CITY OF GREENBELT
25 Crescent Road
Greenbelt, MD 20770

CITY COUNCIL

THE CITY OF WORK SESSION
DECEMBER 10, 2025
GREENBELT AGEN DA 6:00 PM

.  WORK SESSION

1. Retreat Materials

Suggested Action:

25 CRESCENT ROAD | GREENBELT, MD 20770
CITY OF GREENBELT, MARYLAND WWW.GREENBELTMD.GOV | (f0B@@-dhopf 31
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Maryland Municipal League

The Assoctation of Maryland's Cities and Towns

Greenbelt City Council Retreat Agenda

December 10, 2025 6:00-9:00 p.m.

1. Introductions and Retreat Goals
11. Establish Ground Rules

III.  Gathering/Icebreaker:

IV.  Team Building Exercises:

A) Relationships & Trust
B) Shared Norms, Values and a Place for Consensus

- 10-Minute Break -
V. Team Building Exercise (cont’d)
VI.  Review Council Planning Framework

& 2024 Retreat Outcomes

VII. December 15 Outline & Process

6:00-6:10

6:10-6:20

6:20-6:40

6:40-7:20

7:20-8:00

8:00-8:30

8:30-9:00
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Strategic Framework

Infroduction

THE STRENGTH OF GREENBELT IS DIVERSE
PEOPLE LIVING TOGETHER IN A SPIRIT

OF COOPERATION. WE CELEBRATE ALL
PEOPLE. BY SHARING TOGETHER ALL ARE
ENRICHED.

WE STRIVE TO BE A RESPECTFUL,
WELCOMING COMMUNITY THAT IS OPE
ACCESSIBLE, SAFE AND FAIR.

GREENBELT COMMUNITY PLEDGE

United States President Franklin Roosevelt surveys land with the Commissioner of the United States Federal Housing administration,

Franklin Richards, in which would become known as Greenbelt.
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City Council Planning Framework

Infroduction

Summary

In November 2023, the City of Greenbelt elected its 45th City Council which included two new council members. In late January
2024, the Council appointed one new additional council member to fill the council seat vacated with the untimely passing of
Council Member Brandon “Ric” Gordon in November 2023. Continuing the longstanding council tradition, the Greenbelt City
Council conducted a two-part retreat at the Greenbelt City Municipal Building on January 27, 2024, and a follow-up work
session on April 2, 2024, with all council members in attendance. The goals of the retreat were to conduct team building activities
to enhance communication and cooperation across the council and to discuss a set of council priorities and goals that reflect the
values, needs, and interests of the Greenbelt community.

The following is from our “2024 Greenbelt City Council Planning Framework” document which captures priorities and goals to
guide the council’s focus over the 2-year elected term. The framework will be used as a tool to direct the City Manager and to
track the impact of city programs and services in order to ensure they meet the needs of all Greenbelt residents.

o Improve and enhance public safety I

Goals:

* Explore funding sources to expand the crisis intervention team

* Review public safety workforce to meet needs as city grows in population
* Expand the use of smart technology to support public safety efforts

* Expand efforts to support community policing and safety education, including programs for young people

F2025 Obijectives:

* Train citizens in community policing model through one Citizens Police Academy per year

* Conduct at least two public engagement sessions related to safety topics per quarter

* Implement license plate readers at key points around the city

* Complete installation of permanent security cameras at municipal facilities including Schrom Hills Park
* Relaunch the Explorer program and finalize planning for a public safety summer camp

* Complete bicycle and pedestrian safety projects funded by ARPA

* Create a labor projection of estimated public safety officers needed over the next 10-20 years.
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City Council Planning Framework

Infroduction

Expand activities, access, and opportunities to quality education, recreation,
youth development, and workforce development programs for young adults.

Goals:

* Build partnerships with local businesses to expand access to internships and apprenticeships
* Educate youth on career options across a variety of business sectors

* Increase youth involvement in city government and civic issues that impact the community

* Expand access to recreation programs

* Work to promote better communication and transparency between PGCPS and Greenbelt residents around school construction

(Ex. DKFI and SHLES)

FY2025 Objectives:
* Conduct a second session of the Learn 2 Earn program by end of June 2025

e Conduct a local career fair

Expand intern positions in City departments

Diversify and increase the number of young adults participating in the Youth Advisory Committee
* Increase the number of young adults participating in city boards and committees

* Atleast one Council member attends any informational sessions conducted by PGCPS or individual schools within Greenbelt
and reports back

* Hire a new Economic Development Manager
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City Council Planning Framework

Infroduction

@ Enhance a sense of community and belonging I

Goals:

* Conduct a community visioning process to refine a shared vision for the community
* Improve wayfinding and placemaking throughout the city.

* Update and enhance the city website

* Explore the possibility for district voting

* Increase engagement in municipal elections

* Explore ways to increase and diversify community engagement in advisory boards and committees, including appointment
processes

FY2025 Objectives:

* Identify a community partner to lead and develop a plan for the community visioning process and a funding source for the
process

* Complete county-supported wayfinding study and identify opportunities for next steps

* Codify rules for all-resident voting in time for the November 2025 election

* Fund phase 2 of DEI study
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City Council Planning Framework

Infroduction

ie Promote quality of life for all residents I

Goals:

Create greater equity and access to recreational facilities, ball fields and greenspaces throughout the city
Provide mental and physical health resources through Greenbelt CARES, etc.

