 $199,700 $209,300 $0 

675  Fitness & Leisure
Personnel Expenses $104,697 $4,128 $1,200 $700 $0 $0 

Other Operating Expenses $24,299 $26,050 $37,700 $35,400 $0 $0 

Total $128,996 $30,177 $38,900 $36,100 $0 $0 

685  Arts
Personnel Expenses $220,235 $232,968 $436,500 $437,400 $536,100 $0 

Other Operating Expenses $28,686 $42,695 $43,300 $88,600 $55,600 $0 

Total $248,920 $275,663 $479,800 $526,000 $591,700 $0 

690  Special Events
Personnel Expenses $11,136 $13,571 $60,700 $57,300 $59,500 $0 

Other Operating Expenses $18,173 $38,773 $56,900 $55,500 $60,400 $0 

Total $29,309 $52,345 $117,600 $112,800 $119,900 $0 
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FY 2023 
Adopted 

Budget

FY 2023 
Estimated 

Trans.

FY 2024 
Proposed 

Budget

FY 2024 
Adopted 

Budget
700  Parks
Personnel Expenses $1,035,305 $1,057,331 $929,805 $1,140,400 $1,115,400 $1,184,500 $0 

Other Operating Expenses 184,277 222,801 242,507 243,800 313,200 379,000 0 

Capital Outlay 3,365 0 0 0 0 0 0 

Total $1,222,947 $1,280,132 $1,172,312 $1,384,200 $1,428,600 $1,563,500 $0 

TOTAL RECREATION & PARKS $5,646,696 $5,011,382 $5,435,959 $6,531,800 $6,682,800 $7,659,600 $0 

MISCELLANEOUS
910  Grants and Contributions
Personnel Expenses $10,438 $2,360 $6,892 $8,000 $8,000 $8,000 $0 

Other Operating Expenses 84,535 71,402 105,314 107,400 107,400 137,400 0 

Total $94,973 $73,762 $112,206 $115,400 $115,400 $145,400 $0 

920  Intra-City Transit Service
Personnel Expenses $105,717 $109,642 $115,864 $117,500 $117,500 $121,500 $0 

Other Operating Expenses 14,682 11,430 15,143 14,600 14,600 14,600 0 

Total $120,399 $121,071 $131,007 $132,100 $132,100 $136,100 $0 

930  Museum
Personnel Expenses $117,472 $133,984 $134,974 $140,500 $140,500 $0 $0 

Other Operating Expenses 24,097 40,788 38,787 52,400 52,200 0 0 

Total $141,568 $174,772 $173,761 $192,900 $192,700 $0 $0 

TOTAL MISCELLANEOUS $356,941 $369,605 $416,974 $440,400 $440,200 $281,500 $0 

NON-DEPARTMENTAL
Insurance $617,530 $665,778 $846,708 $949,100 $949,100 $1,034,900 $0 

Other Services 5,666 40,715 13,385 20,000 20,000 20,000 0 

Building Maint. - Painting 6,500 6,750 1,482 6,000 6,000 6,000 0 

Special Programs 214,251 983,558 54,292 78,500 78,500 78,500 0 

Unallocated Appropriations 5,971 53,397 18,611 270,000 270,000 30,000 0 

MSRA Admin Fees 27,107 23,709 22,639 29,000 29,000 30,000 0 

Retiree Prescription Subsidy 36,002 51,878 81,575 50,000 50,000 60,000 0 

CARES Act/COVID-19 Capital Exp. 32,128 428,991 0 0 0 0 0 

TOTAL NON-DEPARTMENTAL $945,155 $2,254,776 $1,038,692 $1,402,600 $1,402,600 $1,259,400 $0 
      

FUND TRANSFERS
Building Capital Res. Fund 475,000 0 630,000 0 0 50,000 0 

Capital Improvements $820,000 $0 $805,000 $0 $0 1,250,000 $0 

Debt Service Fund Payment 817,000 1,010,000 1,010,000 1,040,000 1,130,000 1,050,000 0 

Replacement Fund Reserve 360,000 1,700 300,000 0 0 300,000
Special Projects Fund 25,000 30,000 30,000 30,000 30,000 30,000
TOTAL FUND TRANSFERS $2,497,000 $1,041,700 $2,775,000 $1,070,000 $1,160,000 $2,630,000 $0 

TOTAL DEPARTMENTS $28,897,414 $29,092,434 $29,972,259 $33,372,600 $32,630,880 $35,818,200 $0 
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Personnel Staffing

 Auth. 
FY 2021

Auth. 
FY 2022

Auth. 
FY 2023

Prop. 
FY 2024

Auth. 
FY 2024

100  General Government 22 23 25 25 
200  Planning & Community Development 9 9 11 11 
300  Public Safety 75 75 76 76 
400  Public Works 57 57 57 57 
500  Greenbelt CARES 13 16 15 15 
600  Recreation 60 60 60 60 
930  Museum 1 1 1 1 
Total FTE 237 241 245 245 0 
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ADVISORY BOARDS
Advisory Planning Board

Arts Advisory Board

Park & Recreation
     Advisory Board

Community Relations
     Advisory Board

Employee Relations Board

Forest Preserve
     Advisory Board

Board of Elections

Board of Appeals

Board of Ethics

COMMITTEES
Advisory Committee on Education 

Public Safety Advisory Committee

Advisory Committee on Environmental Sustainability

Senior Citizen Advisory Committee

Youth Advisory Committee

Advisory Committee on Trees
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Miscellaneous
Fiscal Year 2024

Budgets in this section include the Greenbelt Connection, various budgetary reserves, 
and the fund transfer account.

