
  
I. Work Session Packet - American Rescue Plan Act (ARPA) Status Update
   
 1. Work Session - American Rescue Plan Act (ARPA) Status Update

Suggested Action:
Agenda
 
• Introductions - 15 minutes (7:30 - 7:45 pm)
• Presentation - 30 minutes (7:45 - 8:15 pm)
• Citizens' Presentation - 10 minutes (8:15-8:25 pm)
• Council Discussion - 30 minutes (8:25- 8:55 pm)

CITY COUNCIL WORK SESSION AGENDA
Work Session - American Rescue plan Act (ARPA) Status Update

This meeting will be held in-person and virtual.

25 Crescent Road
Greenbelt, MD 20770

OR

Virtual Participation
Zoom Webinar Attendees: 

Please submit your request in writing via email to questions@greenbeltmd.gov

https://us02web.zoom.us/j/82638138614?
pwd=QWFCWlZwTlFQNFdQVXQ1OHJVZWFmZz09

Dial-in: 301 715 8592
Webinar ID: 826 3813 8614

Passcode: 269169

Wednesday, February 7, 2024
7:30 PM 
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• Questions and Answers - 15 minutes (8:55 - 9:10pm)
• Other Items - 10 minutes (9:10 - 9:20 pm)

Information Items
 ARPA Report for Feb 7 Work Session, v5.pdf
 people-first-arpa-proposal-020724-final.pdf
   
 2. Meeting and Stakeholder List

Suggested Action:
Agenda
 
• Review Meetings and Stakeholder List - 10 minutes (9:10 - 9:20 pm)

 meetings.pdf
 Stakeholder Schedule.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2421135/ARPA_Report_for_Feb_7_Work_Session__v5.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2425333/people-first-arpa-proposal-020724-final.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2416653/meetings.pdf
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Agenda Item No: 1.

City Council Work Session Agenda Item Report
Meeting Date: February 7, 2024
Submitted by: Shaniya Lashley-Mullen
Submitting Department: Administration
Item Type: Work Session Item
Agenda Section: Work Session Packet - American Rescue Plan Act (ARPA) Status Update

Subject:
Work Session - American Rescue Plan Act (ARPA) Status Update

Suggested Action:
Agenda
 
• Introductions - 15 minutes (7:30 - 7:45 pm)
• Presentation - 30 minutes (7:45 - 8:15 pm)
• Citizens' Presentation - 10 minutes (8:15-8:25 pm)
• Council Discussion - 30 minutes (8:25- 8:55 pm)
• Questions and Answers - 15 minutes (8:55 - 9:10pm)
• Other Items - 10 minutes (9:10 - 9:20 pm)

Information Items

Attachments:
ARPA Report for Feb 7 Work Session, v5.pdf
people-first-arpa-proposal-020724-final.pdf
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CITY OF GREENBELT, MARYLAND 

                      OFFICE OF THE CITY MANAGER 

           25 CRESCENT ROAD, GREENBELT, MD.  20770 

 

 

 

 
 

MEMORANDUM 

 

To: City Council 
From: Tim George via Josué Salmerón 
Date: February 2, 2024 
RE:  ARPA – Progress to Date Summary 
 

 
This memo presents an ARPA Progress to Date summary of activities, allocations and projects.  Part 1 is 

an overview of the Council public participation process that occurred prior to and during the process of 

approving ARPA projects and programs.  Part 2 of this memo covers the progress and accomplishments 

to date, of which there are many.  This discussion covers the projects/programs that have been 

completed, those that are ongoing/underway with particular attention directed to the direct-benefit grant 

programs and their status.  The final section discusses the remaining “uncommitted” funding and staff’s 

recommendations for allocation. 

  

1. How did we get here?  

 

In March of 2021 the federal government signed into law the American Rescue Plan Act (ARPA) and 

following that announcement the City of Greenbelt was informed that we had been awarded $22,880,000 

in funding.  Council felt from the onset that programming the ARPA funds needed resident input.  To that 

end, the Council held a series of public meetings and work sessions, Regular meeting discussions, staff 

held focus groups, established a dedicated ARPA website, and solicited comments and input.  ARPA 

updates and discussions also took place in each of the City Manager’s Quarterly Updates from mid-2021 

forward.  All told, the Council and staff held 29 meetings where the residents and businesses were invited 

to provide input into the allocation and expenditure process.  These efforts are briefly described below. 