Promote programs that help seniors and children

Expand local partnerships to increase resources and support for mental and physical health

Ensure city programs and services provide accommodations for residents with disabilities

Provide resources and support to residents facing food insecurities

FY2025 Objectives:

Complete the construction of a new playground at Springhill Lake Recreation Center

Complete the construction of Buddy Attick Park inclusive playground

Support Franklin Park management in efforts to redevelop the unused pool area for alternative recreation purposes
Complete updates to the interior of Springhill Lake Recreation Center

Support the transition of Charlestowne North to new management and direct resources to residents throughout the process

Continue to fund and allocate ARPA grants for education grants, first-time homebuyer assistance, childcare vouchers, mini-

grants, non-profit grants etc.

Enhance recreation amenities in Greenbelt West by completing Phase 1 of the Greenbelt Station Greenspace Master Plan and

develop a timeline and site plan for Phase 2

Enhance and maintain the quality of ball fields in City Center and in Greenbelt East
Secure an MOU with PGCPS for the use of the Greenbelt MS athletic field
Conduct health screenings in Greenbelt East, Center, and West

Provide weekly meals to seniors and monthly food distribution
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City Council Planning Framework

Infroduction

@ Preserve and enhance the legacy of Greenbelt as a planned and

environmentally proactive community.

Goals:

Oppose the SC Maglev and other intrusions on the city’s environment
Continue fighting proposed projects that denude Greenbelt

Save the Forest Preserve

Expand EV charging stations

Expand EV and Hybrid vehicle fleet

Expand access to community gardening throughout the city

FY2025 Objectives:

Complete the Buddy Attick Master Plan study

Support the purchase of electric vehicles for the city’s fleet

Create a Climate Action Plan for the city that builds on the 2014 Sustainability Plan

Expand the curbside food scrap pick-up program and begin to develop options for after the grant funding expires

Identify additional sites around the city for community gardens

@ Improve Transporiation Opportunities I

Goals:

Move Vision Zero plan forward to prepare for infrastructure grants

Expand and enhance bike lanes and pedestrian accessibility throughout the city

* Advocate for continued service of Metro and bus routes through Greenbelt that were identified as at risk for elimination

FY2025 Objectives:

Expand city shuttle/circulator options, including increased capacity for senior trips and summer camps
Complete bicycle lane and pedestrian enhancements, for example along Hanover Parkway

Support the section of the Greenbelt East Trail project that falls within the city limits
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City Council Planning Framework
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@ Encourage economic development and to ensure sustainability I

Goals:

* Continue and expand resources and funding for COVID-19 affected businesses and organizations
* Explore new non-tax revenue sources

* Create strategic partnerships with existing and new businesses

* Ensure the sustainability and vitality of Roosevelt Center

FY2025 Objectives:

* Create a grant identification and submission strategy that aligns with strategic priorities
* Create a business recruitment and retention strategy

* Create a job creation and business development strategy

* Support the application of a Maryland Main Streets application

* Track the development of the FBI building and participate in the county’s planning process

* Secure an updated plan or project schedule for the redevelopment of Beltway Plaza

.
Linear Park and Urban Recreation Plaza

Linear park central to the neighborhood, with large open spaces for passive and active play, with an
urban plaza providing seating areas, gardens, and gathering places for social recreation
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City Council Planning Framework

Infroduction

Provide excellent constituent services by improving communication
and engagement with residents

Goals:
* Codify minimum standards of communication
* Broaden citizen involvement through technology

* Ensure greater accessibility to activities, documents, and city information.

FY2025 Objectives:

* Create a specific constituent services role in the City Manager's office
* Develop a meet the city council video series (ex. College Park)

* Host regular listening sessions and work sessions throughout the city

* Expand translation/interpretation services

* Implement a system for tracking and following up on constituent issues and requests

Maintain and Invest in Infrastructure I

Goals:

* Address the shortage of space for city services and organizations
* Explore additional affordable housing options

* Explore best uses for the Armory building

* Explore opportunities for the long-term preservation and revitalization of the DKFI/old Greenbelt High School building

FY2025 Objectives:

* Conduct a more holistic space relocation and space utilization study

* Complete the pool deck condition assessment and develop scope of work for repairs
* Initiate the HVAC system replacement in the community center

* Complete Armory feasibility study
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City Council Planning Framework

Infroduction

and workflows with city staff. Enhance council’s ability to advocate

g Improve and enhance council communication, cooperation, efficiency

for Greenbelt residents at the state and federal level.

Goals:

Conduct a thorough review of the Greenbelt City Charter and identify opportunities that

support the vision for the city

* Amend the process for filling future council vacancies

FY2025 Objectives:

Establish an advisory committee to review the city charter and make recommendations to the city council
Establish a protocol for documenting and responding to emails that come to the full Council.

Establish clear objectives and outcomes for council work sessions

Provide the city manager with timely feedback and appropriate evaluation of his performance

Send out follow-up letters to key stakeholders with next steps and action items.

