THE CITY OF

GREENBELT

CITY COUNCIL WORK SESSION AGENDA
Roosevelt Center Merchants Association

COUNCIL MEETING WILL BE ONLINE ONLY

Due to the COVID-19 precautions, the Council Meeting will be held online and is
planned to be cablecast on Verizon 21, Comcast 71 and 996 and streamed to
www.greenbeltmd.gov/municipaltv.

Resident participation:

Join Zoom Webinar
https://lus02web.zoom.us/j/82053072133?pwd=Tyt4b3N1UXIrZENBQIV4YXhHSTJudz09
Join By Phone: (301) 715-8592
Password (if needed): 029104

In advance, the hearing impaired is advised to use Video Relay Services (VRS) at 711 to
submit your questions/comments or contact the City Clerk at (301) 474-8000 or email
banderson@greenbeltmd.gov.

Wednesday, January 19, 2022
8:00 PM

Work Session Packet
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WORK SESSION OF THE GREENBELT CITY COUNCIL held Wednesday, November 9, 2016,
to meet with the Roosevelt Center Merchants.

Mayor Jordan started the meeting at 8:03 p.m. The meeting was held in Room 201 of the
Greenbelt Community Center.

PRESENT WERE: Councilmembers Judith F. Davis, Leta M. Mach, Silke 1. Pope, Edward V.J.
Putens, Rodney M. Roberts and Mayor Emmett V. Jordan. Councilmember Konrad Herling was
unable to attend.

STAFF PRESENT WERE: Michael McLaughlin, City Manager; and Shaniya Lashley-Mullen,
Administrative Assistant.

ALSO PRESENT WERE: Dr. Caitlin McGrath, Greenbelt Theater and President of Roosevelt
Center Merchants Association; Joe Timer, Greenbelt Consumers Cooperative and Greenbelt
Federal Credit Union; Joe Gareri and Barbara Ford, Greenbelt Consumers Cooperative; Cindy
Comproni, Greenbelt Federal Credit Union; Michael Hartman and Rich Greystone; New Deal
Café; Diane Oberg, Greenbelt News Review; Susan Walker, Greenbelt Community Development
Corporation; David Whaples, WMCRP/Architects; Leonard Wallace, Realty One; and Bill
Orleans.

Mpr. Herling wasn’t able to attend tonight’s work session but sent in several questions: 1) has
there been a breakdown of the foot traffic for the different stores; and 2) has the Credit Union
thought about providing hours on Saturday.

Dr. Caitlin McGrath advised that she missed the last Roosevelt Center Merchants Association
(RCMA) meeting but gave a summary. She advised that the meetings are being moved from the
last Thursday of the month to the last Wednesday. She also advised that most of the merchants
participated in the Halloween parade.

Dr. McGrath also advised that the Roosevelt Center is doing well and it has room for growth.
She advised that an ad highlighting Roosevelt Center with a map was placed in a travel guide,
which was placed in 14 different hotels between College Park and Greenbelt. It came out last
month and will get updated once a year. Council advised that the ad was a great idea and wants
to work with Dr. McGrath on the ad for next year. Dr. McGrath said she would try to put them in
the Welcome to Greenbelt bags. Mr. Putens requested more copies of the ad.

Mayor Jordan asked Dr. McGrath how many people visited Roosevelt Center. She answered by
saying there are about 30,000 people that visit the Greenbelt Theater in a year but she didn 't
know how many people visited the Center. Michael Hartman advised there are three main
destinations people come to visit at Roosevelt Center - the Greenbelt Art Center, the Greenbelt
Theater and the New Deal Cafe. He advised that the New Deal Café is filled every weekend with
people from Baltimore, DC, Virginia and Annapolis.
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Dr. McGrath advised she didn’t have any updates on the Bike Grant but said she would check
with Ms. Hruby. Dr. McGrath also made a suggestion that a bike repair station be near the bike
rack near Curves.