36



219Miscellaneous  |  Table of Contents

Grants & Contributions
Funds are provided in this budget for contributions approved by City Council to service based oriented organizations 
that provide services to the community.

 

BUDGET COMMENTS

•	 Line 68, Contributions – Recognition Groups, provides funding for resident-based organizations that provide 
service to the Greenbelt community.

•	 Line 69, Grants, consists of funds provided to non-resident organizations that provide services to Greenbelt 
residents.  An additional $1,500 is allocated for worthy causes not known as of the publication of this document.

•	 Greenbelt residents voted in favor of forming a Reparations Commission in the 2021 election.  In line 70, 
Advisory Boards & Committees, $30,000 is proposed in FY 2024 to support the comissions efforts.
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GRANTS & CONTRIBUTIONS                                       
Acct. No. 910

FY 2021 
Actual 
Trans.

FY 2022 
Actual 
Trans.

FY 2023 
Adopted 
Budget

FY 2023 
Estimated 

Trans.

FY 2024 
Proposed 

Budget

FY 2024 
Adopted 
Budget

OTHER OPERATING EXPENSES
22  Organizational Leaders
Swim Coaches $2,360 $6,892 $8,000 $8,000 $10,000 
30  Concert Band Conductor 0 3,600 3,600 3,600 3,600 
68  Contributions - Recognition

   01 - Boys & Girls Club 0 15,000 12,000 12,000 11,000 
   02 - Aquatic Boosters 1,000 1,000 1,000 1,000 1,000 
   03 - Greenbelt Concert Band 0 0 0 0 0 
   04 - Greenbelt Youth Baseball 10,000 10,000 10,300 10,300 10,300 
   06 - Greenbelt Tennis Association 0 0 0 0 0 
   07 - Greenbelt Arts Center 34,300 34,300 34,300 34,300 43,060 
   10 - Greenbelt Babe Ruth 3,500 2,100 3,500 3,500 3,500 
   11 - Greenbelt Senior Softball 900 720 0 0 750 
   16 - New Deal Café Arts (FONDCA) 0 2,825 2,800 2,800 3,000 
   17 - Greenbelt Soccer Alliance 0 4,000 4,000 4,000 2,500 
   18 - GEMZ 2,700 1,751 0 0 0 
   21 - Ctr. For Dynamic Governance 0 5,000 0 0 0 
   22 - Boys to Men 0 0 0 0 0 
   23 - Greenbelt Unplugged 0 0 0 0 0 
   XX - The Space 4,900 
Total Contributions $52,400 $76,696 $67,900 $67,900 $80,010 $0 

69  Grants
   11 - GIVES $1,506 $1,506 $1,500 $1,500 $1,500 
   12 - Meals on Wheels 3,000 3,000 5,000 5,000 5,000 
   13 - Washington Ear 1,000 1,000 1,000 1,000 1,000 
   99 - Miscellaneous 0 0 1,500 1,500 1,500 
Total Grants $5,506 $5,506 $9,000 $9,000 $9,000 $0 

70  Advisory Boards & Committees
ACE $9,955 $14,784 $18,000 $18,000 $18,000 
CERT 1,126 1,410 1,500 1,500 1,500 
Green ACES 0 0 1,000 1,000 1,000 
PSAC 0 1,754 1,900 1,900 1,900 
CART 414 1,449 1,500 1,500 1,500 
AAB 0 115 1,000 1,000 1,000 
FPAB 2,000 0 2,000 2,000 2,000 
Reparations Commission 0 0 0 0 30,000 
Total Advisory & Citizen Groups $13,496 $19,512 $26,900 $26,900 $56,900 $0 

TOTAL GRANTS & CONTRIBUTIONS $73,762 $112,206 $115,400 $115,400 $159,510 $0 
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Greenbelt CARES
Fiscal Year 2024

Youth & Family services is dedicated to promoting responsible behavior and appropriate 
family management skills, utilizing existing community resources whenever possible, and 
responding to the special needs of Greenbelt citizens.

Greenbelt Assistance in Living (GAIL) provides information, referral, and advocacy to 
enable seniors to remain in their homes.
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Strategic Plan

Mission Statement

Greenbelt CARES is dedicated to providing an array of social 
services and educational programs to enhance the quality of the 
lives of Greenbelt residents. CARES is dedicated to excellence 
in service, innovation in programming, and responsiveness to 
our community.