Participate in Four Cities meetings and seek out opportunities for collaboration, such as Pepco lighting transition
Participate in PGCMA, COG, MML, and NLC meetings and report out findings and opportunities

Create a running document for council members to add reports on any advocacy, legislative, and informational sessions that

they attended

Establish focus areas for which council members would serve as a liaison and participate and share important information and

resources to the community

Send out the agenda a week in advance of council meetings and work sessions

Review the stakeholder meeting list and create efficiencies

Introduction




Y THE CITY OF

GREENBELT

STANDING RULES
FOR THE
CITY COUNCIL

EFFECTIVE: January 8, 2024

25 CRESCENT ROAD
GREENBELT, MD 20770-1886

Page 12 of 31



STANDING RULES FOR THE COUNCIL
OF THE CITY OF GREENBELT, MARYLAND

January 8, 2024

1. Council Meetings

1. Regular Council Meetings

a. In accordance with the City Charter, which prescribes that the City Council shall
meet not less frequently than once each month, the following schedule is hereby
established for Council to meet in regular session: Regular meetings shall be held
on the second and fourth Mondays, except for the months of July, August, and
December when Council shall meet on the second Monday only. When any
regularly scheduled meeting falls on a declared city or religious holiday the
meeting shall be held on the following Tuesday at the same hour unless otherwise
provided by motion of the City Council. By agreement of a majority, the Council
may dispense with or reschedule any regular meeting provided that at least one
meeting of Council shall be held in each calendar month. Such action shall be
taken by motion at a regular meeting preceding the one to be changed where time
permits.

b. Regular meetings of the Council shall be held at 7:30 p.m. in the Council Room
of the Municipal Building unless Council, by motion, designates another time or

another public place within the corporate limits of the City of Greenbelt.

2. First Meeting Following Council Election

a. At 7:30 p.m. on the first Monday following a regular Council election or run-off
election, the Council shall meet at the usual place for holding its meetings, and the
newly elected members shall, upon taking the oath of office, assume the duties of
office. If an emergency meeting needs to be held between the election and the
first meeting, the newly elected members shall take the oath of office at this
meeting, and assume the duties of the office.

b. At the organizational meeting following a Council election, the newly elected
members shall, before entering upon the duties of their office, take or subscribe to
the oath or affirmation prescribed by City Charter. Such oaths or affirmations
shall be made before the retiring Mayor or Mayor Pro Tem, except for the Mayor
who, upon being elected, shall take the same oath before the Clerk of the Circuit
Court for Prince George's County or before one of the Clerk's sworn deputies

1|Pagc Council Standing Rules adopted 01/08/24
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c. At the organizational meeting following a regular Council election, a majority of
the members of Council shall choose one of its members as Mayor and shall also
choose one of its members as Mayor Pro Tem. If a vacancy occurs in the office
of Mayor, or in case of the Mayor’s absence or disability, the Mayor Pro Tem
shall act as Mayor for the unexpired term or during the continuance of the absence
or disability of the Mayor.

3. Committee-of-the-Whole Meetings (Work Sessions)

Committee-of-the-whole meetings (work sessions) of the City Council may be held for
the purpose of receiving and discussing information on such matters as deemed desirable
and to request staff to obtain such other information as Council may request, provided
that no formal actions shall be taken at such meetings and provided further that such
meetings shall be open to the public. Work sessions are scheduled at convenient times
based upon availability of Councilmembers. Informational items to be discussed at a
work session shall be identified at the beginning of the meeting. Councilmembers may
report such informational items at the end of the meeting. These informational items
shall be recorded in the minutes under Other Business.

4. Closed Sessions

The Council shall have the right to meet in closed sessions, which shall be closed to the
public, to consider items of a sensitive nature. Such meetings shall be held in accordance
with the applicable provisions of the General Provisions Article, Section 3-305 of the
Annotated Code of Public General Laws of Maryland. Closed sessions shall be called by
the City Clerk upon the written request of the Mayor, the City Manager, or four members
of Council.

5. Special Meetings

Special meetings shall be called by the City Clerk upon the written request of the Mayor,
the City Manager, or four members of Council. The City Clerk shall prepare a notice of
the special meeting, stating the time and place of the meeting and the subjects to be
considered at the special meeting. No subjects other than stated in the notice shall be
considered at the special meeting, except by unanimous consent of all members of
Council. Notices of special meetings shall be served upon each member of Council and
the City Manager, or left at their usual places of residence, at least two hours before the
time of the meeting. It shall also be the duty of the City Clerk, immediately upon receipt
of a written request for a special meeting, to make diligent effort to notify each member
of Council and the City Manager, by email, text, telephone or otherwise, of such special
meeting.

6. Attendance at Meetings

Members shall attend all regular and special meetings, and work sessions of the Council.
If a Councilmember cannot attend a regular or special meeting of the Council because of
illness or other unavoidable circumstance, the Council shall be so advised. The Council
shall have the power to compel the attendance of any absent member by a majority vote
of the members present at any meeting.

2|P’dgC Council Standing Rules adopted 01/08/24
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In the event that a councilmember is unable to physically attend the meeting and desires
to participate in the meeting (including voting) by electronic means (telephone, etc.), the
councilmember may do so with the approval of a majority of the Councilmembers
physically present providing:

a. The councilmember has all the materials for the meeting in his/her possession;

b. The councilmember can be clearly heard and understood by all those present
at the meeting; and

c. The councilmember can clearly hear and understand all those present at the
meeting.

d. Ifthe meeting is a closed session, participation must be done in a private and
confidential manner.