Leonard Wallace discussed a website or app for cell phone to show a map of Roosevelt Center.
He advised he reserved a website “Greenbelt.City” that can be used for that purpose and can be
advertised at Roosevelt Center.

David Whaples with WMCRP/Architects advised that the company was sold to Kathy Dixon and
they are having a kickoff and launch of their new website event at Friends School.

Mr. Michael Hartman introduced Mr. Rich Greystone, the new Chief Manager at New Deal
Café. Mr. Greystone gave the following update that they are going to start remodeling the
kitchen at the end of this month and it should be fully operational by early January. Mr.
Hartman also advised of another project, a coffee/espresso bar, starting either March or April of
next year. Mr. Hartman did express concern about the water bill, noting that it ranged from
$1,000 to $3,000 a month. He said each merchant should have their own meter.

Ms. Cindy Comproni advised that they are slowly making renovations to the Credit Union after
being in the same space for 35 years. In response to Mr. Herling questions about Saturday
hours, Ms. Comproni advised they will have to look into it.

All the merchants advised they had problems with either Comcast or Verizon. Mayor Jordan and
Mr. Putens suggested that they all meet with each of the companies and invite Council to the
meeting.

Mr. Joe Timer, Greenbelt Consumers Cooperative, advised that they made a profit after two
years of losses. Ms. Mach and Dr. McGrath complimented Mr. Timer on how well the produce
section looked and the different programs they offer, such as the $5.00 bag of groceries to the
food pantry and the spare change program. Ms. Mach made a suggestion that the cashiers
inform customers how they can become members of the Greenbelt Consumers Cooperative if
they aren’t already a member.

Mr. Timer also advised that WSSC shut off the water to the sprinkler system due to a water leak.
Mr. McLaughlin advised that the City is in contact with WSSC in reference to this emergency
and concern.

Dr. McGrath gave an update for the Greenbelt Theater, advising that they showed all the
debates and the election results. Ms. Mach made a suggestion that the Greenbelt Theater should
host a membership drive or have some type of notice about membership. Dr. McGrath advised
they have about 900 members and that they notify members a month before expiration. Dr.
McGrath advised they are about to kick off an end of the year event starting on December 3"
with the showing of “It’s a Wonderful Life”. It is to raise awareness of the cost of keeping the
doors open to the theater for free events.
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Dr. McGrath also advised that they are hiring a new Director Program Outreach on December
5™, Mr. Roberts suggested that the Greenbelt Theater should stop doing so many free activities.
Dr. McGrath advised that the theater is booked thru December with different free programs and
will rethink about transitioning in January.

All the merchants collectively have issues with the parking at Roosevelt Center during the Labor
Day Festival and would like to be informed of the permits that are issued. Council advised they
should meet with the Labor Day chair in the spring. Mr. McLaughlin advised that the RCMA will
be emailed the list of permits that are issued for Roosevelt Center.

Mr. Timer advised that the bushes at Greenbelt Federal Credit Union are high and need to be
cut down for security reasons. Ms. Davis advised that the light under the awning isn’t good for
the security cameras and management needs to be informed due to safety concerns.

Dr. McGrath said Anwar Saleh of the Greenbelt Barber and Stylist Shop would like the festivals
to utilize more of the Roosevelt Center. She also made a suggestion that the holiday decorations
for Roosevelt Center be up from Halloween through Valentine’s Day.

Mayor Jordan asked about the smoking problem in the Center. Dr. McGrath advised it’s getting
better.

There was discussion about the food trucks at the festivals
Ms. Davis asked about the table or bench for the Step Club and the light fixture in the basement.
Mr. McLaughlin advised that a picnic table was donated but a set of benches to match the ones
on the other side of Curves is being worked on. Ms. Comproni advised she always suggests
taking a flashlight when going into the basement.
Informational Items:
Several informational items were discussed.
The meeting ended at 10:30 p.m.

Respectfully submitted,

Shaniya Lashley-Mullen
Administrative Assistant
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Work Session of the Greenbelt City Council held Wednesday, January 10, 2018, to meet with the
Roosevelt Center Merchants.