Value Statements
Greenbelt CARES...

1.	 Provides information and referral services, prevention, intervention, treatment and 
educational services from a strengths-based model that empowers clients to make 
informed choices and address areas of their life in need of change or improvement. 

2.	 Provides information and referral services, case management services, and prevention 
and intervention services to senior residents and their caregivers from a strengths-based 
model that empowers them to make informed choices and remain living independently 
for as long as possible. 

3.	 Committed to providing its services to clients and the community regardless of their 
financial resources, race, gender identity, sexual orientation, ethnic, religious or cultural 
background.

4.	 Provides services with a focus on Racial Equity.  Racail equity means that all people, 
regardless of race, have equal and inviolable dignity, value, and opportunity to 
participate justly, fairly, and fully in all dimensions of our programs and to reach their full 
potential.

5.	 Staff are client-focused and demonstrate respect, courtesy, and accountability to those 
we serve.

6.	 Maintains a high level of professional expertise through ongoing staff trainings, 
development, and supervision.

7.	 Committed to training new professionals in the fields of counseling, psychology, social 
work, marriage and family therapy, aging and support services and case management 
through its volunteer and intern opportunities. 
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Youth and Family Counseling Program
The Youth and Family Counseling Program is dedicated to promoting responsible behavior and appropriate family 
management skills, utilizing existing community resources wherever possible and responding to the special needs of 
Greenbelt citizens.

1. Provide individual, family and group 
counseling services to Greenbelt residents 
and those in surrounding areas within 
Prince George’s County. 

Accomplishments

•	 Juvenile Delinquency Prevention Counselor 
and Education and Workforce Development 
Coordinator offered U.N.I.T.E sessions educate 
youth and young adults about City and County 
resources for education, career and employment.

•	 Participated in National Night out events in 
Greenbelt and New Carrollton.

•	 Coordinated and dispersed the City Rental and 
Utility Assistance Programs funded by the ARPA 
program.  

Issues

CARES staff integrated virtual means into its provision 
of programming in FY 2023.  The majority of programs 
are offered in-person and virtual, based on specific 
program and needs of clients being served.  

CARES participated in the Space Study and continues 
to await final direction on how to address the space 
challenges faced by CARES and the City overall.  Office 
space continues to be a challenge as all staff need to 
have private work spaces.  To accommodate this need, 
the GAIL program staff moved to existing office space 
in the Community Center’s Ground Floor East space.  
This allowed counseling staff to move into their offices 
in the Municipal Building.  While this is not a permanent 
solution for CARES space needs, it has brought great 
relief to the department to have additional office space 
for all staff.

CARES continued to see a high demand for mental 
health services and often maintains a waitlist of 12 
to 14 people and/ or families awaiting counseling 
services.  CARES is experiencing an increase in persons 
whose first language is Spanish.   CARES is working to 
fill its open bilingual counselor position and has hired 
contractual staff to provide this service to meet the need.

Management Objective

•	 Work with Administration to develop solutions for 
staff space needs.
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2. Provide educational enrichment 
opportunities for Greenbelt residents and 
those living in surrounding areas within 
Prince George’s County, with an emphasis 
on youth and young adults.

Accomplishments

•	 Offered GED preparation courses virtually and in person.

•	 UMD students shadowed the Vocational/ Educational program for one day during 
the semester. 

•	 Offered English as a Second Language (ESOL) class for adults virtually.

•	 Served as staff liaison to the Advisory Committee on Education (ACE).

•	 ACE held the annual meeting for school Principals and Vice-Principals, the annual 
meeting for school PTA Presidents and Executive Board via Zoom.  The ACE Educator 
Awards and the ACE Student Awards ceremonies were conducted via Zoom and 
awards were mailed to honorees.
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Crisis Intervention Program
The Crisis Intervention program went through a transformation in FY 2023 with the addition of Crisis Intervention 
Counselors at the Police Department.  The CARES counselors were renamed Community Mental Health Counselors 
(CMHC) and work in conjunction with the Greenbelt Police Crisis Intervention Team (CIT) to offer resources and 
follow-up mental health services to individuals and families who have contact with the CIT.   Community Mental Health 
Counselors continue to provide community outreach and support services to the Greenbelt community. 

Management Objective

•	 Work with the Greenbelt Police Department to implement and coordinate services to residents in crisis or who have 
contact with the police department.

Greenbelt Assistance in Living Program (GAIL)
As the GAIL Program moves into the 2024 fiscal year, we have modified our focus to emphasize education of caregivers, 
seniors and families as we expand our repertoire of course offerings, services, and partnerships with non-profits and 
government agencies to help address residents evolving needs.  As GAIL continues to stay true to its original charter to 
serve seniors, residents with disabilities but expanded its mission in 2008 to include unemployed and underemployed 
residents, staff continues to expand the partnerships and program to meet an ever-changing resident population.  

3. Provide 
information, 
support services 
and education to 
seniors, persons 
with disabilities, 
caregivers, and 
families to help 
Greenbelt residents 
remain in their 
homes and continue 
to thrive.