7. Notice of Meetings of the Council

Written notice of all public meetings of the City Council shall be posted on the bulletin
board at the Municipal Building, listed on the city's cable television access channels,
listed on the city Website, and shared to the City’s Social Media showing the date, time,
place, and topic(s) of such meetings. Notice of regular meetings of the Council, public
hearings and, insofar as possible, work sessions and special meetings shall be published
in the Greenbelt News Review the week preceding the Council meeting and shall include
a preliminary agenda or, in the case of work sessions, the topic(s) to be considered.

8. Meetings of Council Open to the Public

All meetings of the Council, with the exception of closed sessions authorized by
applicable state law, shall be open to the public. Residents of the city and others shall
have a reasonable opportunity to be heard on any matter being considered at the

meeting. This should be read at the beginning of each meeting and added to the top of
each agenda. Persons desiring to speak on a matter being considered by the Council shall
raise their hands, physically or virtually, or if not able to do so, otherwise indicate their
wish to speak in an alternate fashion. After being recognized by the presiding officer, the
speaker shall identify themselves and their place of residence. Speakers shall confine
themselves to the question under debate, avoid personalities, and refrain from impugning
the motives of any Councilmember's argument or vote or the statements of any other
resident or person. Residents of Greenbelt shall have precedence over others in being
recognized. No person shall speak more than once upon any one subject until every other
person choosing to speak thereon shall have spoken, and no person shall speak for a
longer than five minutes at any one time without the consent of Council.

Il. Presiding Officer

1. Presiding Officer

3|P’dgC Council Standing Rules adopted 01/08/24

Page 15 of 31



The Mayor or, in the Mayor’s absence, the Mayor Pro Tem shall preside at all meetings
of the Council. At the hour appointed for the Council to meet, the Mayor or, in the
Mayor’s absence, the Mayor Pro Tem shall take the chair and immediately call the
members to order. At all regular meetings of Council, the roll shall be called by the City
Clerk. The City Clerk shall enter in the minutes of all meetings the names of the
members present.

2. Temporary Chair

In case of the absence of the Mayor and Mayor Pro Tem at a meeting of Council, the City
Clerk shall call the Council to order. If a quorum is found to be present, the Council shall
proceed to elect, by majority vote of those present, a Chair of the meeting who shall
preside until the arrival of the Mayor or Mayor Pro Tem. The temporary Chair shall not
preside beyond the adjournment of the meeting for which he or she was elected.

4|Pagc Council Standing Rules adopted 01/08/24

Page 16 of 31



IIl. Quorum

A majority of the members elected to the Council shall constitute a quorum to conduct
business. However, any number of members present may convene to compel the
attendance of absent members.

1V. City Manager and Members of Staff

The City Manager shall have the right to take part in the discussion of all matters coming
before the Council, and other members of staff shall be entitled to take part in discussions
of the Council relating to their respective offices.

V. Minutes

1. Minutes of Meetings

The proceedings of the Council shall be briefly and accurately stated in the minutes.
Titles of all ordinances and resolutions with their designated numbers shall be entered in
the minutes and shall be preserved in a book for that purpose. The City Clerk shall keep
minutes of all meetings, including special meetings, work sessions and closed sessions,
and not less than three days before a regular meeting shall furnish each member of
Council and the City Manager with copies of minutes of preceding meetings. Minutes of
regular meetings should be presented for Council’s approval within 30 days, unless there
are mitigating circumstances reported to Council.

Under the General Provisions Article 3-306(B)(2)(i) of State Law which states that
minutes of meetings are not required if live and archived video is available, the video of
Council meetings will serve as meeting minutes until the written minutes of the meetings
are approved by Council.

2. Minutes Open to Public Review

Minutes of regular meetings, special meetings, public hearings, public meetings, and
work sessions shall be available for review in the City Clerk's office during regular office
hours. However, minutes shall not be available until approved by the Council in regular
meeting. Approved minutes are also posted on the City website. Minutes of closed
sessions of the Council held in accordance with applicable state law shall not be open to
public inspection.

3. List of Action Items

Following each work session, a list of action items shall be prepared and provided to
Council. A thank-you letter should be sent out after all stakeholder meetings listing the
three top action items that was discussed.

5|P’dgC Council Standing Rules adopted 01/08/24
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VI. Duties and Privileges of Members

1. Seating Arrangement

Members shall occupy the respective seats at the Council table assigned by the Mayor at
the organizational (Charter) meeting. Any two or more members may exchange seats by
joining in a written notice to the Mayor to that effect.

2. Right to Floor

a. Before speaking on any matter, a member shall seek the floor by addressing the
presiding officer and, once recognized by the chair, shall confine comments to the
question under debate, avoid personalities, and refrain from impugning the
motives of any other member's argument or vote. No member of Council shall
interrupt another without that member's consent. To obtain such consent, the
member shall first address the presiding officer.

b. Members of Council shall not raise personnel matters pertaining to alleged
improper performance or conduct of any city employee(s) or Council appointee(s)
at a public Council meeting. Any concerns about the conduct or performance of
any city employee(s) or Council appointee(s) shall be brought to the attention of
the City Manager, or a closed session of Council may be requested to discuss the
personnel matter.

c. As a practice City Council sets policy and budget priorities within the scope of its
local jurisdictional authority and on matters directly related to its local sphere of
influence. As a body, City Council shall not generally take positions on foreign,
national, or regional issues that do not directly affect the conduct of the City’s
business.