Mayor Jordan started the meeting at 8:04 p.m. The meeting was held in the Room 201 in the
Community Center.

PRESENT WERE: Councilmembers Leta M. Mach, Colin A. Byrd, Edward V. J. Putens, Rodney
M. Roberts and Mayor Emmett V. Jordan. Ms. Davis was on travel & Ms. Pope was unable to
attend.

STAFF PRESENT WERE: David Moran, Assistant City Manager and Bonita Anderson, City Clerk.

ALSO PRESENT WERE: Dr. Caitlin McGrath, Greenbelt Theater and President of Roosevelt
Center Merchants Association; Joe Timer, Greenbelt Consumers Cooperative and Greenbelt
Federal Credit Union; Joe Gareri and Barbara Ford, Greenbelt Consumers Cooperative; Cindy
Comproni, Greenbelt Federal Credit Union; Michael Hartman and Rich Greystone, New Deal
Café; David Whaples, WMCRP/Architects and Gretchen Schock, Bee Yoga Fusion, LLC.

Update from Merchants

Dr. McGrath mentioned the recent snow day event that was held at the Theatre for the children.
Mr. Timer stated that the COOP was open during the ice storm. Dr. McGrath discussed the
development of a website and other marketing initiatives. She stated there is a need for signage
improvement to attract customer to patronize the Roosevelt Center. There was discussion about
obtaining an electric sign with paid advertisement. The active businesses who participate in the
meetings pay $100 in dues.

There was discussion about the homeless issue and the safety of the people. Ms. Comproni
expressed her concern about the homeless individuals hanging out during business hours. She
had to reach out to parking enforcement about overnight vehicles parked in the short term
parking and families sleeping in their vehivcle overnight. Dr. Caitlin mentioned the people
hanging out, smoking behind the movie theater and yelling at each other.

Mayor Jordan stated that the Center is about 90% occupied, business wise. Dr. Caitlin
mentioned that the future of the center depends on what type of businesses the landlord is
seeking. Mr. Roberts inquired about the landlord not receiving rent from a business owner.

Ms. Comproni stated that the signage outside of the Credit Union had been replaced, and the
security system had been updated. She also stated that they are experiencing issues with their
phone lines. The Credit Union had recently added an online banking app and mobility service to
their website. She also mentioned that the Credit Union changed the format of their quarterly
newsletter and that they are educating their members on the Equifax breach and their credit. Ms.
Comproni mentioned the upcoming annual community events they were hosting.
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Ms. Natoli spoke on behalf of Generous Joe’s. She stated that they recently painted the inside of
the shop. They have concerns of police cameras not functioning properly outside of the store.

Ms. Comproni mentioned that she had informed the merchants about the recommendations on
the security and cameras at Roosevelt Center that Public Safety Advisory Committee (PSAC)
presented to the City Council.

Mr. Whaples of WMCRP Architects mentioned that his firm is under new management. He also
mentioned that most of their workload comes from Montgomery County, Baltimore, Virginia and
Washington, DC. Mr. Whaples stated that his firm specializes in architectural designs for
educational institutions and religious organizations.

Ms. Schock mentioned that her business Bee Yoga Fusion, LLC has been located at the Center
for two years and that all her classes are sold out. She has hired two instructors and she is in
the process of hiring a third. Ms. Schock stated that her customers have concerns as to where
they can park their bicycles. She inquired on behalf of her customers if a bicycle rack can be

installed at the Center.

New Deal representative stated the bar was doing well, but they are experiencing issues with the
pipes and wiring in their establishment. It was mentioned that the building needs some attention.
Dr. McGrath mentioned grant funding for Roosevelt Center fagcade improvements and that the
windows are unified with historical pictures of the City.

Mr. Timer stated that the Public Works Department did a great job decorating Roosevelt Center
during the holidays. He also stated that they are in the process of replacing the roof in phases.
Mr. Timer mentioned that WSSC had to turn off the sprinkler system in order to pinpoint the leak
at Roosevelt Center, which is a major issue. The City will be having a stakeholders meeting with
WSSC in January and will discuss the issue.