 

• Open Public Meetings.  The City held three open, in-person meetings over a two-week period.  

Those meetings, held in the Community Center, Greenbriar Common Room and Springhill Lake 

Rec Center were attended by 34 residents.  The sessions elicited a lot of comments and 

recommendations. 

• Focus Groups.  City staff held four focus groups (businesses, rental community, faith-based and 

food support and recognition groups) and received valuable input. 

• EngageGreenbelt.org.  The EngageGreebelt.org site was developed and very well attended with 

over 2,130 site visits in the 4 weeks alone.  There were 110 comments/funding suggestions 

posted that were included in the funding decision deliberations. 
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• APRA Survey.  The ARPA survey was posted on the City website and was published in the 

Greenbelt News Review.  We received a total of 287 surveys. 

• 9 Council Work Sessions:  Feb 1, 2021, May 6, 2021, Aug 30, 2021, Dec 20, 2021, May 10, 2022, 

June 8 2022, Jun 18, 2022, Aug 29, 2022 and Sept 14, 2022.  

• 13 Council Regular Meetings Agendas: Sept 13, 2021, Jan 24, 2022, Apr 11, 2022, Jul 18, 2022, 

Aug 8, 2022, Sept 27, 2022, Jan 23, 2023, May 22, 2023, Sept 11, 2023, Sept 26, 2023, Oct 9, 

2023, Oct 23, 2023, and Jan 22, 2024 

2. What have we accomplished to date? 

City staff has been actively working on ARPA since early 2021 identifying projects, engaging residents, 

businesses, and non-profits in order to recommend a slate of projects for Council and resident 

consideration to meet the (then) immediate need caused by the pandemic, to support our residents and 

businesses and to provide for updated facilities, vehicles, and other capital projects so we could continue 

to provide the residents the high-quality services and support they have come to expect.  This section 

highlights the allocations and funding to date. 

The table below shows the adjusted funding amounts for the major categories of Direct Benefits (grants) 

to Residents, Business Assistance, and Non-profit Food Assistance.  The adjustment is the realistic 

estimate of staff on how much is projected to be expended based on past and current interest in the 

programs.  As seen below, the Greenbelt City Council has allocated over 33% of the total ARPA funding 

received for direct benefit to our residents and businesses.  The City has further allocated $3.7M for parks, 

playgrounds, trails and other recreational projects that will directly benefit City residents and visitors.  All 

told, this represents nearly 50% of the total ARPA allocation. 

 

Table 1. DIRECT BENEFIT ALLOCATIONS 

Adjusted Allocations Amount % 

Direct to Residents $5,053,500  22.1% 

Business Assistance $1,850,000  8.1% 

Non-profit Food Assistance $660,000  2.9% 

Total Direct Benefit $7,563,500  33.1% 

Recreation Projects $3,678,770  16.1% 

TOTAL $11,242,270  49.2% 

 

Table 2 below presents a high-level view of the current status of the Council-approved projects, including 

those approved through the reallocation of funds on October 9.    
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Table 2. ALLOCATIONS BY ACTIVITY STATUS 

Status Category Amount % 

Complete $10,007,300 46.0% 

Committed $2,452,250 11.3% 

Under development $6,198,000 28.5% 

Ongoing $3,100,000 14.2% 

TOTAL $21,757,550 100.0% 

 

Direct Benefit Grant Programs. More specifically, Table 3 below presents the actual funds committed to 

an individual or entity through the various grant programs. “Funding committed” are those funds that 

have been programmed for a specific grant program/use and for which the City has awarded funds.  In 

most of the entries in the table below, the funds have been disbursed fully and have been expended in 

the community.  There are several grant programs where the funds have been awarded but staff is 

awaiting reimbursement requests or other documentation to process the payments.  With that being said, 

all of the figures in the table below are expected to be expended in total. 