3. Right of Appeal

Any member may appeal to the Council for a ruling on a decision of the presiding officer.
The member making the appeal may briefly state the reason for the appeal, and the
presiding officer may explain the ruling. However, there shall be no debate on the
appeal. The presiding officer shall put the question: “Shall the decision of the Chair be
sustained?” If a majority of the members present vote “yes,” the ruling of the Chair is
sustained; otherwise, it is overruled.

4. Limitation of Debate

No member shall be allowed to speak more than once upon any one subject until every
other member choosing to speak thereon shall have spoken, and no member shall speak
for a longer time than five minutes without consent of Council.

6|P’dgC Council Standing Rules adopted 01/08/24
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5. Voting

a. When a question is put, every member present or attending remotely by electronic
means shall vote either in the affirmative, the negative or abstain. Any member
shall be entitled to abstain so long as such member gives a reason for abstaining
and such reason falls within one of the following:

1. When to vote would or could be considered improper pursuant to the
City and State Ethics Laws.

2. When to vote could or may show bias for or against a person,
organization or business that the member has a close personal
relationship with thus reflecting poorly on the member and the office
such member holds.

3. When for any other reason a member is not comfortable voting and has
given the Chair a reason for requesting to abstain so long as excused
by the Chair or Council by vote as provided for herein below.

Application to be excused from voting shall be made to the Chair before the votes
are called for. After the member has briefly stated the reason for the request to be
excused, the decision thereon shall be made by a super-majority of
councilmembers present without debate.

Except as provided in the City Charter or these rules, all voting shall be by voice
vote or by such other method as a majority of the Council shall decide for any
particular vote.

b. The “yeas” and “nays” (i.e., a vote by roll call) shall be taken upon the passage of
all ordinances and resolutions and upon demand of any member made before the
negative vote has been called for. Each Councilmember’s name shall be called in
alphabetical order, except that the presiding officer shall be called to vote last. It
shall not be in order for members to explain or comment upon their votes during
roll call. A record of the “yeas” and “nays” and not voting on any roll call vote
shall be entered upon the minutes of the proceedings of the Council.

6. Personal Privilege

The right of a member to address the Council on a question of personal privilege shall be
limited to cases in which his or her integrity, character, or motives are assailed,
questioned, or impugned.

7. Dissents and Protests

Any member shall have the right to express dissent from or protest against any ordinance,
resolution, or act of Council and have the reason therefor entered upon the minutes. Such
dissent or protest must be filed in writing, couched in respectful language, and presented
to Council no later than the next regular meeting following the date of passage of the
ordinance or resolution or action objected to.
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8. Disorderly Conduct or Violation of Rules

A member of Council indulging in any language or conduct unbecoming a
Councilmember-shall be called to order by the presiding officer and, in such case, the
offending member shall lose the floor and shall not proceed without the approval of a
majority of members present. The Council may, by a vote of not fewer than six
members, expel a member from a meeting for disorderly conduct or the violation of
Council rules.

9. Demonstration or Disorder Among Bystanders

If any confusion, demonstration or disorder arises in the Council chamber, the presiding
officer may, upon his or her initiative or upon the request of any member, enforce order.
If the offending person or persons be a spectator, such person or persons may be ejected
from the chamber. If any member of Council shall object to the ruling of the presiding
officer, such member shall have the right to appeal to the Council.

VII. Council Procedure

1. Order of Business

The business of all regular meetings of Council shall be transacted in the following order,
with items under “Other Business” to be listed in the order of greatest public interest. For
the printed agenda, such determination shall be made by the City Manager, provided that,
as an organizational matter, the order of business may be modified at the meeting by the
presiding officer, with the consent of Council or by a motion of Council.
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2. Agenda

L. Organization
Call to Order

Roll Call

Meditation and Pledge of Allegiance to the Flag
Petitions and Requests

Consent Agenda — Council and Staff Recommendations

Approval of Agenda and Additions

11. Communications

Presentations

Public Hearings

Minutes of Council Meetings
Administrative Reports

Committee Reports

I11. Legislation

Ordinances — Second Reading
Resolutions — Second Reading
Ordinances — First Reading

Resolutions — First Reading

V. Other Business

Council Activities *
Council Reports *
Meetings *

* Council Reports and Council Activities will be done at the regular meeting only if time
allows. Council Reports and Council Activities may also be done at any work session.
No member shall speak for more than five minutes without the consent of a simple
majority of Council.

* The discussion of scheduling Meetings will be held at the Work Session preceding the

next Regular Meeting.
VIII. Agenda
9|Pagc Council Standing Rules adopted 01/08/24
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1. The Printed Agenda

The City Manager shall include on the agenda any item at the request of any
member of Council, provided that the member of Council shall have furnished to
the City Manager a proposal in writing of the item for Council to enact or take
other action on, and all relevant background and supporting documents to be
shared with City Council and members of the public in time for inclusion with the
printed agenda. The City Manager shall notify Council of this addition.