Dr. McGrath gave an update to the Council about the status of the Theatre. She stated that the
box office is not doing well. They are still receiving grant funding from the Community
Foundation Grant which has to be spent by the end of June 2018. Dr. McGrath mentioned that
the door hangers are still very successful; they have issued approximately 2,500. She also
mentioned that the seats in the Theatre need to be replaced and the cost is approximately $90K.
The Theatre has $30K in the bank, and they were able to raise $3,600 through Facebook. The
anniversary of the Theatre will be celebrated in May 2018. She is working on marketing
strategies for the Theatre.

Council Discussion

Mr. Putens inquired about the merchant lease if it states the merchant will incur the repair cost
of the space occupied by the merchant. He also inquired if the owner is within standards of the
code.
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Mr. Roberts mentioned the need for the business center along with changes and attractions. Mr.
Byrd asked the determination of how they pick a film to show. Dr. McGrath replied that they
have a weekly Monday meeting to discuss what film to show.

Adjournment 10:12 pm
Respectfully submitted,

Bonita Anderson, CMC
City Clerk
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WORK SESSION OF THE GREENBELT CITY COUNCIL held Monday, January 6, 2020, to
meet with the Roosevelt Center Merchants’ Association (RCMA).

Mayor Byrd started the meeting at 8:01 p.m. The meeting was held in the Council Chambers of
the Municipal Building, 25 Crescent Road.

Present were: Councilmembers Judith F. Davis, Leta M. Mach, Emmett V. Jordan, Edward V. J.
Putens, Rodney M. Roberts (8:05 p.m.), and Mayor Colin A. Byrd. Councilmember Silke I. Pope
was absent.

Staff present were: Nicole Ard, City Manager; Charise Liggins, Economic Development
Coordinator: and Shaniya Lashley-Mullen, Administrative Assistant.

Also present were: Michael Hartman, Friends of the New Deal Café; David Muse, CEO of the
Greenbelt Federal Credit Union; Dr. Caitlin McGrath, Friends of the Old Greenbelt Theatre
and President of the Roosevelt Center Merchants’ Association; Kathleen Gallagher, Greenbelt
News Reviews; Kap Kapastin, Legal Counsel of Beltway Plaza Mall and Quantum Management;
Susan Walker, Greenbelt Community Development Corporation; Ed James, President of the
Greenbelt Federal Credit Union; James Conway; Dorian Winterfeld, Treasurer of the New Deal
Café; Diana McFadden, Board Member of the New Deal Café; Robert Davis and Bob Davis,
Greenbelt Co-Op Supermarket and Pharmacy; Gretchen Schock, Owner of Bee Yoga Fusion;
Donna Peterson, Greenbelt Co-Op Supermarket and Pharmacy ; Brandon Cole, Owner of
Choice Clinical Services; Konrad Herling, Greenbelt Art Center; Amy Drew, Greenbelt Co-op
Supermarket and Pharmacy; Bill Orleans, and others.

Dr. McGrath stated that the Roosevelt Center Merchants * Association (RCMA) balance between
marketing the Roosevelt Center and dealing with merchants’ concerns. RCMA conducted a
survey to find out what each individual merchant would like the association to do.

Dr. McGrath noted that during the week of Valentine 's Day, the Roosevelt Center Merchants are
hosting an “I Heart Greenbelt” Celebration. All the individual merchants would be able to
promote and/or provide a special event to attract more business for not only them but also for
the Roosevelt Center. She mentioned that a color ad would be placed in the “Washington City
Paper”.

Dr. McGrath stated that the RCMA has a new logo and was in the process of exploring
purchasing graphic banners to place on the light poles of the Roosevelt Center.