Table 3. GRANT PROGRAMS 

Grant Program 
Number of 
Grantees 

Funding 
Committed 

Business Improvement Recovery Fund (BIRF)* 28 $675,000  

Building Capital Infrastructure Grant (BCIG)* 14 $500,000  

Childcare Vouchers 40 $285,000  

Education Scholarships 28 $290,000  

Food Assistance (Food banks)  3 $259,130  

Healthcare Vouchers, CCI Health 940 $400,000  

Healthcare Vouchers, Luminis Health* 3 $50,000 

Healthcare Vouchers, Old Greenbelt Health 49 $12,500  

Micro Grants 17 $13,300  

Mortgage Down Payment Assistance 15 $225,000  

Mortgage/HOA Assistance 21 $72,440  

Nonprofit Grants* 9 $110,000  

Rental Assistance  571 $2,801,930  

Tree Canopy Grant* 8 $39,502  

Workforce Development 14 $125,628  

Total Funding 1,760 $5,859,430  
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Table 4 below presents a listing of the projects and programs that have been completed to date.  The 

table shows the project name, whether the funding was ARPA-qualified or within the Lost Revenue 

allocation and the amount.  In total, City staff has closed out 23 of the projects approved by Council. 

 

Table 4. COMPLETED PROJECTS & PROGRAMS  

Project 
ARPA/Lost 
Revenue 

Amount 

Premium Pay – ARPA ARPA/LR $1,280,000 

City Wi-Fi Expansion LR $10,147  

Animal Control Van (Hybrid) LR $31,000  

Police E-Tickets LR $18,000  

Police Station Roof Replacement LR $405,000  

Police Vehicles LR $300,000  

Police Vehicles LR $725,931  

Police Crisis Intervention Counselors ARPA $84,820  

Administration Hybrid-SUV LR $31,000  

Annual Concrete Infrastructure Repair LR $100,000  

Annual Road Resurfacing LR $900,000  

Deep Tine Aerator LR $22,500  

Municipal Building HVAC LR $131,000  

Tennis Court resurfacing ARPA $50,000  

Dump Truck (Parks) #406 LR $121,766  

Dump Truck (Public Works) #407 LR $121,766  

Fuel Management System LR $22,000  

Crisis Intervention Counselors ARPA $28,549  

Network Security Improvements LR $185,000  

Youth Center Gym HVAC LR $35,000  

Youth Center Pickleball Lines ARPA $12.000 

Healthcare Vouchers: CCI ARPA $400,000  

Non-Profit Grants, Food Assistance ARPA $259,130  

 

Including the early emergency spending initiatives, the Council approved even before the full public 

engagement began, the City has completed projects accounting for just over $10M, or 46%, of the City’s 

total allocation.   

The remaining projects are well underway and are targeted for completion before the December 2024 

deadline.  These 33 projects are a combination of direct benefit grant programs, capital projects, vehicle 

purchases and project/planning studies.  Table 5 below presents these projects and programs.  Several of 

the programs noted below will be discussed in the recommendations for the uncommitted funds. 
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Table 5. OPEN AND ONGOING PROJECTS 