Accomplishments

•	 Expanded the Community Nursing Program to include partnerships 
with Prince George’s Community College, Catholic University and 
Chamberlain University’s Schools of Nursing to enable the GAIL 
Program to provide year-round geriatric and pediatric nursing services 
to the community.

•	 Forged a new partnership with the University of Maryland Extension 
Program to provide three classes in FY 2023 and offer two new classes 
in FY 2024.

•	 Expanded grant funding for the Successful Aging Supportive Services 
Grant from the Maryland Department of Aging for $160,224 to 
provide aging in place services to residents of Green Ridge House.

•	 Increased the Department of Housing and Urban Development Service 
Coordination Grant to $90,359 for Green Ridge House Apartments’ 
Service Coordination Program. 

•	 Received Connect Maryland Grant for 200 laptops for Greenbelt 
residents valued at $40,950.
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4. Provide community programs to 
provide material and health related 
resources to Greenbelt residents.

Accomplishments

•	 Developed and launched the Pink Pantry, a 
program to provide free feminine hygiene products 
to low income residents.

•	 Expanded the donors list for the Winter Wonderland 
Program and Thanksgiving Program to provide toys 
for 51 children and food for 40 families.

•	 Coordinated the distribution of 200 food boxes for 
Thanksgiving and Christmas.

•	 Partnered with IHG Hotels to provide free schools 
supplies for 2023.

•	 Developed and implemented the Back to School 
Mini Health Fair and School Supply Giveaway. 

Management Objective  

•	 Seek to expand community partnership with other 
universities, community health programs, and/ or 
reach out to the University of Maryland Family 
Science or School of Social Work program. 
Since more students are considering the part-time 
internship, the GAIL program plans on coordinating 
two student schedules for a full-time internship.   

5. Provide case management 
and support services at 
Green Ridge House.

 Accomplishments

•	 Hired a part-time Service Coordination Assistant for 
Green Ridge House and trained in AASC database 
use to assist with annual resident assessments and 
follow-ups for case management.

•	 Conducted multiple food programs: 50 food 
distribution events for residents in partnership 
with the Greenbelt Giant; 12 Brown Bag Food 
distributions; monthly fresh produce distributions 
through the Capital Area Food Bank.

•	 Added a free in-person Tai Chi class and Senior 
Fitness classes.

•	 Offered a 12-week Stronger Memories program 
and Aging Solo class.

•	 Provided quarterly entitlement program enrollment. 
Programs included Renter’s Tax Credit Assistance, 
Senior Brown Bag Food Program, Energy 

Assistance, Medicare Open Enrollment, Qualified 
Medicare Beneficiary/ SLMB, Supplemental 
Nutrition Assistance Program, and Senior 
Prescription Assistance.

•	 Designed and implemented health and wellness 
presentations, and restarted the Older Americans 
Month series of weekly health presentations and 
socialization events in May.

•	 Provided mental health-oriented socialization 
events through CARES counselor.

•	 Expanded the SASS Program, providing 
housekeeping, food assistance, and physical fitness 
opportunities to frail and at-risk residents.

•	 Returned to providing in-person hot meals as a 
Congregate Meal site to promote socialization. 
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Departmental Goals
Utilize Community Volunteers to provide services to Greenbelt residents.

CARES is dedicated to offering internships to local graduate and 
undergraduate students to provide real world experiences in their fields 
of study.  CARES is unique in offering internships in family counseling, 
vocational and educational counseling, and aging services, and has 
developed a reputation among area universities and colleges as such.  

Accomplishments

•	 Expanded the volunteer pool to include partnerships with the AARP 
Foundation, Blacks in Federal Government (Department of Housing 
and Urban Development Chapter), and the Pearls of Elegance 
Foundation of Alpha Kappa Alpha Sorority.

•	 Expanded School of Nursing partnerships to include Catholic 
University, Chamberlain University and Prince George’s Community 
College.

6. Encourage membership and 
participation in professional 
organizations, and continues 
pursuit of educational 
achievements.

Accomplishments

•	 Director is serving as the Chair of the Maryland 
Association of Youth Services Bureaus.

•	 Community Resource Advocate serves on the Board of 
Directors for Collington Retirement Community.

•	 Community Resource Advocate is North County Sector 
Lead Dementia Friendly Prince George’s Initiative.

•	 Community Resource Advocate is the Chair for the 
Prince George’s County Aging in Place Working Group.

•	 GAIL Community Case Manager received her 
Management of Aging Services Post Baccalaureate 
Certificate.

46



161CARES  |  Table of Contents

This page intentionally left blank.