At least two days before each regular meeting, the City Manager shall provide
each member of Council at his or her home a copy of the agenda for the
forthcoming meeting, together with copies of all ordinances, resolutions, and
background material of matters to be considered at the meeting. Members of
Council who do not wish to have such material delivered to their homes may so
inform the City Manager and make other arrangements.

Copies of the agenda and agenda comments shall be posted on the City website
and on the bulletin board in the Municipal Building the Friday prior to each
regular meeting. A reasonable number of copies of the agenda and agenda
comments shall be available to the public at the Council meeting or earlier upon
request, as available. If requested by candidates, printed copies of the agenda
packet—Iess any material of a confidential nature but including the agenda,
agenda comments, minutes of previous meetings, and background and briefing
materials—shall be provided to certified candidates

2. Approval of Agenda; Consent Agenda

10| Page

As an item of business under Section I, Organization, the Council shall review the
agenda and the consent agenda. Any member of Council or the City Manager
may request the addition of an item to the agenda, or may request the removal of
an item from the consent agenda so that it may be considered as a separate item of
business. A request for the addition of an item to the agenda, or the removal of an
item from the consent agenda, shall be a matter of consideration and shall be
voted upon at the time the Council considers approval of the agenda or consent
agenda, and Council action shall be reflected in the minutes of the meeting.

Any member of Council who will be absent from a meeting may request that an
agenda item or consent agenda item be postponed. Such a request for deferral,
giving the reasons for the request, shall be submitted in writing, email or by
telephone to the City Clerk, City Manager and Council. A request for deferral
shall be a matter of consideration and shall be voted upon at the time the Council
considers approval of the agenda or consent agenda, and Council action shall be
reflected in the minutes of the meeting.

The consent agenda shall be used for the group disposition of routine and minor
items of business, such as approval of minutes, acceptance of board/committee re-
ports, and such other items as designated by the City Manager. Consent agenda
items will be specially identified as such. For each item of the consent agenda,
Council will receive a written staff recommendation.

Council Standing Rules adopted 01/08/24
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d. Ordinances and resolutions, matters requiring a roll call vote or the consent of six
members of Council, and items added to the agenda at the meeting shall not be
placed on the consent agenda.

e. Unless an item set forth in the consent agenda is requested to be considered
separately by any member of Council or is postponed (see above), the Council, by
a single motion, shall adopt the recommendations of the City Manager as set forth
in writing for each item included in the consent agenda. The approved
recommendations for each consent agenda item, however, shall be set forth
separately in the minutes of the meeting.

3. Minutes
Reading of the minutes of the preceding meeting shall not be required unless so requested
by a member of Council or unless written copies have not been provided each member of

Council.

4. Petitions and Requests

Petitions and requests are defined to include any communication addressed to the City,
City Manager, Council (as a body) or all individual members of Council, making any
specific or general request requiring Council action. Written communications shall be
first received by the Council, after which the Council shall receive petitions and requests
from residents of the City present physically or virtually at the meeting. Such petitions
and requests shall be heard by the Council as communications and shall not be subject to
consideration or deliberations at that time. Each petitioner shall be allowed five minutes
in which to state the nature of the petition and may submit such additional written
information as the petitioner deems appropriate. The petitioner may be granted
additional time with the consent of the Council. Where more than one person is present
on behalf of the same petition, one person shall be designated principal spokesperson,
and other persons shall be recognized only for the purpose of clarifying the request being
made. Upon a petition or request being presented, the Council shall take one of the
following actions:

o Refer to city staff for handling and disposition. The petitioner and Council
shall be apprised of the disposition made within 90 days if possible.

= Refer to city staff or to an advisory board or committee for investigation,
evaluation, and report to the Council at a future meeting.

= Add to the agenda of a subsequent meeting.

= By motion duly adopted, place the matter on the agenda of the current
meeting.

A listing of Petitions and their status shall be posted on the City website.

5. Communications Not Requiring Council Action
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If a written communication addressed to the Council does not require Council action, the
City Clerk shall send copies to the members of Council, together with copies of any
replies made to the communication, and the matter shall not be placed on the agenda
unless a member of the Council or the City Manager requests that it be considered.

6. Anonymous Communications

Anonymous communications shall not be considered by the Council.

IX. Ordinances and Resolutions

1. Introduction

Ordinances and resolutions shall be introduced in the Council only in printed or in written
form. All ordinances—except ordinances making appropriations and ordinances codify-
ing or rearranging existing ordinances or enacting a code of ordinances—shall be
confined to one subject, and the subject or subjects of all ordinances shall be clearly
expressed in the title. An ordinance or resolution may be introduced for first reading by
the reading of its title by any member of Council and a second is not required.

a. Resolutions are used to set forth legal decisions and official positions of the
City Council, to approve contracts, to set policy and to implement programs.

b. Ordinances are used to update the City Code and Charter and to adopt
measures as required by State law.

2. Distribution of Copies

Copies of all ordinances and resolutions shall be prepared for distribution to all members
of Council, the City Manager, and the City Clerk at the meeting at which the ordinance or
resolution is introduced. Whenever any member of the Council is absent from such
meeting, the City Clerk shall arrange to have copies delivered.