Project 
ARPA/Lost 
Revenue 

Amount 

Ford Custom Cab (Parks) #124 LR $121,766  

Space Study Implementation LR $175,000  

Healthcare Assistance: Greenbelt Old Family Health  ARPA $25,000  

Healthcare Vouchers: Luminis Health ARPA $50,000  

Higher Education Support Scholarships ARPA $400,000  

Mortgage Down Payment Assistance ARPA $250,000  

Tree Canopy Grants LR $50,000  

Non-profit Grants ARPA $250,000  

Neighborhood Micro-grants ARPA $50,000  

Workforce Development ARPA $150,000  

Case Managers & Bilingual Support ARPA $350,000  

Child Care Vouchers ARPA $300,000  

Greenbelt CARES Services Expansion ARPA $750,000  

Security System Improvements LR $300,000  

Conduct an Armory Feasibility Study LR $150,000  

Rollback Truck #121 LR $121,000  

Outdoor Pavilion ARPA $150,000  

Outdoor Recreation Amenities ARPA $52,000  

Bus Stop Safety & Accessibility ARPA $150,000  

Commission a Stormwater Drainage Study ARPA $200,000  

Pedestrian / Bicycle Master Plan Implementation ARPA $300,000  

Electric Bus LR $125,000  

Entrepreneurial Support Programs ARPA $150,000  

Marketing Resiliency Campaigns ARPA $100,000  

Museum Updates LR $25,000  

Code Enforcement Improvements (tablets & In-car printers) LR $15,000  

Greenbrook Trails ARPA $15,000  

Community Center Update, Chillers (and boilers) LR $855,000  

Youth Center HVAC and GAFC Ductwork LR $850,000  

Ballfields: Baseball  ARPA $1,000,000  

Ballfields: Schrom Hills Park Soccer Field Improvements ARPA $1,000,000  

Ballfields: Field Maintenance Equipment LR $350,000  

 

Staff recognizes that the status of the direct-benefit grant programs has been of interest to both the 

Council and our residents.  Table 6 below presents the current status of these programs showing the 
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original funding allocated, the funding currently committed to grantees, the amount of funding 

reallocated during the Oct 9 meeting, and the funding remaining. 

 

Table 6. GRANT PROGRAM FUNDING STATUS 

Type of Grant Program 
Funding 

Allocated 
Funding 

Committed 
Oct 9 Funds 
Reallocated  

Funding 
Remaining 

Healthcare Voucher, CCI Health $400,000  $400,000  $0  $0  

Healthcare Voucher, Luminis $50,000  $50,000  $0  $0  

Healthcare Voucher program - 
Old Greenbelt Health $50,000  $12,500  $25,000  $12,500  

Education Scholarships $500,000  $290,000  $100,000  $110,000  

Workforce Development $150,000  $125,628  $0  $24,372  

Mortgage Down Payment 
Assistance programs $500,000  $225,000  $250,000  $25,000  

Nonprofit Grants $250,000  $110,000  $0  $140,000  

Micro Grants $50,000  $13,300  $0  $36,700  

Tree Canopy Grant $100,000  $39,502  $50,000  $10,498  

Childcare Vouchers $400,000  $285,000  $100,000  $15,000  

Business Improvement Recovery 
Fund (BIRF) $700,000  $675,000  $0  $25,000  

Building Capital Infrastructure 
Grant (BCIG) $500,000  $500,000  $0  $0  

Total Funding $3,150,000  $2,263,430  $525,000  $386,570  

 

Table 7 below presents the current status of the October 9 reallocation projects. 

 

Table 7. STATUS OF OCTOBER 9 REALLOCATION PROJECTS 

ARPA Reallocation Priority List  Department 
Allocation 
Request 

Status 

Dog park water station DPW $120,000  Under development 

Refuse packer DPW $370,000  Seeking quotes 

HR HRIS  HR $85,000  Underway 

Police vehicles (5) PD $330,000  On order 

Variable Message Boards (2) PD/DPW $50,000  On order 

Portable radios  PD $262,500  Quotes received 

LPR Camera network PD $100,000  Quotes received 

Dance studio floor Rec $100,000  Under development 
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3. Uncommitted Funding 

 

The original allocation amount for many of the projects approved by the City Council in 2022 have changed 

as pricing, scopes and availability have changed.  A significant change factor was “COVID inflation”, that 

is, many project costs have increased due to COVID supply chain issues, and even though those supply 

chain issues have largely been resolved, the “COVID pricing” remains.  Another portion of uncommitted 

funding comes from the reallocation of funding from projects the City is not undertaking or programs 

where interest has waned.  In total, there is approximately $1.1M in uncommitted funding.  Of that total, 

$584.5K is restricted to ARPA-qualified projects and $496.6K is within the Lost Revenue allocation that has 

fewer restrictions. 

 

Staff has received comments and recommendations from several residents with suggestions on allocating 

this final tranche of funds.  Below are staff recommendations for Council consideration.  Note that the 

input from both Council members and the residents has been factored into the recommendations below. 