47



162 CARES  |  Table of Contents

Interns FY 2021 
Actual

FY 2022 
Actual

FY 2023 
Estimated

FY 2024 
Estimated

Youth & Family Counseling
Number of Interns 5 6 4 6 
Hours Served Weekly 45 50 45 50 
Number of Family Cases 15 17 22 35 
Number of Individual Cases 13 9 18 20 
 

Vocational/Educational Program
Number of Interns 4 1 3 4 
Hours Served Weekly 12 8 24 12 

Greenbelt Assistance In Living 
(GAIL)
Number of Interns 9 2 29 29 
Hours Served Weekly 48 40 324 324 
Number of Seniors Served* 137 110 225 225 
Number of Non-Seniors Served* 121 75 96 125 
*These numbers do not reflect the number of individuals served at large events such as 
produce/ nutrition events.

The chart to the right shows the positive 
impact that volunteer interns have on 
Greenbelt CARES.  Youth & Family 
Counseling interns are at CARES from 
5-20 hours per week depending 
on intern commitment.  Vocational/ 
Educational interns assist with tutoring 
and GED programs.  GAIL interns assist 
in a variety of programs.

Personnel Staffing
 Grade Auth.               

FY 2022
Auth. 

FY 2023
Prop. 

FY 2024
Auth. 

FY 2024
510  Youth & Family Services
Social Services Director GC-19 .9 .9 .9 
Clinical Supervisor GC-14 1.0 1.0 1.0 
Family Counselor I & II GC-12 & 13 .7 .7 .7 
Community Mental Health Counselor I & II GC-12 & 13 3.0 3.0 3.0 
Community Education & Workforce Coordinator GC-10 1.0 1.0 1.0 
Administrative Coordinator GC-9 1.0 1.0 1.0 
Volunteer Coordinator n/a 1 0 0 
Juvenile Delinquency Prevention Counselor NC .5 .5 .5 
Group Facilitator NC .5 .5 .5 
Community Case Manager NC .5 0 0 
Emergency Assistance Case Manager (ARPA) NC 1.5 2 2 
Total FTE  11.1 10.6 10.6 0 

    
520  Assistance in Living    
Community Resource Advocate GC-15 1.0 1.0 1.0 
Geriatric Community Case Manager GC-11 1.0 1.0 1.0 
Bilingual Community Outreach Coordinator GC-10 1.0 1.0 1.0 
Mobility Manager n/a .5 0 0 
Bilingual Community Health Case Worker (ARPA) NC 0 1.0 1.0
Community Case Manager (ARPA) NC 0 1.0 1.0
Senior Mental Health Counselor NC .5 .5 .5 
Total FTE  4 5.5 5.5 0 

530  Service Coordination Program
Service Coordinator GC-10 1 1 1 
Total FTE 1 1 1 0 

Total Greenbelt CARES 16.1 17.1 17.1 0 
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Greenbelt CARES Organizational Chart
GREENBELT CARES ORGANIZATIONAL CHART

DIRECTOR

CONSULTANT
FOR COUNSELING

Clinical Supervisor

Family Counselor

Community Education
& Workforce Coordinator

Crisis Intervention
Counselor (3)

Administrative
Coordinator

Juvenile Delinquency
Prevention Counselor

GED Program
Assistant

Emergency Assistance
Case Manager

Community
Case Manager

Group
Facilitator

CARES

Community Resource
Advocate

Geriatric
Case Manager

Bilingual Community
Outreach Coordinator

Service
Coordinator

Senior Mental
Health Provider

ASSITANCE IN
LIVING (GAIL)

VOLUNTEERS

Family
Counselors Interns TutorsEmergency

Assistance

49



164 CARES  |  Table of Contents

Youth & Family Services Bureau
This account provides funds for the operation of the Youth and Family Services Bureau.  Programs offered include 
both formal and informal counseling of children and their parents, crisis intervention counseling and tutoring.  In 
these services, CARES works closely with other social agencies including local schools, the Maryland Department of 
Juvenile Justice and the Prince George’s County Department of Family Services.

Performance Measures FY 2021 
Actual

FY 2022 
Actual

FY 2023 
Estimated

FY 2024 
Estimated

Community Questionnaire Scores 2015 2017 2019 2021
Counseling 4.19 4.16 4.05 3.86
Crisis Intervention Counseling 3.47 3.86 3.89 3.66
GED Program 3.25 3.85 3.81 3.61
Tutoring 3.14 3.77 3.80 3.59

Satisfaction Surveys
Quality of Service - Good or Excellent 100% 100% 100% 100%
Mostly or Very Satisfied with Service 100% 100% 100% 100%
Learned to deal more effectively with problem 100% 100% 100% 100%
After counseling, problem was better or much better 100% 100% 100% 100%
Would return to CARES 100% 100% 100% 100%
Child and Adolescent Functional Assessment Scale

Youth making considerable progress and improvement 90% 90% 80% 80%
Youth not adjudicated delinquent within 2 years of counseling

Counseling Services

Formal Counseling Cases 74 77 75 75 
Formal Counseling Clients 101 132 140 140 
Formal Clients - 18 and under 23 61 60 60 
Education Services

GED Students 27* 35 40 40 
% who complete program 45% 35% 50% 45%
Persons Tutored 25 57 80 100 
Groups

Teen Participants 101 160 125 100 
Parenting Group 22 56 25 25 
Adult 25 93 50 50 
Crisis Intervention Services

Persons Contacted by CMHC 97 169 142 150 
Requests for Service 61 64 40 75 
Persons served 42 32 28 50 
Eviction Relief Requests 157 459 376 100 
Other Services

Requests for Service 312 479 352 400 
Youth Alcohol & Drug Assessment 0** 12 28 25 
*   Fewer GED students due to COVID-19 and virtual format.