There was a discussion on how many businesses were located in the Roosevelt Center and the
scope of Roosevelt Center. Dr. McGrath advised five or six businesses attend the RCMA
meetings. She also advised the meetings were once a month and in the process of changing to
once every other month. In response to Ms. Davis’s question, Ms. Liggins stated she would
follow-up with Council with the exact number of businesses in Roosevelt Center.

Mr. Muse, CEO of Greenbelt Federal Credit Union, provided an update on the Greenbelt
Federal Credit Union. He noted that there would be several workshops in the second quarter
including First Time Home Buyer and Retirement Planning. Mr. Muse advised going forward the
Credit Union would have at least one workshop a quarter. Mr. Muse mentioned that the Credit
Union is currently seeking to provide and offer business seminars and 30-year mortgages.
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There was discussion on the Credit Union’s hours of operation. Ms. Davis suggested the Credit
Union have Saturday hours. She noted that would increase the foot traffic to the Roosevelt
Center on the weekend. Mr. Muse stated he would follow-up with the Credit Union Board of
Directors regarding Saturday hours and shortening the hours on Fridays. He shared his recent
recommendations to the Board already being researched by the Credit Union.

Based on a question asked by Ms. Davis, Mr. Muse noted that there had not been a problem with
anyone hanging out in front of the Credit Union. He mentioned that there are four lights that are
currently out but a strobe light has been added.

Mr. Hartman provided an update on the New Deal Café. He noted that the New Deal Café would
be celebrating its 25" Anniversary and will be holding events on the 25" of each month. Mr.
Hartman advised the New Deal Café is closed until 5pm during the week as DC Vegan has
decided not to provide lunch service. He stated folks can bring their own food and non-alcoholic
drinks in the New Deal Café on Thursdays and Fridays between 1-5pm in the “Community
Living Room ”. Volunteers would be present. The lunch service will be revisited in the Spring.

Mr. Hartman noted the following events the New Deal Café provides during the year: Reel and
Meal on every third Monday of the month, Pop Quiz every third Thursday of the month, and a
Drum Circle on the first Saturday of the month.

Based on a question asked by Ms. Davis, Mr. Winterfeld noted that the patio ceiling was recently
painted, but on the outside of the building, the paint is peeling. The City Code Enforcement was
requested.

Mpr. Hartman stated the New Deal Café was honored by the Washington City Paper, “Best of
2019, Best Place to Experience Local Music” and the Old Greenbelt Theatre was honored by the
Washington City Paper, “Best of 2019, Best Nonprofit Movie Theater in Maryland.”

Ms. Schock provided an update on Bee Yoga Fusion. She noted Bee Yoga Fusion celebrated 10
years in Greenbelt. Ms. Schock stated Bee Yoga Fusion provided a Clothing Swap for Women,
Toys for Tots and a First Time Home Buyer Seminar. Ms. Schock mentioned that unused monthly
membership classes are donated to the Prince George’s County Social Service for young adults
aging out of foster care.

Mr. Conway commented that the Greenbelt Lake was low; he wanted a gazebo installed, the lake
dredged, and an island created. He also shared feedback about the Prince George’s County
Library renovation and design.

Mr. Davis provided an update on the Greenbelt Co-Op Supermarket and Pharmacy. He noted
the “Rays on the Roof Program” was almost complete and the solar panels would be attached
after the roof is completed.

Mr. Davis stated sales were 2% behind from the previous year. He noted that the hours of the
Co-Op would start opening at 7am by the end of February 2020. Mr. Davis advised the Co-Op
would offer online grocery ordering service with curbside pick-up by the end of February 2020
and grocery delivery service by the end of March 2020.
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Mr. Davis stated the Co-Op just launched the “Co-Op Boost Program”, a fundraiser program
that customers could donate between $1-$3 to offset Co-Op operating expenses. In the first three
months, the Co-Op had raised $1,500.

Mr. Herling provided an update on the Greenbelt Art Center. He noted that the mold situation
had been improved, yet the Center is short $14,000 to take care of the mold completely. Mr.
Herling stated the Art Center was busy with the play production schedule and was hoping to
expand the Art Center with other forms of art, including music.