 

Lost Revenue - $496,600 

1. EVSE Equipment, PD and DPW (10 stations) $200,000  

2. Indoor Pool Deck Engineering Analysis $40,000  

3. IT Special projects, Internet connectivity $100,000 

4. Public Wi-Fi, SHLRC and Schrom Hills Park  $30,000  

TOTAL $370,000 

 

ARPA-Related - $584,500 

1. CCI Health, Healthcare Vouchers $200,000 

2. Mortgage Down Payment Assistance – GHI Program $75,000 

3. Childcare vouchers $25,000 

4. Buddy Attick Lake park amenities, (subject to Master Plan) $100,000 

TOTAL $400,000 
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ARPA Surplus Funds 2024
Greenbelt People First
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Greenbelt People First and ARPA

Greenbelt People First was organized in early 2022 as a coalition of leaders and members from a 

variety of local community and advocacy organizations to lobby for ARPA spending on “people, not 

projects.” 

We advocated for programs that would directly benefit Greenbelt residents most in need from the 

Pandemic. 

About a quarter of all ARPA funds -- around $5.8 million -- was eventually allocated for emergency 

housing, utility, and food relief and to fund several innovative new grant  programs to support 

residents recovering from the pandemic:

• Child Care Vouchers

• Educational Scholarships

• Health Care Vouchers

• First-Time Home Buyer Program

• Business Assistance programs
12



People First Proposal for ARPA Surplus

This is a summary of the $1.1 million in allocations we propose and explain in the 
next slides.

Item Allocation

1. Outreach and communications program $40,000.00

2. Restore original funding levels for four “People First” programs $325,000.00

3. Additional Health Care Voucher funding for CCI $200,000.00

4. Increase food gift card funds fo St. Hugh Food Pantry and Restoration Church $75,000.00

5. Additional Microgrant funding $50,000.00

6. Additional rental assistance $300,000.00

7. First-time home buyer funding for GHI buyers $75,000.00

Total $1,065,000.00
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People First Proposal for ARPA Surplus

1) Establish ARPA Outreach and Communications program to promote ARPA grant 
programs: $40,000. 

We believe there are structural problems that make it difficult for all Greenbelt 
neighbors to learn about and use available resources like the ARPA grants. Part of 
this issue is a connection or uptake problem with the grant applications that can be 
addressed by an extensive canvassing program and making the application process 
easier.

There are also structural issues in communications and challenges in reaching the 
55% of Greenbelters who live in rental housing.
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How to Better Serve Our Neighbors in Need

An outreach and communications program 

is critical to increasing grant applications, 

especially for our neighbors most in need.

Proposal: ARPA Outreach and Communications
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Canvassing Coordinated with non-profit contractor

• Door-to-door canvassing neighbors in Franklin 

Park, Charlestowne North, and Mandan Village

• Location based canvassing at Safeway and Giant

• Flyers with QR codes linking to grant applications

• Outreach workers have scripts to explain grants

Proposal: ARPA Outreach and Communications
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• Targeted social media marketing in 20770 to 
advertise the availability of ARPA funds  

• Website recommendations (Greenbeltmd.gov)

• Open all grant applications, update deadlines

• Review and simplify the application process

• Create a video walkthrough of the application process

• Phone number/email for support from city worker 

Proposal: ARPA Outreach and Communications
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Canvassing

• Phase I: Establish canvassing and communications best 

practices in Greenbelt (4-6 weeks)

• Phase II: Additional 4-6 months until target 

neighborhoods are fully canvassed or until ARPA moneys 

are exhausted. 

Proposal: ARPA Outreach and Communications
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Additional goals

• Establish long-term communication networks to 

increase civic and economic engagement

• Recruit residents for advisory committee to 

formulate plans for better outreach and 

communications within Greenbelt

• Register Voters

Outreach and Communications beyond ARPA
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Contractors

Two options are being considered for staffing: Selecting a 
Coordinator and hiring local residents as canvassers and/or 
contracting with an experienced canvassing organization for 
some parts of the work.

Budget: $40,000; see proposal, appendix B.