3. First Reading

The first reading of an ordinance or resolution shall be for information. If there is no
objection, the proposed ordinance or resolution shall go on the calendar for the next
meeting of Council. There will generally be no public debate or testimony on the first
reading of an ordinance or resolution. Council may ask questions or for clarification as to

intent.
4. Review and Referral
a. All proposed ordinances and resolutions shall be reviewed by the City Manager
and/or City Solicitor before being presented for second reading and adoption.
The City Manager shall provide a brief digest of the provisions thereof, and,
12|Pagc Council Standing Rules adopted 01/08/24

Page 24 of 31



where it is proposed to amend an existing ordinance or resolution, such digest
shall indicate the changes sought to be made.

b. If the Council so desires, any pending ordinance or resolution may be referred to
any standing or special committee for study and recommendation or to the City
Manager for study, recommendations, redrafting, etc.

5. Amendments

When a proposed ordinance or resolution is substantively amended upon either its first or
second reading, the amended ordinance or resolution shall be considered to have had its
first reading only and must be read on a second day, unless the requirement for reading it
on two separate days shall be dispensed with by a vote of not fewer than six members of
Council, as prescribed by the City Charter (see 8 b.).

6. Appropriation Ordinances

Ordinances making appropriations shall be confined to the subject of appropriations.
Each proposed ordinance providing for an appropriation shall show fully the purpose of
the appropriation and the source from which the funds are to be derived. The City
Manager shall submit a written recommendation on each appropriation ordinance
showing what effect the ordinance would have on the annual budget.

7. Ordinance to Issue Bonds

Ordinances to issue bonds shall meet all the requirements of the City Charter and
applicable statutes.

8. Adoption

a. After an ordinance or resolution has received a first reading, it shall be placed on
the agenda for second reading at the next meeting of Council. When a proposed
ordinance or resolution comes up for second reading, it may be deferred for
further study, deferred to a future meeting of Council, amended, or adopted. No
ordinance or resolution shall be adopted until it has been read on two separate
days, unless the requirement for reading it on two separate days shall be dispensed
with by a vote of not fewer than six members of Council. The final reading of
each ordinance and resolution shall be in full unless a written or printed copy
thereof shall have been furnished to each member of Council prior to such
reading. The "yeas" and "nays" shall be taken upon the adoption of all ordinances
and resolutions and entered in the minutes of the proceedings of the Council.

b. Dispensing of Reading on Separate Days

A roll call of the "yeas" and "nays" shall be taken on a motion to dispense with
the requirement of reading an ordinance or resolution on two separate days
(Charter ref. Sec. 9). When a motion to suspend the rules to dispense with the
requirement for reading of an ordinance or resolution on two separate days fails to
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receive an affirmative vote of six members, the ordinance or resolution shall go
over to the next regular meeting of the Council.

c. Vote on Ordinances Revising Appropriations and Resolutions to Transfer Funds

As required by Maryland law, ordinances revising appropriations and resolutions
transferring funds shall require a vote of not fewer than six members of Council.

9. Enacting Clauses

The enacting clause of all ordinances shall be "Be It Ordained by the Council of the City
of Greenbelt, Maryland." The enacting clause of all resolutions shall be “Be It Resolved
by the Council of the City of Greenbelt, Maryland.”

10. Effective Date
All ordinances and resolutions passed by the Council shall take effect at the time
indicated therein, but not less than ten days after the date of their adoption, except
ordinances and resolutions of an urgent nature, which may by direction of Council

become effective on date of adoption.

11. Authentication and Publication

Upon its adoption, each ordinance or resolution shall be authenticated by the signature of
the Mayor and the City Clerk and shall be recorded upon a book kept for that purpose.
Each ordinance and resolution shall be published as soon as possible after its adoption by
posting it in a public place or places for ten days or, when required, by publishing it once
within ten days in a newspaper of general circulation in the city, or both.

X. Rules of Order

1. Precedence of Motions

When a question is before the Council, motions shall have the following precedence and
no motion of lesser precedence may be addressed until the motion of higher precedence is
voted upon. The order from highest to lowest precedence is: a) to adjourn which is not
debatable; b) to fix the hour of adjournment; c) to lay the question or issue on the table
indefinitely or to a time certain; d) to call for the previous question; e) to refer; f) to
amend. All motions noted herein shall be addressed to the Mayor (or Chairperson of the
meeting if the Mayor is absent) and shall be voted upon by the Council after discussion
by the Council and interested members of the public. Comments by the public regarding
the above motions (except a motion to adjourn) shall be limited to five (5) minutes.

2. Motions to Be Stated by Chair
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When a motion is made and seconded, it shall be stated by the Chair before debate. Any
member may demand that it be put in writing.

3. Withdrawal of Motion

A motion may not be withdrawn by the mover without the consent of the member
seconding it.

4. Motions Made Out of Order

The Chair may, at any time, with the approval of at least six members of Council permit a
member to introduce an ordinance, resolution, or motion out of the regular order.

5. Motion to Adjourn - When Not in Order - Not Debatable

A motion to adjourn shall be in order at any time, except as follows: a) when repeated
without intervening business or discussion; b) when made as an interruption of a member
while speaking; c) when the previous question has been ordered; and d) while a vote is
being taken. A motion to adjourn is not debatable.