Mr. Herling recalled that the decibel level coming from the church sometimes impacts the Art
Center.

Based on a question asked by Ms. Davis, Mr. Herling noted that it was suggested to him by State
Delegate Washington to have Council write a letter to the State Delegation to change State
Legislation to have signage on Greenbelt Road to direct visitors to the Roosevelt Center.

Mr. Herling suggested having a joint work session with all three major shopping centers, the
Roosevelt Center, Greenway Shopping Center, and Beltway Plaza.

There was discussion on a shuttle bus that would circulate among the three major shopping
centers. Based on a question asked by Ms. Davis, Mr. Herling noted that the Prince George’s
County Economic Development Corporation representative mentioned that the shuttle was an
idea the Corporation would support.

Mr. Herling suggested hiring a marketing firm to conduct a survey on how to attract more
people to the Roosevelt Center.

Mr. Cole provided an update on Choice Clinical Services. He noted that he and his wife were co-
tenants with Bee Yoga on the second floor above the Mini Mart. Mr. Cole stated Choice Clinical
Services partner with local businesses and also with the Michael D Maxwell Foundation.

In response to a council member’s question, while other merchants indicating “no”, Mr. Cole
noted he’s had experienced difficulty communicating with the property owner.

Based on a question asked by Mr. Jordan, Mr. Cole noted that his business had 25 full and part-
time clinicians on staff and over the last year have seen over 400 clients. He stated that Choice
Clinical Services accepted insurance and offered a sliding scale and pro bono work.

He outlined the company’s work with and support of the University of Maryland scholarship and
engagement for students in the field.

Dr. McGrath provided an update on the Old Greenbelt Theatre. She noted that the “Save Me a
Seat Campaign” raised $120,000. Dr. McGrath advised the Old Greenbelt Theatre is going to
transform the Pop-Up into a permanent screening room and a media arts literacy lab.

Mr. Kapastin agreed with Mr. Herling that all the major shopping centers should have a joint
work session. He noted that Beltway Plaza encourages cross discounts and pushes co- marketing
within the mall. Mr. Kapastin mentioned that Beltway Plaza is celebrating Valentine’s Day the
whole month of February. The theme is “Have a Heart.”
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Mr. Hartman stated that over the last several months the New Deal Café has dropped off
calendars at 11 different hotels and two Starbucks. He also mentioned that the Bee Yoga Fusion
adopted an “Adopt a Highway” on Kenilworth Avenue.

Raised by Mr. Cole, there was discussion on the City of Greenbelt purchasing the Roosevelt
Center and/or taking a cooperative role in ownership as mentioned by Ms. Mach.

Ms. Davis asked have the security cameras been updated in the Roosevelt Center. Ms. Ard stated
she would follow-up with Mr. Dale Worley, the Director of Information Technology, and would
provide Council and Dr. McGrath a copy of the report.

Ms. Davis stated the Democratic Club was looking for a location for a memorial bike rack. She
stated a bike repair station could be placed near Cedars of Lebanon.

Ms. Davis asked what was the status of the bench at the Step Club. Ms. Ard stated she would
follow-up with Mr. Jim Sterling, the Director of Public Works.

Mr. Jordan mentioned that the owner of the Barber Shop requested to relocate the trash
dumpster from the corner of the building to another location. Mr. Jordan suggested placing a
screen or kiosk in front of the transformer.

There was discussion on “Flavors of Greenbelt” Restaurant Week. Mr. Goldberg noted the
“Flavors of Greenbelt” Restaurant Week Committee, Ms. Liggins, Ms. Walker, Dr. Rosado, Ms.
Timer and himself, were in the exploration stages. He said the committee had identified at least
20 restaurants they were going to approach to see if the restaurants want to participate in
Restaurant Week, April 14-24, 2020.

Several informational items were discussed.
Ms. Pope left the meeting at 10:00 pm.

The meeting ended at 10:05 p.m.
Respectfully submitted,

Shaniya Lashley-Mullen
Administrative Assistant
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