More information

See the proposal appendix for more details on staffing, 
budget, and approaches to canvassing 

Proposal: ARPA Outreach and Communications
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People First Proposal for ARPA Surplus

2) Restore funding to original levels for these four “People First” programs. They were cut 
by $325,000 at the October 9 Council Meeting:

Program

Original 

funding Cuts

10/9/23

Revised 

funding

Healthcare Assistance: Greenbelt Old 

Family Health

$50,000 $25,000 $25,000

Higher Education Support Scholarships $500,000 $100,000 $400,000

Child Care Vouchers $400,000 $100,000 $300,000

Business Assistance $500,000 $100,000 $400,000

Total $325,000
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People First Proposal for ARPA Surplus

3) Give CCI Health Services $200,000 more for Health Care Vouchers. The CCI Health 
Care Voucher program was the most successful of the ARPA People First programs, 
expending $400,000 within 6 months, helping about 900 residents with health care 
needs. 

4) Increase food gift card payments by $75,000 to Restoration Church and St. Hugh 
Food Pantry through the end of 2024. St. Hugh currently gets $5,000 per month; 
Restoration Center got $10,000 in two installments. Increase funding by $5,000 per 
month for St. Hugh Food Pantry for 10 months and by $2500 per month for 10 months 
for Restoration Center.
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People First Proposal for ARPA Surplus

5) Increase microgrant spending by $50,000. The microgrant program has the potential 
to be an important tool for expanding community engagement through identifying 
grassroots leaders throughout Greenbelt to organize community building and 
development activities. 

6) Approve additional rental assistance for $300,000. Liz Park indicated she could 
distribute the money if the Council approved it. Treasury gave ARPA jurisdictions 
funding for a three-year window to fund recovery from the pandemic.

7) Increase funding for 5 more applicants for first-time GHI purchasers -- $75,000. 
Funding for the mortgage assistance program was cut in half, by $250,000 on October 
9.
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Agenda Item No: 2.

City Council Work Session Agenda Item Report
Meeting Date: February 7, 2024
Submitted by: Shaniya Lashley-Mullen
Submitting Department: Administration
Item Type: MEETINGS
Agenda Section: Work Session Packet - American Rescue Plan Act (ARPA) Status Update

Subject:
Meeting and Stakeholder List

Suggested Action:
Agenda
 
• Review Meetings and Stakeholder List - 10 minutes (9:10 - 9:20 pm)

Attachments:
meetings.pdf
Stakeholder Schedule.pdf
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CITY OF GREENBELT, MARYLAND 
25 Crescent Road, Greenbelt, MD 20770-1891 
 
2/1/2024 10:43 AM 
 

A NATIONAL HISTORIC LANDMARK 
(301) 474-8000 fax (301) 441-8248 MD RELAY 711 
  www.greenbeltmd.gov 

 

 

City Council Meetings & Work Sessions 
February – March  

 

 
Regular Meting Mon. 02/12 7:30 pm 

Special Meeting/Closed Session – Real Estate Mon. 02/12 
Following 
R.M. 

No Meeting Wed. 02/14  

No Meeting – Presidents’ Day Mon. 02/19  

Work Session – Franklin Park at Greenbelt Station (stakeholder) Wed. 02/21 7:30 pm 

Regular Meeting Mon. 02/26 7:30 pm 

Work Session – Religious/Spiritual Organization  Wed. 02/28 7:30 pm 

Work Session – TBD Mon. 03/04 7:30 pm 

Work Session – TBD Wed. 03/06 7:30 pm 

Regular Meeting Mon. 03/11 7:30 pm 

Advisory Board Interview Wed. 03/13 7:10 pm 

Work Session – Northway Fields Security Improvement Wed. 03/13 7:30 pm 

Work Session – TBD Mon. 03/18 7:30 pm 

Work Session – Greenbelt Center Homeowners/Condominium Associations (tentative) Wed. 03/20 7:30 pm 

Regular Meeting – Budget Presentation  Mon. 03/25 7:30 pm 

Budget Work Session – Overview, Revenues & General Government / Other Funds / 
Non-Departmental & Fund Transfers /Economic Development 

Wed. 03/27 7:30 pm 

 
 

