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CITY COUNCIL 
WORK SESSION 

AGENDA 

CITY OF GREENBELT 
25 Crescent Road 

Greenbelt, MD 20770 
 
 

NOVEMBER 12, 2025 
7:30 PM 

 
  
I. WORK SESSION 

 1. Administrative Work Session and Legislative Priorities 

  Suggested Action:  

1. Introductions — 10 minutes (7:30–7:40 p.m.) 
2. Council Discussion — 60 minutes (7:40–8:40 p.m.) 
3. Question and Answers — 15 minutes (8:40–8:55 p.m.) 
4. Other Items — 15 minutes (8:55–9:10 p.m.) 

              - Informational Items 
 
Topics for Administrative Session – Pending Topics 

• Review and Adoption of Council Standing Rules 
• Scheduling of Quarterly Administrative Work Session to Schedule and Plan Council and 

Legislative Activities 
• Legislative priorities planning and goal setting for the new council session  
• Review of Council Retreat – December 6th.  
• Parliamentary procedures training 
• Standardizing communication protocols for council business, including external letters and 

resident correspondence  
• Budget process preparation and timeline coordination  
• Stakeholder engagement scheduling and meeting coordination with homeowners 

associations and external entities 
• Community calendar maintenance and event posting procedures  
• Council Liaison Roles 

II. SPECIAL MEETING/CLOSED SESSION 

 2. Special Meeting/Closed Session — City Manager's Goal Setting 

  Suggested Action:  
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