** Due to Virtual School, no referrals were made for this service.
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YOUTH SERVICES BUREAU                                                                  
Acct. No. 510

FY 2021              
Actual               
Trans.

FY 2022 
Actual 
Trans.

FY 2023 
Adopted 
Budget

FY 2023 
Estimated 

Trans.

FY 2024 
Proposed 

Budget

FY 2024 
Adopted 
Budget

PERSONNEL EXPENSES
01  Salaries $502,772 $573,779 $750,100 $750,100 $721,600 
02  Part-time Staff 61,620 106,163 52,000 64,800 54,600 
28  Employee Benefits 186,363 209,667 219,000 219,000 249,700 
Total $750,755 $889,609 $1,021,100 $1,033,900 $1,025,900 $0 

OTHER OPERATING EXPENSES
30  Professional Services $10,347 $11,587 $12,900 $15,100 $16,500 
33  Insurance 3,393 3,364 5,700 2,500 3,000 
38  Communications 5,506 5,115 5,600 2,100 3,000 
45  Membership & Training 4,186 8,281 8,200 16,300 11,500 
53  Computer Expenses 1,595 10 1,600 2,700 3,000 
55  Office Expenses 3,398 5,316 5,000 5,600 5,000 
58  Special Programs 0 418 3,000 0 3,000 
Total $28,425 $34,090 $42,000 $44,300 $45,000 $0 

TOTAL YOUTH SERVICES BUREAU $779,179 $923,700 $1,063,100 $1,078,200 $1,070,900 $0 
REVENUE SOURCES
State Grant $65,008 $65,008 $65,000 $65,000 $65,000 
City 25% Matching Payment 21,669 21,669 21,700 21,700 21,700 
County Grant 50,000 80,000 80,000 105,000 105,000 
GRH Mental Wellness 9,600 10,800 10,000 10,000 10,000 
GED Co-pay 65 140 1,500 1,500 1,500 
Excess Funded 100% by City 632,837 746,082 884,900 875,000 867,700 
Total $779,179 $923,700 $1,063,100 $1,078,200 $1,070,900 $0 

 MANAGEMENT OBJECTIVES
•	 Work with the City Manager’s Office to develop solutions for staff space needs.

•	 Work with the Police Department to implement and coordinate services to residents in crisis or who have contact 
with the Police Department.

 BUDGET COMMENTS
1.	 Salaries, line 01, and Employee Benefits, line 28, increased in FY 2023 due to the addition of ARPA funded 

positions in the department.  In FY 2024, these positions were moved to the ARPA account and are not reflected in 
the department's budget.

2.	 The state grant for Youth Service Bureau funding($65,000) was not received in FY 2023 and is not expected to be 
received in FY 2024.

3.	 An increase of $25,000 was received in FY 2023 for county Youth Service Bureau funding.  A total of $105,000 
is expected in FY 2024. 
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Greenbelt Assistance in Living Program
This account provides funds for the operation of the Greenbelt Assistance in Living program (GAIL).  Created in 2001, 
the goal of this program is to provide information and support that enables seniors to remain in their homes.  This 
program is staffed by a Community Resource Advocate, a Community Case Manager, and a Bilingual Community 
Outreach Coordinator.

MANAGEMENT OBJECTIVES 

•	 Work with CARES clinical staff and Green Ridge House staff to provide mental health resources and services to 
Greenbelt residents.

•	 Seek to expand community partnerships with universities and community health programs.

Performance Measures FY 2021 
Actual

FY 2022 
Actual

FY 2023 
Estimated

FY 2024 
Estimated

Community Questionnaire Scores 2015 2017 2019 2021
GAIL 4.02 4.20 4.13 3.82
 

Client Assistance
New Clients* 47 103 65 65 
Existing Clients** 366 390 360 375 
 

Outreach Efforts
Group Presentations/Meetings 35 16 25 29 
Newspaper Columns 5 1 3 3 
GAIL Newsletter 1,800 1,600 1,600 1,650 
Brochures Distributed to New Clients*** 350 350 350 350 
Adult Groups 50 56 54 48 
Community Health Events* 1,275 2,276 3,355 3,750 
*Includes one-time clients that have been assisted.

**Flu Clinics, Mental Health Screening Day, Memory Screening Day/Brain Fitness & Vision Van

***New community resource guides distributed
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BUDGET COMMENTS

1.	 The funds in Special Programs, line 58, reflects expenses relative to the SASS grant and include a stipend for the 
public health intern, volunteer luncheon and the living well programs.