6. Motion to Lay on the Table

A motion to lay on the table shall preclude all amendments or debate on the subject under
consideration. If the motion shall prevail, the consideration of the subject may be re-
sumed at any time by a majority vote under other business, at the same or at a subsequent
meeting. A motion to table is not debatable.
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7. Call the Question

Any member of Council may at any time Call the Question on a motion previously made
which has had any number of proposed amendments thereto so long as such motion
receives a second. Once a second to this motion is received all debate shall cease
regarding any proposed amendments and the Council shall vote on the Call the Question
motion without debate. If approved by a majority of a quorum of the Council, then
Council shall immediately and without debate or public comment vote on only the
motion previously made with the last amendment. All other amendments shall be
considered as failed. If such vote passes by a majority, the Council shall move to the
next item on its agenda. If the main motion fails, the secondary motion and all
subsequent amendments will again be before the Council for debate and possible action.
Any motions still pending at this time will be deemed lost.

8. Division of Question

If a question contains two or more divisible propositions, the presiding officer, upon
request of a member, may divide the same.

9. Amend - Strike Out, etc.

On an amendment to "strike out and insert," the words to be struck out and those to be
inserted shall be read, and finally the sentence or paragraph, as it would stand if so
amended, shall be read.

10. Amend an Amendment

A motion to amend an amendment shall be in order, but one to amend an amendment to
an amendment shall not be introduced. An amendment modifying the intention of a
motion shall be in order, but an amendment relating to a different matter shall not be in
order.

11. Motion to Postpone

All motions to postpone to a certain time, excepting a motion to postpone indefinitely,
may only be amended as to time. If a motion to postpone indefinitely is carried, the
principal question shall be declared lost.

12. Reconsideration

After the decision on any question, any member who voted with the prevailing side may
move a reconsideration of any action at the same or the next meeting. A motion to
reconsider shall require the approval of at least four members of Council. After a motion
for reconsideration has once been acted on, no other motion for reconsideration thercof
shall be made without unanimous consent of all members of Council.
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13. Suspension of Rules

Any provisions of these rules not governed by the Charter, state law, or ordinance may be
temporarily suspended at any meeting of the Council by a vote of not fewer than six
members of Council. The vote on any question to suspend the rules shall be by "yeas"
and "nays" and shall be entered in the minutes.

A motion to suspend the rule requiring two readings on separate days shall be debatable
and, upon such motion, the main question shall be open for debate.

14. Procedure in Absence of Rule

In the absence of a rule to govern a point of procedure, reference shall be had to the
approved practice in parliamentary bodies.

15. Special Order

To make any subject a special order of business shall require the consent of the majority
of members of Council present.

16. Tie Vote
In case of a tie in the vote on any proposal, the proposal shall be considered lost.

17. Special Committees

a. From time to time, the Council may set up Special Committees to act on special
occasions or to perform other duties. Special committees may be created only by
adoption of a resolution, which resolution shall clearly outline the function,
authority, and responsibility of the committee, the number of persons to be on the
committee, method of selection or appointment of members of the committee,
reports to be required of committee, expiration date of committee, and any other
pertinent information necessary for the proper functioning of the committee.
Such Special Committees may also be called Task Forces.

b. Powers

No committee of any kind shall have the power of employing any person for, or
on behalf of, the city or incurring any expense without prior authorization of the
City Manager. The committee may request the City Manager to furnish
information and assistance which may be granted, provided it is pertinent to the
matter before the committee and is not in violation of provisions of the Charter or
policies established by the Council.
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c. Report of Committees

Committees shall submit reports from time to time as requested by the Council or
the City Manager. All reports shall be in writing, and sufficient copies shall be
made available for each member of Council, the City Manager, and the City
Clerk.

XI. Miscellaneous

1. To Amend Rules

These rules may be amended or new rules adopted in the same manner as any other
resolution is passed, except that the requirement for reading may not be waived except by
unanimous consent, with a recorded vote of all members.

2. Request for Meetings by Other Parties

The Mayor and members of Council often encounter requests for meetings related to City
business either with the Mayor, a member of Council, or more than one member of
Council from outside parties (developers, stakeholders, elected officials, etc.). Such
requests should be made known to the entire Council prior to any meeting taking place.
Notification of such a request can be at a scheduled work session or meeting of the City
Council or, in the case of an emergency, by direct communication from the Mayor or
member of Council who was requested to meet. Unless agreed upon by a majority of
Council, all members of Council may attend any such requested meeting. Further, any
such meeting including four or more members of Council shall be publicized and open to
the public unless a Closed Session has been properly requested.

Nothing herein shall apply to contacts made by outside parties with members of Council
at a political or social function. It is understood that contacts of this type need not be
reported to the entire City Council at the next regularly scheduled meeting or work
session unless a request is made by such party that requires Council action.

3. Council Recognitions

Council may issue Proclamations or Letters in recognition of certain events or causes
with local implications, etc. It will be the decision of the Mayor whether to issue a
Proclamation or a Letter.

Generally, proclamations are official (formal) declarations by City Council and letters are
official recognitions by City Council.
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4. Virtual Council Meetings

Members of Council are required to be visible for the majority of the meeting, barring technical
constraints or physical illness.
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