This schedule is subject to change. For confirmation, call 301-474-8000.  Regular and Special meetings and Work Sessions are open to the 
public.  If special accommodations are required for any disabled person, please call 301-474-8000 or 301-474-3870 no later than 10 a.m. on 
the meeting day. Deaf individuals are advised to use Video Relay Services (VRS) at 711 or e-mail banderson@greenbeltmd.gov to reach 
the City Clerk. Unless otherwise noted, meetings will be held in the Council Chambers in the Municipal Building (MB) at 25 Crescent Road 
and virtually by Zoom. Zoom meeting information for public participation is posted on the City’s website at www.greenbeltmd.gov on the 
meeting calendar.  
 
 
 Bonita Anderson, City Clerk
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A NATIONAL HISTORIC LANDMARK 
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  www.greenbeltmd.gov 

 

 

Ready to be scheduled: 

Townhall Meeting: Virtual Meetings Accessibility 

for Blind and Visually Impaired 

City Contracting Policy 

Walk-way fixture  

Verde Apartments 

Greenbelt Road Corridor   

Prince George’s County Council  

WSSC (March/April) 

Bureau of Engraving and Printing  

Beltway Plaza (stakeholder) 

Office of Human Rights (April)  

Greenbelt Access TV 

Reparations Commission (April 3rd)  

 

 

For later scheduling: 

Zoning Enforcement 

Parkway Apartment Owners/GHI (parking) 

Northway Fields Master Plan 

City Manager Updates (Jan, Pre-budget; July & 

Sept/Oct) 

Meeting with County on Transportation Plan 

Museum Plan 

Bernard Penney (Memorial Donation in honor of    

Leonie Penney)  

Potential Bond Referendum/Capital Financing 

Cemetery Plans  

MARC Train Service/ MDOT 

Arts & Entertainment District 

EV Chargers Five Year Plan 

Fleet Vehicles Ten Year Plan 

GHI/Prince George’s County (Stormwater issues) 
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(Rev. January 11, 2024) 

Annual 
Advisory Group Chairs 7/22 7/23             

Franklin Park at Greenbelt Station Mgmt. 12/21 12/22             

Greenbelt Center HOAs 3/23              

Greenbelt East HOAs and COAs/Greenbelt 

East Advisory Coalition 

4/22 6/23             

Greenbelt Homes, Inc. 8/22 8/23             

Greenbelt Station HOA/Verde Apts. 8/22 8/23             

School Board Member 9/21 2/23 8/23            

State Highway Administration 11/20 11/22 12/23            

Biennial 
Beltsville Ag. Research Center 8/18 11/22 11/23            

Beltway Plaza 9/22              

NASA/GSFC 3/22 4/23             

Greenbelt Business Alliance 10/22              

Greenbelt Park NPS 1/22 3/23             

Greenway Shopping Center 12/20 2/23             

Religious/Spiritual Organizations 6/22              

Twice a Year 
County Council Person and At Large Members 5/23              

Meetings as Needed 

Apartments 4/21              

Comcast/Verizon 3/21              

Greenbelt Office Parks               

Greenbelt Watershed Groups 10/19              

Hotels 8/23              

PEPCO 2/22 9/23             

WSSC 2/22 6/23 10/23            

Washington Gas 8/23              

Prince George’s Economic Development Corp. 11/21              

Prince George’s Planning Board 10/19              

Roosevelt Center Owner 8/20              

University of Maryland 4/15              

WMATA/PGDPW&T (Semi-Annual) 5/22              

Newly Elected/Appointed Officials (Presentation of a Council Regular Meeting) 

County Executive               

School Board CEO 1/24              

State’s Attorney 1/23              

  

27


	Work Session - American Rescue Plan Act (ARPA) Update Agenda
	Council Agenda-3741 - Cover Page
	Council Agenda-3741 - ARPA Report for Feb 7 Work Session, v5.pdf
	Council Agenda-3741 - people-first-arpa-proposal-020724-final.pdf
	Council Agenda-3742 - Cover Page
	Council Agenda-3742 - meetings.pdf
	Council Agenda-3742 - Stakeholder Schedule.pdf