GREENBELT ASSISTANCE IN LIVING                                                                  
Acct. No. 520

FY 2021              
Actual               
Trans.

FY 2022 
Actual 
Trans.

FY 2023 
Adopted 
Budget

FY 2023 
Estimated 

Trans.

FY 2024 
Proposed 

Budget

FY 2024 
Adopted 
Budget

PERSONNEL EXPENSES
01  Salaries $233,402 $241,135 $250,200 $250,200 $282,000 
28  Employee Benefits 87,408 90,375 100,300 100,300 109,500 
Total $320,810 $331,510 $350,500 $350,500 $391,500 $0 

OTHER OPERATING EXPENSES
34  Other Services $500 $0 $500 $500 $500 
38  Communications 1,794 1,794 1,500 1,600 1,000 
45  Membership & Training 1,520 7,844 3,600 13,000 4,900 
55  Office Expenses 2,675 2,795 3,400 3,500 3,600 
58  Special Programs 82,707 75,696 7,300 800 5,800 
58 Community Relations 7,093 139,500 143,300 
Total $89,196 $95,221 $16,300 $158,900 $159,100 $0 

TOTAL GREENBELT ASSISTANCE  
IN LIVING $410,006 $426,732 $366,800 $509,400 $550,600 $0 
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Service Coordination Program
This account provides for the operation of the Green Ridge House Service Coordination program.  It is funded by 
a grant from the Department of Housing and Urban Development (HUD).  Created in FY 2005, the goal of this 
program is to provide information and support that enables seniors to remain in their homes.  This program is staffed 
by a full-time Service Coordinator. 

Performance Measures FY 2021 
Actual

FY 2022 
Actual

FY 2023 
Estimated

FY 2024 
Estimated

Client Assistance
New Clients 13 14 13 5 
Existing Clients 97 97 103 105 
 

Outreach Efforts
Group Presentations/Meetings 52 52 52 52 
Green Ridge House Newsletter 400 400 400 400 
Brochures Distributed 400 400 400 400 
Benefit Analysis and Program Linkages 3,695 5,882 4,500 4,500 

MANAGEMENT OBJECTIVES 

•	 Provide case management and information services to the residents of Green Ridge House.
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BUDGET COMMENTS

1.	 This program is supported by a HUD grant and a transfer from the Green Ridge House budget.  The HUD grant 
must be renewed annually.

SERVICE COORDINATION 
PROGRAM                                                                 
Acct. No. 530

FY 2021              
Actual               
Trans.

FY 2022 
Actual 
Trans.

FY 2023 
Adopted 
Budget

FY 2023 
Estimated 

Trans.

FY 2024 
Proposed 

Budget

FY 2024 
Adopted 
Budget

PERSONNEL EXPENSES
01  Salaries $55,492 $57,967 $52,100 $57,700 $66,900 
28  Employee Benefits 13,001 14,244 13,600 14,000 17,700 
Total $68,493 $72,211 $65,700 $71,700 $84,600 $0 

OTHER OPERATING EXPENSES
33  Insurance - Auto $305 $319 $300 $400 $300 
38  Communications 460 500 800 800 800 
45  Membership & Training 1,085 3,056 2,000 600 2,000 
50  Motor Equipment

          Repairs & Maintenance 15 114 500 700 700 
          Vehicle Fuel 194 317 500 300 500 
53  Computer Expenses 630 595 1,200 1,300 1,400 
55  Office Expenses 630 953 300 700 700 
Total $3,320 $5,853 $5,600 $4,800 $6,400 $0 
TOTAL SERVICE  
COORDINATION PROGRAM $71,813 $78,064 $71,300 $76,500 $91,000 $0 

REVENUE SOURCES
Transfer from Green Ridge House $27,700 $27,700 $27,700 $27,700 $27,700 
HUD Multi-Family Housing Service 
Coordinator Grant

38,240 67,964 78,000 78,100 78,000 

Total $65,940 $95,664 $105,700 $105,800 $105,700 $0 
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Agenda Item No: 2.

City Council Work Session Agenda Item Report
Meeting Date: April 3, 2023
Submitted by: Shaniya Lashley-Mullen
Submitting Department: Administration
Item Type: MEETINGS
Agenda Section: Budget Work Session Packet

Subject:
Meetings and Stakeholders

Suggested Action:

Attachments:
meetings.pdf
Stakeholder Schedule.pdf

57

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1866898/meetings.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1866874/Stakeholder_Schedule.pdf


CITY OF GREENBELT, MARYLAND 
25 Crescent Road, Greenbelt, MD 20770-1891 
 
3/30/2023 10:02 AM 
 

A NATIONAL HISTORIC LANDMARK 
(301) 474-8000 fax (301) 441-8248 MD RELAY 711 
  www.greenbeltmd.gov 

 

 

City Council Meetings & Work Sessions 
April – May  

 

 
*** CANCELED**Work Session – Prince George’s County Council Representatives  Wed. 04/05 7:30 pm 

No Meeting – Easter Monday Mon. 04/10  

Regular Meeting Tues. 04/11 7:30 pm 

Work Session – NASA Goddard/ Greenbelt Fire Department Wed. 04/12 7:30 pm 

Work Session – 7010 Greenbelt Road (tentative) Mon. 04/17 7:30 pm 

Budget Work Session – Public Works/Capital Projects Wed. 04/19 7:30 pm 

Regular Meeting/1st Public Hearing Mon. 04/24 7:30 pm 

Budget Work Session – Recreation/Museum Wed. 04/26 7:30 pm 

Four Cities Meeting (Greenbelt) Thurs. 04/27 7:30 pm 

Budget Work Session – Public Safety Mon. 05/01 7:30 pm 

Work Session – ACE Student Award Ceremony Wed. 05/03 7:30 pm 

Regular Meeting Mon. 05/08 7:30 pm 

Budget Work Session – Green Ridge House Wed. 05/10 7:30 pm 

Budget Work Session – Planning (tentative)  Mon. 05/15 7:30 pm 

Budget Work Session – Recognition Groups Wed. 05/17 7:00 pm 

Regular Meeting – 2nd Public Hearing/Constant Yield Tax Rate Mon. 05/22 7:30 pm 

Budget Work Session – Final Budget Review Wed. 05/24 7:30 pm 

No Meeting – City Holiday – Memorial Day Mon. 05/29  

Work Session – TBD Wed. 05/31 7:30 pm 
 
 

This schedule is subject to change. For confirmation, call 301-474-8000.  Regular and Special meetings and Work Sessions are open to the 
public.  If special accommodations are required for any disabled person, please call 301-474-8000 or 301-474-3870 no later than 10 a.m. on 
the meeting day. Deaf individuals are advised to use Video Relay Services (VRS) at 711 or e-mail banderson@greenbeltmd.gov to reach 
the City Clerk. Unless otherwise noted, meetings will be held in the Council Chambers in the Municipal Building (MB) at 25 Crescent Road 
and virtually by Zoom. Zoom meeting information for public participation is posted on the City’s website at www.greenbeltmd.gov on the 
meeting calendar.  
 
 
 Bonita Anderson, City Clerk
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CITY OF GREENBELT, MARYLAND 
25 Crescent Road, Greenbelt, MD 20770-1891 
 
3/30/2023 10:02 AM 
 

A NATIONAL HISTORIC LANDMARK 
(301) 474-8000 fax (301) 441-8248 MD RELAY 711 
  www.greenbeltmd.gov 

 

 

Ready to be scheduled: 

Closed Session (Cable Ordinance) 

Parke Crescent Apartment Complex 

Virtual Meetings Accessibility for Blind and 

Visually Impaired 

Walk-way Light Fixture 

Prince George’s County Council 

Space Study 

Greenbelt Fire Department/Prince George’s 

County Fire Department 

City Contracting Policy 

Greenbelt East HOAs/COAs 

Hotels 

 

 

For later scheduling: 

Zoning Enforcement 

Parkway Apartment Owners/GHI (parking) 

Northway Fields Master Plan 

City Manager Updates (Jan, Pre-budget; July & 

Sept/Oct) 

Meeting with County on Transportation Plan 

Department of Permitting, Inspections & 

Enforcement (DPIE) 

Museum Plan 

Bernard Penney (Memorial Donation in honor of    

Leonie Penney)  

Potential Bond Referendum/Capital Financing 

Cemetery Plans  

MARC Train Service/ MDOT 

Arts & Entertainment District 

Street Lights (Pepco) 
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(Rev. March 17, 2023) 

Annual 
Advisory Group Chairs 7/22              

Franklin Park at Greenbelt Station Mgmt. 12/21 12/22             

Greenbelt Center HOAs 3/23              

Greenbelt East HOAs and COAs/Greenbelt 

East Advisory Coalition 

4/22              

Greenbelt Homes, Inc. 8/22              

Greenbelt Station HOA/Verde Apts. 8/22              

School Board Member 9/21 2/23             

State Highway Administration 11/20 11/22             

Biennial 
Beltsville Ag. Research Center 8/18 11/22             

Beltway Plaza 9/22              

NASA/GSFC 3/22              

Greenbelt Business Alliance 10/22              

Greenbelt Park NPS 1/22 3/23             

Greenway Shopping Center 12/20 2/23             

Religious/Spiritual Organizations 6/22              

Twice a Year 
County Council Person and At Large Members               

Meetings as Needed 

Apartments 4/21              

Comcast/Verizon 3/21              

Greenbelt Office Parks               

Greenbelt Watershed Groups 10/19              

Hotels               

PEPCO/WSSC 2/22              

Prince George’s Economic Development Corp. 11/21              

Prince George’s Planning Board 10/19              

Roosevelt Center Owner 8/20              

University of Maryland 4/15              

WMATA/PGDPW&T (Semi-Annual) 5/22              

Newly Elected/Appointed Officials (Presentation of a Council Regular Meeting) 

County Executive               

School Board CEO               

State’s Attorney 1/23              
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